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Practical Strategies for a More Effective 
Campaign 

Presenter
Presentation Notes
Load up online training. Begin with music while waiting for webinar to start: https://dl.dropboxusercontent.com/u/40017954/PUBLIC%20-%20Articulate%20Modules/OTI%20Advocacy/The%20Art%20of%20Advocacy%20output/story.htmlMusic at: http://www.reverbnation.com/tripolishiphoprevolutionWelcome to the Art of Advocacy: Practical Strategies for a More Effective Campaign webinar, and thank you for joining us today!  I see from our geographic map that we have people joining us from _______________________________________. And we also have a number of different organizations represented, including ________________________________________________________________________. Thank you again for joining the Art of Advocacy webinar!



OTI/LCSI 

• Office of Transition Initiatives: 

– Support U.S. foreign policy objectives  

– Seize critical windows of opportunity 

– Fast, flexible, short-term assistance  

– Create and foster political space  

• Lebanon Civic Support Initiative: 

– Catalyze youth activism in marginalized areas  

– Enhance civil society organizations’ capacity to 
advocate for local or national issues 

Presenter
Presentation Notes
This Art of Advocacy: Practical Strategies for a More Effective Campaign webinar is part of a compilation of resources, which aggregate best practices and lessons learned generated from three years of work by USAID’s Office of Transition Initiatives (OTI) in Lebanon. What is OTI? OTI is an office within USAID’s Democracy, Conflict, and Humanitarian Assistance Bureau designed to support U.S. foreign policy objectives by helping local partners advance peace and democracy in countries experiencing crisis. Seizing critical windows of opportunity, OTI works on the ground to provide fast, flexible, short-term assistance targeting key political transition and stabilization needs in order to create and foster the political space that leads to longer term development.OTI has been working in Lebanon since 2007 to promote peace and stability. When the advocacy component was being implemented by OTI, from January 2010 to January 2013 the objectives of the Lebanon Civic Support Initiative (LCSI) were to catalyze youth activism and enhance civil society organizations' capacity to advocate for local or national issues.  These objectives contribute to USG efforts to preserve democratic space and strengthen Lebanon's fragile civil peace. As you will learn, when approached by the USAID Lebanon Mission in 2009 to assist with the creation of an advocacy programming component in Lebanon, OTI looked internally, and to our colleagues at the Center of Excellence on Democracy, Human Rights and Governance, for insights into advocacy programming. 



Learning Improvement Project 

• USAID/PPL Office of Learning, Evaluation and Research 
 

• Catalyze Agency learning by sharing lessons from 
innovative projects  

 
• Promising approaches replicated and scaled up for 

greater impact 
 

Presenter
Presentation Notes
This webinar is funded by USAID’s Policy, Planning and Learning (PPL) Bureau, in particular PPL's Office of Learning, Evaluation, and Research and it is part of USAID's Learning Improvement Projects. These learning improvement activities aim to catalyze Agency learning by sharing lessons from innovative projects with the hope that promising approaches can be replicated and scaled up by others for greater impact. This particular project aims to encourage USAID, implementing partners, and local organizations to think strategically about advocacy and civic activism programming.  



Goals for the Webinar 

• OTI/Lebanon insights and lessons learned 
 

• Facilitate a conversation with field practitioners  
 

• Launch the Advocacy Resource Center and The Art of 
Advocacy Self-Paced Training 

Presenter
Presentation Notes
Today we hope to share with you key insights and lessons learned from three years of OTI advocacy programming in Lebanon. We aim to facilitate a conversation with field practitioners by beginning with a presentation by implementers and local experts on a tool that has worked in the field. And today we’ll also formally launch the Advocacy Resource Center and the Art of Advocacy Self-Paced Training. 



Advocacy Resource Center 

• A website to enhance access to advocacy resources 
developed by USAID and others 
 

• Accessible to the public
 

• Encourage networking and sharing of best practices 
and lessons learned across organizations and sectors 

 

Presenter
Presentation Notes
Link: http://kdid.org/kdid-advocacy-group/advocacy-resource-centerThe Advocacy Resource Center was developed to create a platform for advocacy learning and idea exchange, particularly focused on local level advocacy efforts.  It is a website designed to enhance access to advocacy resources developed by USAID and others. It is publicly accessible and as such aims to serve as a platform for experts from all organizations to share resources. And it aims to encourage networking and sharing of best practices and lessons learned across organizations and sectors.



