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1. Which subcomponents of the Collaborating, Learning and Adapting Framework
are reflected most in your case (select up to 5 subcomponents)?

Pause & Reflect 

Adaptive Management 
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Theories of Change 

Scenario Planning 

M&E for Learning 

Internal Collaboration 

External Collaboration 

Openness 

Relationships & Networks 

Continuous Learning & 
Improvement 

Knowledge Management 

Institutional Memory 

Decision-Making 

Mission Resources 

CLA in Implementing 
Mechanisms 

https://usaidlearninglab.org/sites/default/files/resource/files/keyconcepts_twopager_8.5x11_v7_20160907.pdf


 

 
 

2. What is the general context in which the case takes place?

3. Why did you use a collaborating, learning, and adapting approach?



  

 4.  Describe how you used collaborating, learning, and adapting in this case.



  
 

 

 

5b.  Development Results: What impact, if any, has CLA had on your development outcomes?


5a.  Organizational Impact: What impact, if any, has collaborating, learning, and adapting 
had on your team, mission or organization? 



The CLA Case Competition is managed by USAID LEARN, a Bureau for Policy, Planning and Learning (PPL) mechanism 
implemented by Dexis Consulting Group and its partner, International Resources Group, a subsidiary of RTI.
	

7.  Based on your experience and lessons learned, what advice would you share with 
colleagues about using a collaborating, learning, and adapting approach?

