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1. Which subcomponents of the Collaborating, Learning and Adapting Framework
are reflected most in your case (select up to 5 subcomponents)?

Pause & Reflect 

Adaptive Management 

Technical Evidence Base 

Theories of Change 

Scenario Planning 

M&E for Learning 

Internal Collaboration 

External Collaboration 

Openness 

Relationships & Networks 

Continuous Learning & 
Improvement 

Knowledge Management 

Institutional Memory 

Decision-Making 

Mission Resources 

CLA in Implementing 
Mechanisms 

https://usaidlearninglab.org/sites/default/files/resource/files/keyconcepts_twopager_8.5x11_v7_20160907.pdf


 

 
 

2. What is the general context in which the case takes place?

3. Why did you use a collaborating, learning, and adapting approach?



  

 4.  Describe how you used collaborating, learning, and adapting in this case.



  
 

 

 

5b.  Development Results: What impact, if any, has CLA had on your development outcomes?


5a.  Organizational Impact: What impact, if any, has collaborating, learning, and adapting 
had on your team, mission or organization? 



The CLA Case Competition is managed by USAID LEARN, a Bureau for Policy, Planning and Learning (PPL) mechanism 
implemented by Dexis Consulting Group and its partner, International Resources Group, a subsidiary of RTI.
	

7.  Based on your experience and lessons learned, what advice would you share with 
colleagues about using a collaborating, learning, and adapting approach?