Art of Advocacy Online Training 

• Highlights from the Advocacy Resource Center 

• Resource for local level advocacy efforts 

• Goals: 

– Key components of the advocacy process 

– Advocacy assessment tool 

– Integrate into your programming context 

 

Presenter
Presentation Notes
The Art of Advocacy Self-Paced Training highlights many resources created by LCSI and housed in the Advocacy Resource Center. The 90 minute training is designed as an easily accessible resource for local level advocacy efforts by USAID staff, field practitioners, implementing partners, local organizations and activists. Through the lens of OTI’s Advocacy Index and with the weight of three years of field experimentation and iterative management, the training shares lessons learned and tools on five key competencies of the advocacy process. It provides insights into how to create and conduct an advocacy assessment using an Advocacy Index such as that developed by OTI in Lebanon. And the training aims to strengthen your understanding of how to integrate an advocacy assessment and advocacy initiatives into your programming context. And we hope that the creativity and insights of OTI’s advocacy partners in Lebanon inspire your own activism and further your work to create positive social change. 



Panel Presentations 

Nebojsa Radic 
 LCSI Advocacy Component Team Leader 
 
 

Oriana Wuerth  
LCSI Chief of Party 
 

 
Cedric Choukeir 
World Youth Alliance 

Presenter
Presentation Notes
Following this introduction, Nebojsa Radic, Advocacy Component Team Leader in Lebanon, will provide an overview of the challenges and opportunities for OTI’s Lebanon Civic Support Initiative (LCSI) and discuss the different processes and tools of OTI’s advocacy work. Nebojsa will introduce LCSI’s tools, including the Civic Activism Toolkit and the Advocacy Index.  He will discuss why the advocacy index was developed, what it comprises and how the Index was used as a capacity building  and reporting tool.We will then show a brief clip from the Art of Advocacy Online Training that introduces the Index.Oriana Wuerth, the Lebanon Civic Support Initiative Chief of Party will discuss how the Index was used in the LCSI program and how it was adapted during implementation.  Ori will share key field insights and discuss how the Index maybe created for or adapted to other programming contexts and different sectors.Finally, we welcome Cedric Choukeir, who has vast experience as an advocate and detailed knowledge of the Lebanon context. Cedric will speak to the public policy advocacy component of the Index, which in many ways is the most difficult of the competencies to master as it requires skills from each of the other four competencies.  Cedric will discuss policy development and his experiences and lessons learned from public policy advocacy in Lebanon.



Logistics 

• Presentation Schedule

• Panel Discussion 

• Post questions 

• Poll 

Presenter
Presentation Notes
Each presenter will speak for 5-10m. After presentations we will have approximately 30 minutes for panel discussion.  At any time you can post questions in the chat box and we will be sure to incorporate as many questions as possible into the panel discussion. If you’d like the question answered by a particular panelist please indicate this, otherwise I will direct questions as appropriate.  We look forward to hearing your questions and comments – and please share your ideas and use the chat feature to interact with other participants. Thank you for your active involvement and please remember to post questions throughout the webinar.  We will now take a poll to determine specific topics of interest.After poll – 2 m -  I would now like to welcome Nebojsa Radic. Nebojsa is a civic activist and public relations consultant who specializes in strategic communications planning, media relations, and advocacy training. He was the Advocacy Team Leader in the USAID/OTI-funded Lebanon Civic Support Initiative, as well as the former head of the Open Society Institute’s communications departments in New York and Budapest.We will now show a preview of the Art of Advocacy Self-Paced Training:And now we will hear from Oriana Wuerth who has more than 9 years of experience designing and managing USAID-funded projects in the Middle East and post-conflict countries. She currently serves as Chief of Party of the USAID/Office of Transition Initiatives-funded Lebanon Civic Support Initiative. And last but by no means least let’s hear from Cedric Choukeir, Regional Director for the World Youth Alliance in the Middle East and North Africa, the Vice President of the Youth Economic Forum in Lebanon, and a research consultant for the UNESCO office in Beirut. Cedric co-authored the books entitled Effective Public Policy Engagement – A Guide for Civil Society Organizations in Lebanon and The Reformists Platform – 33 Policy Ideas to Modernize Lebanon. He holds a Masters degree in Local Human Development and International Cooperation from the University of Florence and has been training youth in Lebanon on public policy-making since 2010.This concludes the presentations for the webinar.  We will now open it up for panel discussion. We have a list of questions already compiled from earlier posts so let’s begin with these.
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Introduction 

2009 USAID Mission/OTI CS Assessment Recommendations 
•Focus on sub-national advocacy efforts – community, village 
•Develop goals for capacity building rather than policy change 
 

Rationale 
– OTI experience and linkages 
– Difficulties of national level change 
– Other donors’ focus on national level 
– Sensitivity to USG funding  

Component Objective 
“Enhance civil society organizations’ capacity to advocate for local or 
national issues” 

 

Between February 2010 and December 2012, OTI cleared 40 
advocacy grants totaling over $3,000,000 

 
 



