
 

 

  

 

 

 

 

 

  
  

 

 

 

 

 

 

 

  
 

Case Title: 

Name: 

Organization: 

Summary: 

Think about which subcomponents of the Collaborating, Learning & Adapting (CLA) Framework 
are most reflected in your case so that you can reference them in your submission: 

• Internal Collaboration

• External Collaboration

• Technical Evidence Base

• Theories of Change

• Scenario Planning

• M&E for Learning

• Pause & Reflect

• Adaptive Management

• Openness

• Relationships & Networks

• Continuous Learning & Improvement

• Knowledge Management

• Institutional Memory

• Decision-Making

• Mission Resources

• CLA in Implementing Mechanisms



 

 
 

 

    
  

1. What is the general context in which the case takes place? What organizational or 
development challenge(s) prompted you to collaborate, learn, and/or adapt? 

2. Why did you decide to use a CLA approach? Why was CLA considered helpful for 
addressing your organizational or development challenge(s)? 



  

    
  

3. Tell us the story of how you used a collaborating, learning and/or adapting approach 
to address the organizational or development challenge described in Question 2. 



  
 

 

 

 

4. Organizational Effectiveness: How has collaborating, learning and adapting affected 
your team and/or organization? If it's too early to tell, what effects do you expect to see 
in the future? 

5. Development Results: How has using a CLA approach contributed to your development 
outcomes? What evidence can you provide? If it's too early to tell, what effects do you 
expect to see in the future? 



  

 

 
6. What factors enabled your CLA approach and what obstacles did you 
encounter? How would you advise others to navigate the challenges you faced? 

7. Did your CLA approach contribute to self-reliance? If so, how? 

The CLA Case Competition is managed by USAID LEARN, a Bureau for Policy, Planning and Learning 
(PPL) mechanism implemented by Dexis Consulting Group and its partner, RTI International. 

