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Male: Thank you very much.  I mean, actually, what I was thinking about during 
all of this is that we need to be careful not say, "Well, that's good for 
agriculture research.  Now we're doing it," and actually, a lot of what 
you're talking about is very similar to what we're thinking about for the 
agency at large, in terms of AID, in terms of our strategic planning, and 
I'm about ready to start a next revision of our guidance chapter on 
implementation, in which we're going to have a big chunk on adaptive 
management, and if that isn't about that, I don’t know what it's about. 

 
 So, I actually found it very exciting.  So let me ask the first question.  

That's the advantage of being [inaudible due to laughter]. 
 
Female: Yes. [laughter] 
 
Male: One of the things I say, one of the things that I think if Stacy were here, 

and I know she's out there with the 177 people listening. 
 
Female: Yeah, she's somewhere. [laughter] 
 
Male: Oh, and let me say one point on that.  So we have 177 people online – 
 
Female: Wow, thank you. 
 
Male: – of whom they're people from about eight countries, but five of whom are 

our partner countries, and all of those five also participated in a webinar 
we had two days ago on collaboration mapping in strategic planning and 
project design, and so they're back now listening to this, which I thought 
quite exciting. 

 
 So we're going to continue that sort of linkage between these discussions.   
 
Female: _____. 
 
Male: One of things Stacy I think would have said, which I think has been one of 

the many things that ____ couldn’t bring it out, which I think is just 
terrific for thinking, which sort of breaks out from where most people are. 

 
 It's never just talking about control.  We talk about influence, so I think we 

tend to track where our money is spent and how it's spent, and once the 
money stops, we stop – I mean, some of us – stop monitoring stuff, stop 
thinking about whether it's – oh, I'm sure it's sustainable, and then you 
walk in your direction. 

 
 So, what I was thinking about when you're looking at that is so some 

extent, what goes beyond that green line is the influence that – you still 
have influence.  It's not, as you said, you totally drop of. So, the question 
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is, do you think about influence at the beginning, rather than when the 
green line time comes? 

 
Female: No, we try to think about – so the whole point of this diagram, I think, is 

that when we are – when our scientists are planning research activities, 
they are very excited, because they know what they're talking about.  They 
know this in detail and they are very happy about that, and they feel they 
have high control over what's happening, but as they look towards impact, 
they're thinking, "Well, I already gave that product.  I already threw it out 
in the world," like you throw a child, I guess, I don’t.  Like you send a 
child out in the world, so now it's on its own, this product out there, and so, 
I don’t have control over what happens with that product, but what we're 
telling them is, "Well, you do have some control over what happens.  You 
do have some control is you think about this influence that it's going to 
have out in the world from the beginning." 

 
 If when you're developing it, you're already thinking about where it's 

going to go and what's it going to do, you'll still have a little bit more 
control.   So, the whole point is that this is not zero, and it's little, but 
it's not zero. 

 
Male: Thank you very much.  Questions out there in the listening audience?   
 
 Yes, you have something from, first of all, from online. 
 
Female: Hi, we have a few questions.  _______ was wondering if you could define 

SEEK and KASA, and also if you could share with us some tools for 
social networkalities.  

 
Female: Sure.  SEEK, a social economic and environmental – social environmental 

and economic impacts – and KASA is knowledge, attitudes, skills, and – 
 
Female: Ability. 
 
Female: Ability.  Thank you.  Oh, I forgot that work.  Knowledge, attitude, skills, 

and abilities. 
 
Male: Question. 
 
Female: And if I can share some – sorry – some of the SNA tools.  I'll give those 

SNA tools links to the different SNA tools, the ones that I used to most of 
the maps that you see in this presentation is something called UCINET 
and NetDraw, but I will give you the thinks to all of these things so that 
you can put them up on the page for Cecilia. 

 
Male: A question over here. 
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 Could you explain a little bit towards the participatory aspect of it and 

how your model sort of meshes with the stakeholder's ideas of 
development, and including their ideas into your model when you apply it 
to a new situation, for example? 

 
Female: Yes.  So, the thing's called participatory impact, pathways analysis, 

because we do try to get participation for the stakeholders involved, as 
much as we can.  It's not always possible to involved everybody, but we 
try to get as many people as we can.   

  
 So, when we're going to be talking about funding and how the funding is 

spent, well, we usually don’t involved farmers in that, but when we're 
going to talk about extension of project outputs, we do want to know what 
is it that the farmers need to have, so we want to ask them directly.   

 
 When we're analyzing the problem, we want to know what the problem is 

for them, because they are going to be the final users or beneficiaries of 
that product, and it usually works very well.  It works very smoothly when 
you have people from all these different stakeholder groups in the room at 
the same time talking about the project and talking about their wants and 
their needs, and what they think is going to happen, and sometimes we get 
information from stakeholders that's invaluable.   

