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1. Which subcomponents of the Collaborating, Learning and Adapting Framework
are reflected most in your case (select up to 5 subcomponents)?

Pause & Reflect 

Adaptive Management 

Technical Evidence Base 

Theories of Change 

Scenario Planning 

M&E for Learning 

Internal Collaboration 

External Collaboration 

Openness 

Relationships & Networks 

Continuous Learning & 
Improvement 

Knowledge Management 

Institutional Memory 

Decision-Making 

Mission Resources 

CLA in Implementing 
Mechanisms 

https://usaidlearninglab.org/sites/default/files/resource/files/keyconcepts_twopager_8.5x11_v7_20160907.pdf


 

 
 

2. What is the general context in which the case takes place?

3. Why did you use a collaborating, learning, and adapting approach?



  

 4.  Describe how you used collaborating, learning, and adapting in this case.



  
 

 

 

5b.  Development Results: What impact, if any, has CLA had on your development outcomes?


5a.  Organizational Impact: What impact, if any, has collaborating, learning, and adapting 
had on your team, mission or organization? 



The CLA Case Competition is managed by USAID LEARN, a Bureau for Policy, Planning and Learning (PPL) mechanism 
implemented by Dexis Consulting Group and its partner, International Resources Group, a subsidiary of RTI.  



7. Based on your experience and lessons learned, what advice would you share with
colleagues about using a collaborating, learning, and adapting approach?

6. What factors affected the success or otherwise of your collaborating, learning
and adapting approach? What were the main enablers or barriers?


