
 

 

  

 

 

 

 

 

  
  

 

 

 

 

 

 

 

  
 

Case Title: 

Name: 

Organization: 

Summary: 

Think about which subcomponents of the Collaborating, Learning & Adapting (CLA) Framework 
are most reflected in your case so that you can reference them in your submission: 

• Internal Collaboration

• External Collaboration

• Technical Evidence Base

• Theories of Change

• Scenario Planning

• M&E for Learning

• Pause & Reflect

• Adaptive Management

• Openness

• Relationships & Networks

• Continuous Learning & Improvement

• Knowledge Management

• Institutional Memory

• Decision-Making

• Mission Resources

• CLA in Implementing Mechanisms



 

 
 

 

    
  

1. What is the general context in which the case takes place? What organizational or 
development challenge(s) prompted you to collaborate, learn, and/or adapt? 

2. Why did you decide to use a CLA approach? Why was CLA considered helpful for 
addressing your organizational or development challenge(s)? 



  

    
  

3. Tell us the story of how you used a collaborating, learning and/or adapting approach 
to address the organizational or development challenge described in Question 2. 



  
 

 

 

 

4. Organizational Effectiveness: How has collaborating, learning and adapting affected 
your team and/or organization? If it's too early to tell, what effects do you expect to see 
in the future? 

5. Development Results: How has using a CLA approach contributed to your development 
outcomes? What evidence can you provide? If it's too early to tell, what effects do you 
expect to see in the future? 



  

 

 
6. What factors enabled your CLA approach and what obstacles did you
encounter? How would you advise others to navigate the challenges you faced?

