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AGENDA

• Introduction
• Remote Monitoring Guide
• Learning Platform
• Examples from the Field: 

– Ethiopia
– Nepal
– Afghanistan

• Questions & Answers



GOAL:  Achieve and sustain 
open, secure, and inclusive 
digital ecosystems that 
contribute to development and 
humanitarian assistance 
outcomes and increase partner 
countries’ self-reliance. 

USAID Digital Strategy



Guide aims to help Missions and 
partners assess what tools are 
appropriate for their remote 
monitoring needs

● Provides a set of questions to 
facilitate the decision making
process

● Gives an overview of types of 
tools available

● Directs user to further resources
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Remote Monitoring Guide



MEL During COVID-19 Learning Platform

usaidlearninglab.org





COVID19_PartnerResourceCenter@usaid.gov



Strengthen PSNP 4 Institutions and Resilience (SPIR) -
Development Food Security Activity

Ethiopia
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World Vision Ethiopia

• Adapted existing survey modality and content to 

include COVID-19 elements

• Early results from surveys (see right slide of slide)

• Process, strategies, lessons learned and how to 

respect respondents time

• Next steps for larger survey and collaboration with other 

survey actors in Ethiopia

USAID Ethiopia

• Coordination of surveys across actors – opportunities 

and barriers

• Positive signs and ‘coordinating’ in a crisis 

• Next steps on measuring impacts of COVID and ‘so 

what?’

Ethiopia: Using Phone Surveys to Measure COVID-19 Impacts

May 28, 2020 Ethiopia COVID Impact Phone Surveys
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Effect of COVID-19 on household wellbeing*

*Source: Ethiopia SPIR DFSA maternal depression follow-up survey, April 22-30, 2020

• All women interviewed (n=166) were 

aware of coronavirus

• Effects on household income and food 

access varied: 50% report no effect; 33% 

report large effect

• 4 out of 5 women were concerned about 

COVID-19 “to a great extent”
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Sajhedari: Support to Federalism
Nepal 



• Overall Objective: TA 
in the transition to 
federalism with a focus 
on more inclusive & 
effective governance;

• Specific objectives 
include policy 
formulation, 
governance procedure
& citizen participation
in 134 wards and 10 
municipalities serving 
over 157,000 HH in 
two provinces in Nepal; 

• Most of the areas are 
remote,  
underdevelopment and 
hard to reach- in 
distance and in 
connectivity.

Disclaimer: Use of this 

Government of Nepal map 

does not imply any position 

by USAID/Nepal regarding 

the ongoing international 

boundary dispute. 



Sajhedari COVID-19 Response Plan

USAID’s Sajhedari - Support 

to Federalism (STF)



We are using web portals, 
interactive databases, cell phone 
calls, and local radio stations to 
monitor programs, support 
activities, and information 
dissemination.

USAID’s Sajhedari - Support 

to Federalism (STF)
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Citizen-govt. 
interface to 
increase 
engagement & 
options for  
crowdsourcing 
information 
needs

C
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e Conduct KIIs to 

design/ adjust 
project 
interventions 
and produce 
daily digest that 
details on-the-
ground updates
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e Institutional 

monitoring 
platform for 
municipalities 
across the 
country to feed 
into local and 
national 
decision 
making

R
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n Disseminate 

critical 
information, 
awareness 
raising and 
support in 
planning 
process 
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g Grants to CBOs 

to promote 
community 
support to 
COVID-19 
situational 
monitoring & to 
track citizen & 
GESI concerns
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rd Interactive & 

integrated 
dashboard & 
app that 
collects, 
analyzes, and 
disseminates 
information on 
policy, program 
& budget

S
M

S
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R SMS (push 
notification) & 
IVR based 
surveys with 
citizens to 
identify issues 
of vulnerable 
population and 
feed into local 
decision making
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) GPS location 
tracking as part 
of quarantine 
location 
operation/ 
management 
assessment in 
support of local 
municipalities.

Sajhedari’s Resources for Remote Monitoring

To improve our performance 
during lockdown and restricted 
movement, we are preparing to 
use third party monitoring, an 
integrated dashboard/app, 
SMS/IVR and GIS.
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Afghanistan Monitoring, Evaluation, and Learning activity
(AMELA)



Interventions monitored 
remotely

Remote monitoring methodology

What worked

Lessons learned: limitations and 
mitigation measures

AMELA Remote Monitoring Case Study: 
Discussion Points



Interventions Monitored and 
Remote Monitoring Methodology
• AMELA implemented remote monitoring protocols in April 2020 as part of its COVID-

19 continuity of operations plan.

• Interventions Monitored Remotely: 
– OHA warehouse inspections conducted
– OHA food item distribution conducted
– OHA non-food item distribution conducted
– Remote monitoring methods applicable to majority of interventions
– Development activities currently monitored in-person with COVID-19 mitigation protocols

• Remote Monitoring Methodology:
– Coordination with IP
– Site observations
– Key Informant Interviews (KIIs)
– Beneficiary surveys



What Worked
• Video calling through WhatsApp/Skype worked well in provincial 

centers and all parameters of interest were observed 

• Site visit observations:
– Facilities
– Physical conditions of food/non-food items

– Module contents

– Expiration dates

– Stock records

• Phone interviews with IP staff and beneficiaries were conducted 
successfully at monitoring sites 

• Photos of the parameters of interest were obtained through 
WhatsApp/email 



Lessons Learned: 
Limitations and Mitigation Measures
• Internet connection did not support video calling in remote areas. 

• Mitigation measure: IP staff provided video recordings and photos. 

• Beneficiaries could not be reached at their homes for post-distribution 
interviews as they did not have phones or had weak network connections.

• Mitigation measure: Beneficiaries were interviewed at the distribution 
points.

• Conducting remote focus group discussions (FGDs) is challenging. 
– Insufficient time to coordinate and conduct FGD at the distribution points. 

– Unstable internet connection.

– Social distancing.

• Mitigation measure: Abbreviated remote FGDs in urban centers possible.   



19

Questions?

Feed the Future/Land O’Lakes
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Thank You!

Feed the Future/Land O’Lakes