Challenges and Opportunities 

Operational Challenge 

• Short grant cycle (6-10 months) makes policy change 
difficult 

Opportunity: Numerous grants 
– Learning opportunities: “learn by doing” 
– Fast re-adjustment (feedback into new grant design) 

To do so, we need: 
– To capture progress in capacity building  
– In-depth analysis of lessons learned  
– Platforms to bring lessons back into the system 
– Fast and flexible evaluation tools to measure results 

Presenter
Presentation Notes
Challenge the status quo by creating independent space for apolitical civic activism



Processes 

• Small in-kind grants, rolling application deadline 
• Specialized advocacy trainer/coach for each grantee 
• Skills training by experienced practitioners 

– On-camera interviewing 
– Media relations 
– Focus groups 
– Photography and one-minute movies 
– Policy brief writing 
– Public speaking 

• Horizontal learning, knowledge sharing  



Tools 

To capture lessons learned and bring them back into system 
– After Action Review 
– Advocacy Trainers Network 
– Case Studies 
– “How To” sheets 

 
To foster horizontal exchange of lessons learned 

– Advocacy Booth Camp 
 

To measure and plan capacity building 
– Advocacy Index 

 



Advocacy Index - Purpose 

• To focus capacity building efforts  
• Assess CSO’s capacity before the grant and determine 

training needs 
• Capture the change of CSO capacity to advocate achieved 

during the grant – for M&E and reporting purposes 
• Assess CSO’s capacity after the grant and determine 

further capacity building needs at grantee debrief 



Advocacy Index - What 

Five Competency Areas 
 
• NGO Linkages and Coalition Building 
• Engagement with Decision Makers 
• Outreach 
• Data Research and Analysis 
• Policy Development 
 
 



Competence: NGO Linkages and Coalition Building 
 
0. No other groups (CSOs, business or government) 

nor individuals with interest concerning the 
issue identified and/or contacted 

1. Other interest groups and individuals were 
identified and approached to discuss 
possible engagement (note: project 
recruitment does not count here) 

2. CSO joined and participated in an ongoing 
national/regional coalition(defined as any 
type of joint working group) 

3. CSO has implemented activities in its 
region/town/village as part of a 
national/regional coalition 

4. CSO has decision-making power inside a 
national/regional coalition 

5. CSO has initiated a coalition that has met and 
planned joint activities 

6. CSO has initiated a local/regional/national 
coalition that has implemented jointly 
planned activities 

BASELINE SCORE: 2
                             END of GRANT SCORE: 3 

Advocacy Index - How  

Presenter
Presentation Notes
The purpose of developing the AI is: To focus capacity building effortsTo assess CSO’s capacity before the grant and determine training needs To evaluate development of CSO capacity to advocate during the grant Assess CSO’s capacity after the grant and determine further training needsThe purpose of developing the AI is: To focus capacity building effortsTo assess CSO’s capacity before the grant and determine training needs To evaluate development of CSO capacity to advocate during the grant Assess CSO’s capacity after the grant and determine further training needs



Implementation and Management 

Implementation 
• CSO representatives fill in the 

questionnaire with mark (0-6) that 
best describes their capacity 

• Interviewers go through the 
questionnaire with the CSO  

• Interviewers give final mark for 
each competency area 

• Results analyzed with trainer and 
Advocacy Team 

 

Management 
• Grant specialist and M&E 

specialist conduct interviews 
as a team 

• Each interview lasts 
approximately 1.5 hours 

• The tool is constantly being 
refined 



Advocacy Index Results 

Advocacy Groups 
  

Baseline Post Grant 

Nahnou 1.3 3.4 
Delta 2.1 3.4 
Shu’oun Janoubiya 3.8 4.1 

Siddiqine Youth Group 0.7 2.2 

YNCA- ORG 2.8 3.95 
YNCA- Youth Group 2.3 3.8 

Average  
  

2.1 3.47 

Analysis Until January 2012, average 65% or 
1,35 index points increase in 
capacity to advocate 



Delta Advocacy Index 



Products-Toolkit 



FaceBook Page Manual 



ABC’s of Advocacy 



Public Policy Manual 



 
 
 

Thank you! 