The CLA Case Competition is managed by USAID LEARN, a Bureau for Policy, Planning and Learning 
(PPL) mechanism implemented by Dexis Consulting Group and its partner, RTI International. 
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	Submitter: Lea Korkmaz, Najwa Andraos and Samar Safar
	Organization: USAID/Lebanon & Social Impact/Lebanon
	Caption: Participants collaborate during Gender Assessment Validation MeetingCredit: Social Impact/Lebanon
	Case Title: A Participatory Gender Assessment for Lebanon Using the CLA Approach
	Image_af_image: 
	Summary: To be able to grasp women’s status and gender issues in the country, USAID/Lebanon needed to have gender-specific data in hand. Given the lack of sex-disaggregated data at the national level, USAID/Lebanon commissioned Social Impact (SI) in 2018 to conduct a country-wide, multi-sectoral Gender Assessment. The Gender Assessment was performed using a rolling CLA approach, which was facilitated by an effective internal and external collaboration that resulted in engaging USAID/L, partners, and stakeholders in all phases of the assessment, starting from the design all the way to the analysis. Pause-and-reflect sessions were useful in disseminating the recommendations and their integration in ongoing activities. Technical Advisory Group meetings were held around identified key gender gaps in the financial sector to adapt existing activities, design new mainstreaming strategies and implementation tools for effective women inclusion in USAID-funded activities. The CLA approach used for the gender assessment paid off. In effect, this has been a rolling CLA with one event leading to additional CLA gender-sensitive events. The assessment resulted in the development of various CLA measures; the entire process led to an increased knowledge of gender gaps with the provision of nationwide and multi-sectoral, gender-sensitive data. Thanks to the involvement of stakeholders, USAID/L and Lebanon now have a baseline on where we stand with gender indicators. This new information will be useful to inform new development programing and strategies. The writers of this case wish to acknowledge the efforts made by EnCompass, InfoPro, and other stakeholders who took part in this Assessment.
	Impact: Before implementing this assessment, USAID/L already had a conceptual knowledge of CLA approaches. Gender mainstreaming is now rooted in everyone's mind, guided by the mandatory Gender Equality/Female Empowerment (GE/FE) policy, Mission Order, ADS 205 and the recently launched Women’s Global Development and Prosperity Initiative in every project document and throughout the whole project planning process. The Gender Points of Contacts team, which consists of senior staff members from the Mission, IMs, and SI, has throughout the years helped to sensitize management and staff about gender issues. This resulted in a remarkable increase in knowledge and a behavioral and attitudinal change. More specifically, the CLA approach used in the gender assessment brought together external and internal knowledge and provided updated information on gender status across USAID/L's sectors. Following the assessment, there are now more data on gender and more tools and resources grounded/tailored to the local context, especially that the lack of data was one of the major challenges identified prior to the assessment. SI has allocated a specific budget for the gender component to increase its support to USAID/L on this level, based on its past experiences and the increased awareness within USAID/L and SI itself of the importance of investing time and money to develop valid, useful tailored toolkits/guides to carry out training/meetings/workshops and collaborate more frequently with IPs and other key stakeholders to endeavor towards increased gender understanding and integration.
	Why: We knew that we needed to create an inclusive process for designing and implementing the assessment. Evolving and systematizing our approach to CLA emerged as the clear path forward. The CLA framework provides the right process and tools to strengthen collaboration around the design and implementation of the Gender assessment. The design of the survey methodology tackled specific aspects of CLA without exactly binding to all sub-components.The CLA momentum that had been growing organically within USAID/Lebanon staff and implementing partners (IPs) for some time through frequent discussion fora enabled networking to discuss common challenges and facilitated the adoption of the CLA approach in the gender assessment. A community of Gender focal points with USAID/Lebanon, Social Impact, and implementing partners was already created and activated through various activities. In order to develop a useful tool, we believed that involving stakeholders at all the stages of the assessment process would enhance ownership and improve the quality of findings and recommendations. As such, the nationwide and multi-sectoral gender assessment was able to get a better grasp of women's status in Lebanon by actively engaging different stakeholders concerned with specific gender issues. Enhancing relationships with key stakeholders through this assessment improves collaboration around addressing gender issues moving forward.
	Factors: USAID/L's organizational commitment and diligence in moving forward were the key enablers. But equally important enablers were the GE/FE policy and ADS 205 mandatory compliance which dictates that all actions revolve around the achievement of gender equality and women empowerment through gender mainstreaming. However, using the CLA approach was not an easy task. One key obstacle faced at the onset of the process was the resistance shown mainly by male staff members and the denial that “major” gender gaps exist. This was seen at the level of local communities and internally among staff and IMs. Open and recurrent discussions contributed to encountering those challenges. Improvement in mentalities, representations, and conditions ultimately leading to equality and empowerment for all is still far-fetched. But we are on the right track, going there slowly but surely. Changing centuries-old patriarchal laws and practices and deeply infringed traditional, cultural perceptions of gender roles continues to be a challenge down the line. However, hard work and long-term vision with openness and networking are likely to lead us to our aspired destination. Basic challenges still need to be addressed, but we are on the right track. USAID/L and SI will continue mainstreaming gender in development programming in Lebanon through collaborating with other stakeholders, learning continuously and documenting both positive and negative experiences and adapting future actions and programs accordingly.