6.   What factors affected the success or otherwise of your collaborating, learning 
and adapting approach? What were the main enablers or barriers?
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	Submitter: Betty Adera
	Organization: Global Communities
	Caption: Adolescent girls taking part in a group discussion during a DREAMS safe space peer leaders training. Credit: Global Communities-Kenya.
	Case Title: A Collaborative Approach to Reduce Gender-Based Violence in Kenya
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	Summary: Funded by USAID through PEPFAR, the Determined, Resilient, Empowered, AIDS-free, Mentored and Safe (DREAMS) initiative aims to reduce gender-based violence (GBV) and new HIV infections among Adolescent Girls and Young Women (AGYW) aged 10-24 years in the slums of Nairobi. Implemented by Global Communities in partnership with the Kenya Girl Guide Association (KGGA) and St. Johns Community Centre (SJCC), more than 10,000 AGYW have been reached with lifesaving GBV and HIV prevention interventions using individualized treatment and system-strengthening approaches.To develop the foundation for collaborative partnerships, the DREAMS project has mapped existing community level resources and spaces for support as well as institutionalized deliberate efforts for continuous sharing and learning to improve project implementation. Throughout this process of implementing the CLA approach, deliberate efforts have been made to ensure that engagement platforms are tailored for different audiences in order to maximize their resources. Knowledge gaps are also addressed in real time to the extent possible, and further plans for engagement are discussed and agreed upon with the audience to help build consensus.
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	Impact: There has been significant technical growth of the DREAMS project following the continuous collaboration and engagement with key stakeholders. This engagement has also contributed towards a better working relationship between the project and stakeholders at all levels. Global Communities’ relationship with USAID has also grown exponentially and this goes down further to an enhanced relationship between USAID and the communities by extension.Documentation and sharing of our learning as well as our adaptation models with all stakeholders has also placed Global Communities and USAID as "go tos" on matters concerning HIV and GBV prevention. The DREAMS project also gets called upon to share our lessons with a broader audience through media. Documentation is done by both by the DREAMS staff as well as with partners and shared with stakeholders during quarterly achievement review meetings. Special meetings are held with community based stakeholders and findings are disseminated to them in a language and manner that best suits them. CLA has resulted in Global Communities earning a place at the table at key relevant technical working groups and task forces both at county and national levels. Success stories as told by the girls, boys, men, parents and communities have served as a motivating factor to the organizational teams that are now better equipped to refine their efforts to support women and girls. 
	CLA Approach: External collaboration: The DREAMS project knew that to address the complicated issue of GBV prevention and treatment, they needed to understand the different stakeholders, relationships, and resources involved. Therefore, they mapped an extensive list of key stakeholders including: vulnerable girls and households; existing health, education, religious, and social institutions; relevant state actors such as police, local administration and judiciary; and other non-state actors such as civil society who do work around prevention of GBV and HIV. Collaborations with all were set up at the beginning of the project to determine areas of commonalities, synergies and capacity gaps. These collaborations are regularly strengthened to encourage timely reporting and prosecution of cases, conduct supportive and comprehensive referrals, and efficient case management and follow-up. A specific effort was developed to target boys and men. Using the innovation of ‘Men as Partners’ Evidence Based Interventions (EBI) has led to a significant reduction of GBV, especially rape. This innovation has been made effective by the recruitment and training of Male Agents of Change (MAC) through community engagement, where gate keepers help to identify trusted, respected men in the community. MAC then reaches out to other men and boys to promote positive gender norms, as well as educates on HIV prevention. Targeted  efforts have also been made to provide training for boys aged 10–17—particularly those who have grown up around GB—on positive gender norms. The goal is to reach younger boys before GBV becomes part of their lives, or at least before it escalates, so that they can recognize, learn and prevent violent behavior against women and girls. Deliberate efforts and collaborations targeting parents as first protectors of girls’ rights have also been conducted. Parenting sessions have empowered them to open up dialogue with their daughters on all spheres of their lives and protect them from these forms of harm.Pause and Reflect & Adaptive Management: Deliberate efforts have been made to institute continuous Reflection Sessions for reporting, sharing, and learning in the DREAMS project. These Reflection Sessions are conducted with all stakeholder groups and any new input is incorporated and adapted into programing and shared widely. This strategy gives the project the impetus to ask the right questions, engage the audience to uncover solutions that are sustainable, and apply that information to decision-making.  Throughout this process, deliberate efforts have been made to ensure that the engagement platforms are appropriate for each stakeholder group in order to generate the best dialogue and capture critical insights. Knowledge gaps are also addressed in real time to the extent possible and further plans for engagement are discussed and agreed upon with the audience via a consensus building process.
	Why: Due to the sensitivity of GBV within families and the pressure that women and mothers face to maintain financial support from men in their households and communities, incidents of rape often go undiscussed and unreported. In addition, it is culturally taboo to talk about sexual topics thus exacerbating the reluctance of adolescent girls to discuss the GBV they face. To address the sensitivities of these situations, implementing partners must gain the trust of communities to better understand the context in which GBV occurs in order to design appropriate interventions. This can only be possible if extensive and meaningful collaboration and engagement with the communities takes place immediately, and is then reflected accordingly in program implementation. 