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	Submitter: Jipy Priscilia
	Organization: USAID/Indonesia
	Caption: USAID/Indonesia implementing partners sharing an experience during the poster cafe session at the Gender CLA workshop. Credit: USAID/Indonesia.
	Case Title: A Collaborating, Learning and Adapting Approach to a Gender Workshop
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	Summary: USAID/Indonesia conducted a Gender CLA Workshop to follow up on the recommendation of a Mission gender self-assessment conducted in 2015, which highlighted the need for more collaborating and learning opportunities for staff and implementing partners (IPs) around gender. The gender action plan that was developed through the self-assessment included the following related goals: 1. Equip staff and partners to integrate gender effectively into the design, planning, implementation, monitoring, evaluation, and learning; 2. Promote learning and sharing between USAID and partners; and, 3. Increase the visibility of USAID’s gender work through external and internal communications.The CLA approach provided a framework through which to accomplish the Mission’s goals of supporting collaborating, learning, and adapting for both the mission and IPs related to goals towards building a strong learning environment around gender. Further, the collaborative nature of the approach helped to avoid the IPs feeling that they were being evaluated, but rather supported an open learning environment and an opportunity for all participants to “pause and reflect” on successes and challenges to date as well as to allow implementing partners to learn from each other.
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	Impact: The Gender Collaborating, Learning, and Adapting Workshop was very valuable and provided us with important information on how USAID/Indonesia’s IPs are collaborating with various stakeholders, the progress of gender integration in our project implementation, and an opportunity to adapt projects to more effectively integrate gender into the future.The Gender CLA session emphasized that we need to be flexible and progressive in our programming to adapt to changing contexts in projects to achieve our project outcomes and development goals.The IPs suggested that a CLA event should be done more regularly as they felt the benefit of collaborating and learning from each other during the sessions. The Mission understands the importance of having a more open discussion on specific issues such as gender in that it allows partners to contribute and be flexible in adapting programming based on evolving situations.
	CLA Approach: The mission decided to use the following five subcomponents of the CLA framework: 1) Pause and Reflect; 2) External Collaboration; 3) Openness; 4) Relationship and Networks; and, 5) CLA in Implementing Mechanisms. We built our workshop methodology around these five subcomponents and created a safe space for the IPs to share their lessons learned in the gender integration. The workshop aimed to provide an opportunity for our IPs and USAID colleagues to take time to reflect on how they collaborate with various stakeholders, share their knowledge, and identify effective approaches in gender. The workshop consisted of the following main sessions:1. Cross-sectoral group discussions on addressing the three elements of USAID’s Gender Equality and Female Empowerment Policy; lessons learned in implementation; and strategies to adapt to opportunities and changing contexts;2. A Plenary Implementing Partner Panel on cross-sectoral group discussions;3. A Poster Learning Café in which participants rotated around the room, viewed other IPs’ pre-prepared posters, and networked with one another; and,4. Sector-level discussions on potential solutions to address the three elements of the gender policy based on the day’s learning. Discussions during the day focused on the following themes:-Collaboration: Discussion in this area focused on how partners collaborate with USAID, other IPs, other donors, local partners or communities, and governments to implement activities to address gender inequality in programming. Participants were advised that collaboration can mean many things—consultations, workshops, joint project design, sharing best practices, and periodic check-ins, among other collaborative strategies. All efforts discussed were recognized and appreciated so that USAID was careful not to judge if any approach is better than others. Our aim with these discussions was to highlight all the ways USAID and partners creatively interact and collaborate on gender integration. -Learning: Discussion in this area focused on what the projects are learning about integrating gender as well as what is working and what is challenging. Workshop facilitators emphasized that even new projects may already have learning to share; that USAID understands that IPs have likely experienced both challenges and successes; and that we usually learn by trying something to see if it will work or not, and then adapt the approach as needed. It is unusual for people to be asked to share their stories about what didn’t work but to achieve sustainable results, we need to share so others can learn. The importance of the “do no harm” principle was discussed, emphasizing that our programs need to be designed and adapted to continually ensure no one is put at greater risk than they would otherwise be without the intervention. The cross-sectoral conversations led to sharing of creative ideas. IPs identified promising approaches based on all the inputs from the morning session. It was interesting to observe that partners from different sectors experienced some of the same challenges, learned new strategies that they may not have thought about before, and were excited to go back to their projects and integrate new approaches.In addition to the group discussions, the Poster Learning Café was an important learning opportunity. During the session, all participants were asked to do a gallery walk to see data and outcomes from other projects and discuss this with the IP representative stationed by the poster. In advance of the session, USAID provided poster guidelines to the IPs, emphasizing the value of data, and anticipated this to be an important opportunity for significant learning. The participants were very enthusiastic and very engaged in the poster “gallery walk."-Adapting: In the Adapting session, USAID explained to the IPs that we are taking the time to hold this event so that we can all “pause and reflect” on the work we are doing at USAID. The pause and reflect principle is really important to address the following questions: "What are we learning? How can we adapt to be more effective? How can we renew our efforts to ensure we are doing no harm?" Pausing and reflecting allows us to think about how we need to adapt what we are doing to be more efficient and effective.