 
 I mean, we find out things that we were assuming, that are not true; and 

we find out differences between how it's going to work in one country and 
how it's going to work in another one; and we find the current users of 
similar products that there is that's happening around that project.  So, it's 
all very useful and it's not as difficult as it sounds to have all of these 
different perspectives in the room at the same time.  It's not difficult at all. 

 
Female: Have you had the opportunity to document the actual impact of using ___ 

what has become of it, and especially for – it sounds like a very useful 
process for people who are much less process oriented.  It will need to be 
justified to spend the resources that are needed for that process. 

 
Female: Yes, good question.  We're trying to do two things.  The scientists, we just 

need to take this whole thing and dissect the profit, and what happened, 
and everybody who was involved, and we're doing that. 

 
 We're also writing an innovation history of PIPA, which is much more 

narrative kind of thing, where we apply the first, and how that went; and 
we have analysis of all of the last slides when we say what is PIPA useful 
for.   
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 Those don’t come from us.  Those come from what people have told us 
that PIPA has been useful for for them.  It comes from the after-action 
reviews of all our workshops.  We have that data stored and being 
analyzed, but there's just not enough time to do it, but we will.  We will.  
We're trying to get there. 

 
Male: ______. 
 
Female: Hello.  So we have a question here coming from Australia and the U.S., 

which is what is the comparative advantage of PIPA and comparative 
logical framework approach, and what are the potential to integrate PIPA 
and logical frameworks? 

 
Female: Great.  Yes, we were using logical frameworks when PIPA came along.  

Logical frameworks is what the CD has always used, and I think the main 
comparative advantage is that PIPA involves actors much more.  

 
 The logical framework is very logical, but it only contemplates that, and 

innovations are really happening in networks.  Innovations are happening 
through the actions and the co-actions, and the interactions of many, many 
different people, and if not, just a linear process. 

 
 So we have introduced this actor orientation into the logical framework. 

Otherwise, it's pretty much the same thing.  It's products and what you 
want to do with those products, and impacts, and assumptions.  It's the 
same format, except that we're trying to put the actors into who are these 
people who are really going to be using it, and the central focus of PIPA is 
on changes and knowledge, attitudes and skills, and ability – thank you – 
and that same people.  That's what are people doing differently, and that's 
something that a logical framework doesn’t tell you. 

 
Male: Let me get closer to the mike.  I would say that you're doing a disservice 

to PIPA, because I think it's actually a lot more than what a logical 
framework is.  I say this trying to look carefully if I don’t have logical 
framework fans in the audience, but I think it's something we need to talk 
about with and aid, because I think there's many other models and 
techniques that we should we using, and approaches that are 
complimentary. 

 
 And now let's go to – do you have one more in the field?  Or do you have 

right there?  Yes, ma'am.? 
 
Female: Paula Balinsky from DTS.  I wanted to get a little bit more information 

about how you use network analysis.  When you showed it up on the 
screen, when you're working with the stakeholders, it looks like you're just 
getting who their relationship is with another party.  Are you acting using 
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network analysis to dig deeper and to identify the degree of fit and degree 
of closeness, some of the tools that using that provides you? 

 
Female: Yes, thank you.  That's a very good question.  There's more than two, but 

I'm going to focus on two, just so you don’t say I'm doing a disservice.  
[laughter] 

 
 There's two things about the network analysis that are very interesting.  

One is this process of people sitting down, and the first thing they do is 
what are the important relationships that we're talking about here?  Are we 
talking about a research network? 

 
 Usually we kind of skip over the research network, because research 

networks are already well put together and you know who you're working 
with, and you know who's suing what part of the research, and that usually 
doesn’t need a lot of help. 

 
 But then when we're talking about extension, or when we're talking about 

scaling out of a project, so who's involved in that?  Who's going to be 
working towards that?  And having the actors sit down and think about the 
scaling up of their own products is something that they usually never done, 
and it's useful in and of itself for them to think how is scaling out of 
products such as this being done right now?  What's happening right now?  
What's the actual current network, and how does it work?  And how would 
we like to see it in the future?  And how would we like to influence that 
network?  That process is important and it's valuable, but then, also, we 
take those networks and we put them into NetDraw, UCINET, and 
especially when it's a big network, we use the software to help us do 
analysis, and a simple analysis, because then we have to share this back 
with the project stakeholders of course, and we want for the farmers to be 
able to identify, recognize, and understand what they drew themselves, 
and we come up with some numbers of simple things, like centralities and 
degrees, and how many people are in the network, but mostly we use it to 
show people.  Let me – things like – this is not a very good one.  Things 
like here.  Sometimes it turns out to be that all of these nodes – so we will 
draw nodes, one color for people who are out of the basin and one for 
local actors, and the network shows at the end that everybody is an out-of-
basin actor.  There's one actor in  the basin, and when you see that, when 
you actually see that diagram, it tells you a lot, and you get people to 
understand this more through the diagram. 