6.   What factors affected the success or otherwise of your collaborating, learning 
and adapting approach? What were the main enablers or barriers?
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	Caption: A woman from a marginalized caste asks a question during a public hearing in Banke district, Nepal. Credit: Pact
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	Summary: Nepal’s history of conflict and its disparities in human development outcomes among different castes, ethnic groups, and gender identities are rooted in discrimination and inequality. Taking this into account, all USAID projects aim to integrate gender equality and social inclusion (GESI) into their approaches and objectives. GESI is a concept that addresses unequal power relations between women and men and between different social groups.Since GESI is central to the effective implementation of the project, Sajhedari Bikaas employed the CLA approach with members of both the prime and sub-partners to intentionally collect, analyze, and use data to effectively advance GESI through the project’s interventions. Following a review finding that identified the need to use disaggregated data more intentionally, we decided to use this existing collaboration platform to effectively use data to collaborate, learn, and adapt our approaches to GESI integration on a regular basis. The CLA approach has benefited the project on multiple levels. On one hand, Sajhedari Bikaas is better able to present more nuanced reports on how inclusive, or not, our efforts have been over time. At the same time, there has been a gradual building of capacity of the team to understand the importance and use of disaggregated data to advance GESI considerations in our project.
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	Impact: Our team, including staff and partner organizations, has taken ownership of the data they collect and are using it to make meaning of the work they do, learn from the data, and adapt their approaches in order to ensure evidence-based decision making. For example, during a USAID field visit, a partner NGO shared that they had started examining disaggregated data during their monthly staff meetings to ensure they were promoting gender and socially inclusive participation across their activities. The NGO partner had taken the CLA approach we used during the quarterly review and reflection meetings and adapted it for their staff meetings. Within our organization, the CLA approach has enabled program and M&E staff to work together to organize, understand, and use disaggregated data in a more meaningful way to improve GESI-responsiveness.  After integrating the CLA approach into our work, the Sajhedari Bikaas team consistently uses data disaggregation and analysis more effectively to understand the story behind the numbers - what do they tell us about gender equality and social inclusion across our activities and how can they be used to inform future activities. 
	CLA Approach: Sajhedari Bikaas is implemented by Pact in partnership with two national partners and 13 sub-national, district non-governmental (NGO) partners, all with varying experience in data disaggregation and analysis. Each quarter, we bring together representatives of all partner organizations to review and reflect on the project’s progress, share best practices and lessons learned, and identify challenges that need to be addressed in the upcoming quarters. Following the review finding that identified the need to use disaggregated data more intentionally, we decided to use this existing collaboration platform to effectively use data to collaborate, learn, and adapt our approaches to GESI integration on a regular basis. In preparation for the initial sessions on GESI-responsive data disaggregation and analysis, the project’s GESI Manager worked with the M&E team to take stock of available data and how it was organized in our databases. During the first session, program and M&E staff of each component within the project examined the data they had and tried to use it to tell a story. This exercise made the team realize that our data was not organized in an easily accessible manner that allowed understanding of the project’s context and impact. To adapt to this learning, the M&E team conducted sessions on how to collect and organize disaggregated data. At the next workshop, we walked the program and M&E staff from all implementing partners through the data to see what it was telling us about various aspects of GESI in our project efforts. For example, while analyzing beneficiary and participants’ data, we noticed that young men and those from elite caste/ethnicity groups make up an increasing percentage of the youth groups as we move from local, to district, to regional youth networks. This suggested that structures for youth become less inclusive as they move up the chain. As a group, we discussed the reasons for this and potential strategies to encourage the participation of young women and those from marginalized groups in all networks. Thereafter, the team set internal targets for GESI at both membership levels and in leadership positions. Consecutive review and reflection workshops were held in which we reviewed such targets, including achievements and gaps, to ensure intentional use and analysis of disaggregated data. This helped us to understand where we stood in terms of our claims of inclusive participation in local governance activities.  Additionally, through this process of reflection, we realized that, although we wanted to facilitate equal participation of women and men in all activities, only around 30 percent of the participants in public hearings were women. To adapt to this learning, we discussed ways to increase women’s participation, including providing timely information about the hearings and scheduling them during times when women are less busy with household chores; a year later 48 percent of the participants in public hearings were women. We also started comparing beneficiary data with population data at the village level, instead of just national population data, to get a more accurate and nuanced understanding of our achievements in ensuring GESI outcomes. 
	Why: The Sajhedari Bikaas team developed a GESI strategy to support effective integration of GESI throughout the project management cycle. One of the five key cross-cutting recommendations of the GESI strategy is meaningful GESI-sensitive disaggregation and measurement in the project’s Monitoring and Evaluation (M&E) plan. This means that all people-related data are disaggregated by sex, caste/ethnicity, and age, and, that changes in access, participation, and decision-making are tracked and analyzed. A review of the project’s progress in achieving its GESI objectives as outlined in its GESI strategy showed that although various attempts to incorporate GESI were initiated, there were opportunities to be more focused, deliberate, and strategic about integrating GESI. For example, disaggregated data was collected and reported regularly, but the information was not analyzed or used to learn about achievements and identify specific barriers and opportunities to further strengthen GESI-responsive practices. Since GESI is central to the effective implementation of the project, Sajhedari Bikaas employed the CLA approach with members of both the prime and sub partners to intentionally collect, analyze, and use data to effectively advance GESI through the project’s interventions. 
	Context: Nepal’s history of conflict and its disparities in human development outcomes among different castes, ethnic groups, and gender identities are rooted in discrimination and inequality. Taking this into account, all USAID projects aim to integrate gender equality and social inclusion (GESI) into their approaches and objectives. GESI is a concept that addresses unequal power relations between women and men and between different social groups. The GESI approach to development focuses on the need for action to rebalance these power relations and ensure equal rights, opportunities, and respect for all individuals regardless of their social identity. USAID’s Sajhedari Bikaas project, which translates as “partnerships for development,” is a five-year, $35 million project designed to improve the ability of targeted communities to better direct their own development. The project offers sustainable, locally-appropriate development solutions while maintaining the programmatic flexibility necessary to quickly respond to a dynamic operating environment. The project approach brings together an effective combination of strategic interventions, including: 1) improving the enabling environment for development by addressing the causes of conflict and providing more effective short-term resolution mechanisms; 2) strengthening inclusion and participation of communities and marginalized groups in local planning processes; 3) supporting the economic empowerment of marginalized groups; and, 4) strengthening more accountable and transparent local government. Sajhedari Bikaas operates according to the principle that mainstreaming the participation of women, youth, and marginalized groups in community-led planning processes and conflict mitigation will ensure the inclusion of these group’s voices and choices for more effective and sustainable development. Given the context of Nepal and the project’s approach, it is critical to use innovative monitoring strategies to track whether Sajhedari Bikaas is achieving its intended impact on GESI.
	Lessons Learned: The CLA approach can be especially helpful when dealing with issues such as GESI that are often considered as an additional burden by program staff or implementing partners. Building on existing information and experiences helps those involved feel like they have something to start with and are not faced with the daunting task of starting from scratch. Also, the CLA approach, with its iterative nature, provides an opportunity for those involved to practice and hone skills. With persistent and systematic effort and team learning, we were able to meaningfully use GESI specific indicators and disaggregated data to advance gender equality and social inclusion outcomes. 
	Factors: The success of the CLA approach has been enabled through utilizing it to build on existing efforts and available resources, in this case our databases that had disaggregated data. Our practices of continuous review, reflection, learning and adaptive management also led to the success of the approach. We worked together on intentionally and systematically learning from what the team was already doing, building skills in a step-by-step manner to analyze and use data to bring about changes in the work we did on a day to day level. In this case, it was important that program and M&E staff had a common approach of working together and collaborating with our partners. Specific to GESI, which often tends to be both a stand-alone, yet cross-cutting component, it was important to have senior management who understood and supported the importance of GESI-related learning and using it to make corrective measures
	Impact 2: The CLA approach has benefitted the project on multiple levels. On one hand, Sajhedari Bikaas is better able to present more nuanced reports on how inclusive, or not, our efforts have been over time. At the same time, there has been a gradual building of capacity of the team to understand the importance and use of disaggregated data to advance GESI considerations in our project. Our data shows that Sajhedari Bikaas has been successful in ensuring a much more gender and socially inclusive representation at both the beneficiary membership level and also in key leadership positions across our interventions. Some examples include increasing the representation of young women in local youth groups from 40 to 48 percentage, and supporting the increase of female coordinators at the Ward Citizen Forums from 30 to 43 percentage. This demonstrates that not only has a CLA approach contributed to USAID’s and implementing partner’s own learning, but also had a very tangible impact on the ground.