	Why: The CLA approach provided a framework through which to accomplish the Mission’s and Agency's goals of supporting collaborating, learning, and adapting for both the Mission and IPs related to goals towards building a strong learning environment around gender equality programming. Further, the collaborative nature of the approach helped to avoid the IPs feeling that they were being evaluated, but rather supported an open learning environment and an opportunity for all participants to “pause and reflect” on successes and challenges to date as well as to allow implementing partners to learn from each other.In addition, the CLA approach enables the IPs as well as USAID staff to learn across sectors and introduce the IPs to the idea of adaptive management and how to be flexible in their programming. This learning process can continue over the course of project to ensure that the Mission achieves its development goals.
	Context: In 2015, the Indonesia Mission conducted a mission-wide gender self-assessment, which highlighted the need for more collaborating and learning opportunities for staff and IPs around gender equality programming. The gender action plan that was developed through the self-assessment included the following related goals: 1. Equip staff and partners to integrate gender effectively into the design, planning, implementation, monitoring, evaluation, and learning; 2. Promote learning and sharing between USAID and partners; and, 3. Increase the visibility of USAID’s gender work through external and internal communications. To achieve these goals, USAID/Indonesia designed and conducted a Gender CLA workshop on June 12, 2017. The workshop had the following objectives:1. Inform priorities for USAID/Indonesia’s upcoming gender analysis for the extension of existing Country Development Cooperation Strategy (CDCS) 2014-2018.2. Identify the gender-based constraints and opportunities to accomplishing the goals of USAID’s Gender Equality and Female Empowerment Policy in Indonesia, including closing gender gaps, reducing gender-based violence, and empowering women and girls.3. Increase implementing partners’ knowledge in gender-related programming by establishing space to reflect on and discuss their experiences in working on gender and development.Consistent with the Mission’s priority areas, the workshop engaged partners from five sectors: education, health, democracy, rights & governance, environment, and ASEAN (Association of Southeast Asian Nations). USAID combined the Gender CLA Workshop with a gender training immediately following the event for Contracting Officer's Representatives (CORs)/Agreement Officer's Representatives (AORs), some of whom were able to attend the CLA workshop. The training design was also informed by focus group discussions with AORs/CORs. The training further reinforced gender-specific discussions and learning from the CLA Workshop. 
	Lessons Learned: 1. Be well-prepared. The Mission needs to coordinate with various offices within the Mission and also learn from    other missions which have successfully conducted the workshop. Feedback from these offices and missions will be very important in deciding what methodology will work for your Mission; 2. Have a very focused agenda. We broke down the workshop into four main sessions including the introduction of What is Gender CLA, Cross-Sectoral Collaborating, Learning and Promising Approaches, Poster Café/Gallery Walk, and a Sector-specific Discussion on Adapting; 3. Do not use many PowerPoint presentations and be as interactive as possible since we are there to discuss with our IPs. We used only one PowerPoint to refresh the IPs’ knowledge on CLA and the Gender Equality and Female Empowerment Policy at the beginning of the session to ensure that all participants were on the same page; 4. Make it fun for all by providing ice-breaker sessions. We provided a gender-related ice breaker at the beginning of the session so that all participants were energized with the activity, and we used this ice breaker as the warming up before going to the core program; 5. USAID should not dominate the session and should be a good listener during the session. We need to let the IPs talk more and ensure that they are in a safe space to discuss whatever they experience from the project implementation; 6. Emphasize to the IPs that this is not an evaluation session so the Mission will not make any judgment to the IPs on their lessons learned; 7. Draw in the expertise of Policy, Planning and Learning colleagues who are experts in Gender CLA events; and,8. Have a strong facilitator team from USAID with sector-specific expertise to plan and lead the event. 
	Factors: The Mission leadership provided support starting from the beginning of the Gender Self-Assessment through the Gender CLA Workshop and made a significant contribution to the success of the workshop.The Gender CLA workshop used a multi-sectoral approach from five different sectors: education, health, democracy, rights & governance, environment, and ASEAN. This approach allowed participants to become enthusiastic about learning from each other's sector. The workshop was very focused on the following three areas to guide participant discussion—cross-sectoral collaborating, learning, and sharing of promising approaches with the end goal of enabling informed adaptation. The sessions were very interactive and engaging with every participant actively involved in the discussion, starting from the cross-sectoral discussions through to the sector-level discussion that focused on individual project adapting.Another enabler towards the workshop’s success was that the Mission provided a safe space for the IPs to share not only what they have done to successfully integrate gender equality into the programming, but also challenges that they face which helped them to carve out an adaptation plan.The poster café/gallery walk was very interactive and engaging. The participants were very enthusiastic during the question and answer session.
	Impact 2: It is too soon to say that the Gender CLA workshop already has an impact to the Mission's development outcomes as we just conducted our workshop this week. However, the mission now has a baseline on where we are with the gender integration.During the adapting session, IPs filled in a worksheet that they can use as a guide for communicating with their CORs/AORs in future work planning sessions.