	Context: Gender-based violence (GBV) against girls and young women is common in the informal urban settlements of Kenya. Negative gender norms in Kenya are often embedded in cultural expectations and practices and passed from generation to generation. This results in negative impacts on the health, education and dreams of many traumatized girls and young women who drop out of school, preventing them from meeting their social and economic potential. Preventing GBV against girls and young women is one of the single-most effective solutions to HIV prevention. Global Communities’ DREAMS project brings about this intervention by using a CLA approach to meaningfully engage with communities to target perpetrators and identify and implement lasting solutions. Nairobi County is among the five counties with the highest HIV infection rates nationwide, and the rate for girls and women is 6.8%, compared to 5.3% for men. More than half of Nairobi’s population lives in informal urban settlements where poverty, joblessness, crime, drug abuse and prostitution are prevalent. School dropout rates are high, recruiting for violent extremism is common and GBV within families and in the broader community is a constant. These conditions exacerbate the female population’s vulnerability to HIV infections, other Sexually Transmitted Infections, unintended pregnancies, and GBV,  especially rape among AGYW. With a majority of the population being youth, life experiences among adolescent girls and young women in this context are likely to include greater risk of HIV infections, other STIs, unintended pregnancies and GBV.GBV, especially rape, is common place in the slums of Nairobi. The majority of rapes occur within households and families so perpetrators are usually known to their victims. Housing in the slums is very crowded with little privacy thus, children at a young age are exposed to the violence around them. Further, due to high poverty levels, family arrangements are often such that the females/mothers have male counterparts whom they rely on to support their families, and it is often these men who perpetrate this violence. 
	Lessons Learned: 1. Meet the people where they are, collaborate with them, engage them in a guided needs assessment and prioritization, and ensure they are at the forefront of local and lasting solutions.2. When tackling sensitive issues such as GBV, be sensitive to the cultural undertones and dynamics, respect community norms and spaces, and move at their pace. It takes time to learn from communities and for them to earn your trust and confidence.  3. To the greatest extent possible, stop the problem before it starts.  Invest in prevention measures while engaging communities to develop workable prevention strategies.  Document and refine those that work. And because many cases GBV prevention efforts must also embody economic empowerment especially of women and girls, since financial dependence on men often hampers these efforts.4. Strive for meaningful engagement with men and boys to facilitate their reaching out to fellow men and boys to prevent GBV.5. Capacity enhancement of all actors involved at all levels is crucial throughout this intervention for achievement of sustained positive outcomes.
	Factors: Cultural disposition is both a barrier and an enabler at the same time. Harmful cultural practices and negative gender norms have been the greatest contributor to GBV, including rape. By filling knowledge gaps and promoting positive gender norms for transformation, culture has shifted in positive ways, but more must still be done to sustain the achieved positive gender norms. Targeting boys and men in these efforts has increased the willingness of their peers to recognize the harmful effects of violence and the benefits of nonviolent behaviors.    Continuous and sustained community engagement has been a great enabler. When communities occupy their rightful places at the center of issues that are of concern to them and prioritized by them, workable and lasting solutions become viable. Support from state and non-state actors who prioritize efforts to prevent GBV and address its numerous burdens on the communities has also helped us pool resources and synergies to tackle this vice from all fronts and at all levels. Support from USAID, in the form of technical assistance and financial resources especially, has been of crucial importance in achieving desired outcomes. Monitoring, evaluating, learning and reporting along every step of the way has helped highlight not only the plight of adolescent girls and young women, but also the ways to help them. One notable barrier is the lack of ample trusted "safe houses" within the communities for temporary shelter for girls who have experienced GBV. We have worked with communities to have volunteer households who can take in the girls for a few days until their situations become more stable. 
	Impact 2: Cultural barriers that formerly hindered open communication among communities on GBV have been greatly reduced. This is evident in the ease with which community members now discuss GBV and coupled with achievements for gender norms transformations that shun GBV. The increased engagement and participation of boys and men as front-liners in the fight against GBV is a significant achievement given the context.Additionally, there has been increased case reporting that more often goes to full trial/prosecution. With this, communities have appreciated the stiff penalties of perpetrators and they can actually go to prison if they cause harm to others. And, in cases where criminal penalties are not feasible, the community recognizes that GBV is not acceptable, regardless of upbringing, tradition and other factors. Health, education, social services and police systems have been strengthened so that they now provide services that are helpful to women and girls. For rape survivors, female police officers trained on youth friendly services actually help bring cases to conclusion, which helps foster trust between victims and law enforcement. This has been extremely helpful since there has long been mistrust and lack of collaboration between those who live in informal settlements and law enforcement.Trained Male Agents of Change and parental empowerment facilitators continue to report impressive behavior change regarding gender norms transformation, as well as  enhanced parental communication of Sexual and Reproductive Health and Rights.  DREAMS has succeeded in bringing communities to the center of this conversation, which has fostered ownership among these communities. Mobilization efforts around gender norms transformation is becoming a movement that almost everyone wants to identify with. Community members supporting, educating and policing one another is a successful unintended outcome of this process, resulting in the enhanced case reporting ratios.