LCSI Advocacy Index: 
Context and Other Uses 



Programming Challenges 

Contextual Challenges 

• Limited access to data in Lebanon  

• Fragmented civil society 

• Detached decision makers 

• Propensity to “single case solving” 

Presenter
Presentation Notes
Index was developed in response to the specific context of Lebanon Competition among civil society – for donor funding resources; political and sectarian divisions; lack of collaborationLack of data – last census in 1932Lack of government – currently only caretaker government; frequent occurrence in LebanonSince case solving: example of school soccer field on weekends; kids climbing over the wall to play rather than trying to see if the school can open on the weekends 



Index Competency Areas 

Competency Area 
 
NGO Linkages and Coalition Building 
 
 
Engagement with Decision Makers 
Outreach 
 
Data Research and Analysis 
 
 
Policy Development 
 
 

Contextual Challenge 
 
Fragmented Civil Society 

 
 

Detached Decision Makers 
 
 

Limited Access to Data 
 
 

Propensity to “single case solving” 
 
 
 

Presenter
Presentation Notes
Challenges feed directly into competency areasIn different contexts, different challenges – may require an Index with a different focus for us in advocacy programmingIndex is a living document – as we applied with partners, realized some crucial steps were missing, so we added in a .5 criteria in some areas to capture incremental but yet critical changes in capacity level



Adaptation to Other Contexts 

• USAID Jordan Civil Society Project 
– Advocacy Impact Index 
 

• Eurasia Foundation 
– Stakeholder Analysis Tool  

Presenter
Presentation Notes
Jordan CSP: using LCSI’s index, renamed the Advocacy Capacity IndexThe also developed an Advocacy Impact Index:This index measures the changes in the society or community that occur as a result of a civil society initiative on an issue.  It tries to establish where the issue is on a scale between the obscurity, different levels of public debate, policy initiative, legislation and implementation, and how it moves over time on that scale.  Use scorecard to measure where issue is – still in beta version. Eurasia Foundation- In the process of developing 



Stakeholder Analysis Tool 

 



Stakeholder Analysis Continued 

 



Adaptation to Other Sectors  

• Index can be adapted to non D&G programs 
• Measure and quantify capacity for: 

– Governmental actors (Ministries, municipalities, 
water establishments, environmental regulatory 
bodies) 

– Non-governmental organizations (agricultural 
cooperatives, education boards, health clinics) 

– Private sector (businesses,  microfinance institutions) 
 



Benefits of Index 

• Quantifying changes in capacity 
• Monitoring and evaluation 
• Reporting 
• Planning 
• Self-evaluation  



Weak Capacity to Develop Policy 

Presenter
Presentation Notes
Policy development one of most challenging areas in Lebanon – requires mastery of other 5 competency areasBecause of this weak capacity in Lebanon, it was on the areas that we focused on specifically.One approach to help build this capacity was our grant with NGO partner the Youth Economic Forum – a unique model of enhancing the abilities of youth and others to work in public policy.Up next, Cedric Choukeir, of the Youth Economic Forum, will talk more about their approach and experience. 



The Use of Public Policy Skills 
in Advocacy 

 
 

Cedric Choukeir 
Youth Economic Forum, Vice President 

World Youth Alliance Middle East, Regional Director 
 



Advocacy is often directed 
towards decision makers 

Decision makers usually take 
on the form of local or 
national governments 

Government decisions are 
directed by chosen public 
policies 

 
What We Excepted 

 



 
The Reality We Faced 

 



33 Policy Briefs covering 11 Socioeconomic Sectors 

45 Coaching sessions to 19 youth groups 

Workshops for 293 youth around the country 

 
Building Capacities on Policy Development 

 



 
The Reformists Platform Booklet Launching 

 



 
Advocacy Example – Pocket Gardens 

 



 
Advocacy Example – Tobacco Tax 

 



 
Policy Brief Examples 

 



1. Problem 
Definition \ 

Agenda Setting 

2. Constructing 
the Policy 

Alternatives 

3. Selection of 
Preferred Policy 

Option 

4. Policy Design 

5. Policy 
Implementation 
and Monitoring 

6. Evaluation 

 
Policy-making Process 

 



CSO’s 

“Support” Policy  
Studies 

Influence Policy 
Analysis 

Putting Issues 
on Political 

Agendas 

Monitor 
Implementation 

Shape Public 
Opinion 

 
Where does Civil Society Come in? 

 



 
Resources 

 



Thank you for joining us! 

Stay In Touch 
Contact: 
 
Marialice Ariens: 
mariens@usaid.gov 
 
Oriana Wuerth: 
owuerth@otilebanon.com  
 
Nebojsa Radic: 
nradics@gmail.com   
 
Cedric Choukeir : 
cedricchoukeir@gmail.com 

Check out our resources 
 
Please take a moment to 
visit our event page to post 
comments & questions and 
review materials mentioned 
today. 
 
Visit: 
The Advocacy Resource 
Center 

mailto:mariens@usaid.gov
mailto:owuerth@otilebanon.com
mailto:nradic@gmail.com
mailto:ce@cedricchoukeir@gmail.com
http://usaidlearninglab.org/events/art-advocacy-practical-strategies-more-effective-campaign
http://kdid.org/kdid-advocacy-group/advocacy-resource-center
http://kdid.org/kdid-advocacy-group/advocacy-resource-center
http://usaidlearninglab.org/events/learning-networks-0