 
 So, why don’t we have more local actors?  Who else can we involved to 

make this more of a localized project? 
 
Female: _______. 
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Female: For the visual, yes.  It's mainly for the visual, really. 
 
Male: I think it's past 11:00.  What we're going to do is take one more question 

from the back, whoever has the microphone.  Who has the microphone? 
 
Female: So we have a question from Stacy Young. 
 
Male: Oh, we have a question way in the back.  Yeah, okay, Stacy, if she must. 
 
Female: So, she has the [laughter]. 
 
Male: Exactly. 
 
Female: Our traditional amity approach focuses on results for end users, but how 

do you measure results and impact at the level of the next users?  And also 
I'm going to take a chance to ask a question from Cliff Retsons, from the 
University of Chicago. 

 
 So how do you know if you have learned something and objectively 

convince others that you have correctly inferred catality?  
 
Female: Wow, thank you.  Well, first, safest question.  What was it?  I already 

forgot. 
 
Female: So it was about how do you measure results and impact for the next users?   
 
Female: For the next users, yes.  So, there's a big emphasis in PIPA and what next 

users are going to be doing, because next users are the next logical step in 
the chain, and if we don’t have our next users well engaged and changing 
what they need to change to be able to help us reach the end users, then 
that's it.  That's the end.  That's where the ball stops. 

 
 So, we want to make sure that we know our next users well, that we know 

who they are, and that we know what we expect of them.  Sometimes we, 
as scientists, we just think, "Oh, we're going to produce this great new 
seed, and then, now they're going to take the seed and they're going to 
distribute it, and everybody will be using it, and in 20 years, we'll have 
rice planted all over." 

 
 We don’t really know who those people that were saying are going to 

distribute it.  We don’t know who those people are, and we don’t know 
where the buck will stop there, so we want to know who they are, and we 
want to know very well what it is that we expect them to do, and tell them 
explicitly, "This is what we want you to do with this seed.  Are you going 
to be able to do it or not?  What are the obstacles you face to do this?"   
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 So, to reach end users, we really need to know who are our next users are 
and what they're doing. 

 
 And then then other question's how do we know if we have learned 

something, and how do we know if we're doing the right logical inference 
if we have correctly pinned down the logic of something. 

 
 By just going back and revisiting it a while later and seeing did we learn 

something?  We actually ask that question, specifically that question.  We 
ask a year later, "Did we learn something?  What did we learn from this 
process?"  And we also ask, "Are things happening like we said they were 
going to happen?"   

 
 So we said that the seed was going to be taken by this person, and that this 

was going to happen to it.  Did it happen or not?  Was that logical 
inference real or was it false?  And if it was false, what do we think is 
going to really happen now that we know more? 

 
Male: Okay, let me end formally the session now.  However, you're around for a 

quite a while beyond this.  So, if you have questions and answers, please 
feel free to continue informally, but also you're available for consultation 
up to, I guess, Fall 30, right? 

 
 But let me – ish? 
 
Female: More. 
 
Male: Oh, beyond.  Oh, until the evening. 
 
Female: I'll stay here until people need to talk to me. 
 
Male: So, let me just raise two things.  You have on your chairs – you may have 

been sitting on them without realizing it, the survey.  We really – this is 
really important.  This isn't just a question of "Well, was it helpful?  Did 
you like it?" but, "What's next?"  

 
 I mean, I know Stacy and I would both very much like to know where do 

we go from here?  What are the questions not yet resolved, both in terms 
of those you not involved with AID, but also those of you within AID.   

 
 How do we get these methodologies at all levels into some of the 

discussions we're having?  What are we missing?  What did we not cover?  
Very much want to appreciate that. 

 
 And the other thing is, just to let you know, we just suddenly realized that 

was actually have met on an online chat group,  Not the one you think, but 
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rather, KM4Dev, which if you haven’t been a member, actually, you 
might want to.  This connects all donors and a lot of partners who are 
involved in ____ management, and a lot of these discussions actually are 
pretty rich on that sit. 

 
 So, KM4Dev, if you look it up, for meeting, of course, the number – poor 

choice, but KM4Dev, if you look it up on Google, if you Google it, you 
will find it, and I will highly recommend it.  It's run out, I guess, Belgium, 
really, but it's actually everybody. 

 
Female: Yes. 
 
Male: It's actually run by nobody for everybody, if you will.  So, thank you very, 

very much for attending, and we will continue informally.  I will pass the 
– 

 
Female: I have a microphone.   
 
Male: Thank you so much. 
 
Female: Thank you, thank you, Tony.  Thank you.  [Applause] 

 

[End of Audio] 
 