	CLA Approach: The gender assessment employed a collaborative methodology that engaged USAID/L, SI, and key stakeholders throughout the following stages:1- Assessment's design meeting: SI initiated an internal group effort and collaboration in early 2018 to collaboratively define the focus and key areas of inquiry for the country-level gender assessment. A half-day design meeting with USAID/L representatives and SI staff was held to discuss the methodology of the assessment while referring to USAID’s five suggested domains of gender analysis: i. Laws, policies, regulations, and institutional practices; ii. Cultural norms and beliefs; iii. Gender roles, responsibilities, and time use; iv. Access to and control over assets and resources; and v. Patterns of power and decision making. 2- Learning and validation meetings: After using a mixed-methods approach, the SI team collected primary and secondary data through document review, key informant interviews (KIIs), and focus group discussions (FGDs) from January 2018 through July 2018 with the analytical support of our subcontractor, Encompass, and logistical support of data-collection firm, InfoPro. The team then held a two-day pause-and-reflect meeting in July 2018, which provided the opportunity for USAID/L to collaborate externally with implementing partners and stakeholders such as UN Women, World Bank, the Ministry of Economy, and trade associations to validate and interpret the gender assessment’s draft findings and draw conclusions and recommendations. 3- Dissemination, learning and adaption process: The gender assessment report was cleared by USAID/L and once redacted will be published on the DEC, contributing to expanding USAID’s gender-related portfolio and relevant institutional memoryConclusions and recommendations generated by the assessment were used in different ways to enhance adaptive programming by addressing gender gaps more efficiently and increasing access to gender data.USAID/L and SI utilized the learning generated by this assessment to design tools and a manual to facilitate gender inclusion in the financial sector. We organized a Technical Advisory Group (TAG) meeting in February 2019 that gathered participants from USAID/L’s economic growth (EG) CORs, implementing mechanisms (IMs) involved in EG activities in Lebanon, donors, governmental institutions, non-governmental organizations, and other EG experts working in Lebanon. The purpose was to collaboratively work on the design of a resource guide for gender integration in access to finance in Lebanon. A workshop is also planned for June 2019 to launch this resource guide. Learning was also integrated in current EG activities as a result of a CLA session that included partners implementing economic growth activities. This was an opportunity for partners to discuss how they were mainstreaming gender in their work and how best to integrate the recommendations in their current workplans. Follow-up through one-on-one discussions then took place after the CLA event to provide the IMs with support and professional guidance on specific gender-integration techniques and gender-analysis tools related to their individual activities. Moreover, learning generated from this assessment aims at informing USAID’s future strategy and upcoming projects. This entire participatory process ensures alignment with USAID/L’s strategic priorities and the use of the gender assessment for relevant, meaningful, and effective gender integration throughout USAID/L programs.
	Context: Women in Lebanon project an image of liberation, accomplishment, and independence. However, despite their seemingly favorable position, their lives are marked by much vulnerability rooted in persistent regressive laws and regulations, deeply patriarchal cultural values, and inadequate public policies and political systems. Lebanese women suffer from a severe gender gap that positions Lebanon among the worst nine countries in the world. The 2018 World Economic Forum’s Global Gender Gap Index Report, which quantifies the magnitude of gender disparities between women and men across four key areas (health, education, economy, and politics), ranked Lebanon 140th among 149 countries. There is evidence of gender gaps across the sectors covered by USAID/Lebanon (USAID/L). For instance, in terms of women’s access to financial support for small-business development, only 3 percent of bank loans go to female entrepreneurs although women own more than 30 percent of micro and small businesses in Lebanon. In addition, the lack of sex-disaggregated data at the national level across all sectors poses an additional, major challenge making it difficult to grasp women's status and gender issues in the country. Such data are required to support the monitoring of gender differences and their effects on the different USAID/L activity sectors.To tackle all these challenges in a comprehensive, collaborative, and participatory process, USAID/L commissioned Social Impact (SI) in 2017 to conduct a country-wide, multi-sectoral gender assessment. This assessment took place from January to July 2018 and involved a wide range of stakeholders (USAID/L and SI staff, experts, key informants, local communities), which resulted in an exhaustive report based on CLA principles. This gender assessment aims at complementing the USAID/L’s strategic direction, informing its program development including the upcoming 2020-2025 Country Development Cooperation Strategies (CDCS), and integrating gender more intentionally across its portfolio.
	Impact 2: The CLA approach used for the gender assessment paid off. In effect this has been a rolling CLA with one event leading to additional CLA events all built around gender. The assessment resulted in the development of various CLA measures, and the entire process led to an increased knowledge of gender gaps with the provision of nationwide and multi-sectoral, gender-sensitive data. Thanks to the involvement of all stakeholders throughout the gender-assessment process, including learning and adapting, USAID/L and Lebanon now have a baseline on where we stand with gender integration. USAID programming will make good use of this newly acquired information and adapt accordingly to better answer women's needs in its different sectors of intervention.Although it is too early to highlight development outcomes, the ultimate goal is to contribute to achieving gender equality and female empowerment in Lebanon by bringing together gender experts and professionals via strong collaboration, knowledge and experience sharing, and the continuous dissemination of learning and adapting measures in all stages of program cycles, e.g. planning, design, implementation, monitoring and evaluation, etc.  Ideally, this would lead to an improved and favorable socio-economic and political climate for women in Lebanon. One of the immediate effects has been the strong inclusion of gender in the Economic Growth Assessment (EGA) that immediately followed this Gender Assessment, also conducted by SI.


