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)[image: ]Explanatory Note: This template accompanies the ADS 201 Additional Help: Drafting a Collaborating, Learning, and Adapting (CLA) Plan and provides two potential outlines for a CLA Plan. 
This plan describes the Mission’s approach to Collaborating, Learning, and Adapting (CLA), a set of processes and activities that help ensure programming is coordinated, grounded in evidence, and adjusted as necessary to remain effective throughout implementation. 
Introduction  
This section may include a description of:
· The Mission’s CLA priorities;
· How these priorities support the Mission’s development goals; and
· The process or approach used by the Mission to identify CLA priorities
Missions may describe their plan in narrative form, as a table (templates for both options below), a combination of both, or another format.
CLA Summary
This section should include a description of the Mission’s plans to address:
· Strategic collaboration;
· Learning at the strategy level;
· Reflection opportunities to inform adaptation;
· Organizational culture issues (optional);
· Mission processes (optional); and
· How the Mission plans to resource CLA activities described above.
Key activities may be included in the Performance Management Plan (PMP) task schedule. If not, include information in this section on timing and next steps.


Roles and Responsibilities
[bookmark: _GoBack]This section includes a brief narrative on the Mission’s approach to implementing this plan and who will be responsible for which activities. 
Expected Outcomes
Include narrative that describes what the Mission hopes to achieve with the CLA activities described above. For example, the narrative may answer these questions:
· What is the desired end state? 
· What will be different about the mission’s CLA or development practices in five years? 
· How will the Mission know if efforts have been successful?
If used earlier, the Mission may revisit the CLA maturity matrix tool to gauge progress and reassess as needed. 


CLA Summary
	Activity or Process
	Responsible Office or Person
	Expected Outcomes
	Timing
	Resources
	Next Steps

	Strategic Collaboration

	                   
	                   	                   	                   	                   	                   
	                   	                   	                   	                   	                   	                   
	Learning 

	                   	                   	                   	                   	                   	                   
	                   
	                   	                   	                   	                   	                   
	Opportunities for Reflection 

	                   	                   	                   	                   	                   	                   
	                   
	                   	                   	                   	                   	                   
	Organizational Culture (optional)

	                   	                   	                   	                   	                   	                   
	                   
	                   	                   	                   	                   	                   
	Mission Processes (optional)

	                   	                   	                   	                   	                   	                   
	                   
	                   	                   	                   	                   	                   




Program Cycle Additional Help documents provide non-mandatory guidance intended to clarify ADS 201. Curated by the Bureau for Policy, Planning and Learning (PPL), these may include “how-to” guidelines, templates and examples of best practice. 
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