https://www.usaid.gov/selfreliance
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	Caption: While his wife attended to household responsibilities, Kwame Banemi, Kpaturi resident and Father to Father Support Group member, takes his ill son for healthcare services, a role normally reserved for mothers. Credit: Alhassan Ibrahim, Kpaturi Community Health Volunteer
	Case Title: Listen, Collaborate & Adapt: Increased Male Engagement for Resiliency in Northern Ghana
	Image_af_image: 
	Summary: The USAID Resiliency in Northern Ghana (RING) Project had notable success in its first three years of integrated agriculture, nutrition, livelihoods and sanitation programming to improve nutrition and household resiliency within the most vulnerable homes in the Northern Region. One area of project focus is women’s economic and socio-cultural empowerment as a way to improve family nutrition. RING’s Theory of Change (TOC) on this objective is that, if women have more firsthand nutrition knowledge, have the ability to diversify incomes and diets, and have expanded savings and credit access, they will re-invest gains into the overall welfare of their family, particularly the children. In general, this TOC held true, with the exception of some programmatic gaps that emerged midway through the project. Most notably, RING’s lack of focus on men (traditional family heads in project implementation areas) meant that, even if women had an increased understanding of key nutrition and hygiene behaviors, their husbands were unconvinced of the need to make investments in at least basic supplies and infrastructure to facilitate improved nutrition and sanitation behaviors. To address these gaps, RING (a partnership between USAID, Global Communities, and Government of Ghana [GOG] district and regional offices) identified two interventions – Gender Model Family (GMF) and Father to Father Support Groups (FTFSG) – as ways to more deliberately engage men in areas typically reserved for women. Though these activities are still in the pilot phase, initial positive results have emerged per feedback from participating men and their wives. The use of key CLA principles such as re-examining the project’s TOC, collaborating internally and externally across technical areas, piloting new approaches, utilizing quantitative and qualitative data to inform project change, and being willing to adapt activities to meet project demands proved extremely effective. It ensured that project adaptation was deliberate, collaborative and based on project-generated evidence.
	Impact: Collaboration has been a strong element within RING’s organizational structure from the outset. RING directly supports over 100,000 women with a variety of agriculture, livelihoods, and nutrition interventions and to successfully do so, a great level of internal coordination and collaboration must exist between numerous project stakeholders – USAID, Global Communities, 7 regional departments, and 17 districts – to ensure that effective implementation and rigorous monitoring and evaluation takes place in over 1,500 communities where RING directly works. Integration of interventions through the layering referenced above also requires technical team members to frequently communicate with one another to ensure effective TA. However, the more deliberate internal collaboration for the rollout of GMF and FTFSG has resulted in a greater understanding of each intervention between the project technical support teams. This collaborative spirit among the RING technical team members has trickled down to the implementing district teams as well. RING project partners’ (GOG, USAID, and Global Communities) deliberate integration of interventions and sharing of some technical responsibilities (i.e. agriculture officers monitoring soybeans can also check in with the community savings group to review its records) has been a focal point of the project since its start. However, the collaborative spirit had to be cultivated among GOG partners, who often operate in strict technical silos. This has improved over time and the project can boast of fully integrated community outreach efforts that include agriculture, nutrition, and sanitation education, or of District Planning Officers who speak eloquently to the nutrition challenges their districts currently face.Intensive coordination with the regional teams to train the district implementers also drastically increased the ownership of the intervention and appreciation for the possible impact. One example of this is that the Regional Director of Gender shared her experiences with other directors at a recent coordination meeting; now other regions are interested in how they might adopt the GMF approach.
	Why: Global Communities, as the Technical Assistance (TA) contractor to support GOG implementation of RING activities, has engaged in activities related to a number of CLA sub-components, such as Adaptive Management, Pause and Reflect, and the use of a Technical Evidence Base, to assess how to approach programmatic shifts and alternative implementation options. CLA has proven effective in delivering more strategic interventions since it encourages supporting evidence, reflection and discussion with key stakeholders before activities are rolled out at scale. With clear guidance from community members and feedback from the E4H report in mind, Global Communities and its regional government partners began investigating which activities might address the identified gaps within the context of the project objectives and the sociocultural settings of northern Ghana. In this situation, Global Communities needed to fully understand and utilize feedback and data coming from women’s groups, explore possible solutions developed by other projects, engage in technical discussions with the project and government’s health and gender teams, test these interventions out on the RING project and ultimately adapt program interventions. RING could have ignored the feedback from project beneficiaries or rushed to implement the promising new overlapping gender interventions in all communities. However, by following a CLA approach, RING ensured that it approached program management in a responsive, deliberate, collaborative and adaptive way. 
	Lessons Learned: When examining the key areas of interest for Ghana's Journey to Self-Reliance and a “Ghana Beyond Aid,” one area that this effort contributes to is the Child Health component of the Citizen Capacity indicator. This indicator examines children under-five’s access to improved water and sanitation facilities, two areas that the FTFSG activity directly addresses in their bid to reduce childhood illness and mortality. The GMF approach equally engages men to take more direct responsibility for the health and welfare of their children, an area typically solely within the women's domain. Given the focus on engaging men as equal partners in child care and child rearing responsibilities, these deliberate efforts also reduce the burden on women as the primary providers for economic and social-emotional support for their children as they age. In this light, we can look at the Economic Gender Gap within the Inclusive Development indicator as men are sensitized to the need to more actively support their wives with household responsibilities. In the long run, this has a positive impact on a woman's ability to engage in meaningful income generating efforts and reducing wage gaps, and can allow more women to participate in the informal labor force when they have  support from their husbands to manage the family needs. (The informal labor force is included above as the typical household that RING works with is not engaged in formal economies or employment). Though these two areas center more on the micro-level self-reliance, the contribution of Ghana’s own individual citizens and their internal resiliency cannot be underestimated.
	Factors: Enablers: One aspect of RING not yet highlighted is its focus on governance and systems strengthening. RING is a direct-funded project where the technical assistance provider, Global Communities, along with USAID, the donor organization, gives guidance and monitoring support during implementation, but GOG partners are in charge of planning, budgeting, and overall project management. As a result, there are numerous opportunities for all stakeholders to come together, discuss general implementation progress, and identify areas that can be improved or should be reconsidered. This collaborative environment fostered a solid rapport with GOG partners and created a foundation where they were willing to explore alternative approaches midway through the project. Gaining their buy-in by sharing data from the proposed interventions in line with the monitoring reports they had undertaken themselves and the feedback garnered from project participants made both GMF and FTFSG an easy sell when it came to finding appropriate interventions to fill noted programming gaps. Obstacles: Though the outcome was generally positive, one  challenging aspect of the GMF activity in particular was a high interest level within sensitized communities. Given that the approach was introduced as a pilot, there was an ideal number of families per target community (5-10). In some cases, more than 20 families were interested. This, in part, was due to RING’s positive reception in the areas; there was a perception that, if one participated in GMF, they may be eligible for other interventions, such as receiving small ruminants. This misconception was addressed during sensitization, then reinforced during subsequent community meetings. The high interest, however, did result in several districts having to rework their follow-up strategies, which was done with support from the Regional Department of Gender and Global Communities technical team. 
	CLA Approach: Utilizing data and information gathered from Mother to Mother Savings Groups and E4H report recommendations (M&E for Learning), the technical team realized that additional efforts were necessary. Next steps included identifying proven interventions where deliberate male engagement in household responsibilities and childrearing was a centerpiece. Referencing the existing industry Technical Evidence Base, the Global Communities technical team identified two interventions – the Gender Model Family (GMF) concept from the SEND Foundation, a local NGO that had promising results from their small-scale efforts, which coincidentally overlapped in some RING partner districts, meaning those GOG partners were familiar with it, and the Father to Father Support Group (FTFSG).The GMF approach triggers families into realizing inequities within their home and, through sensitization and numerous engagements with the facilitation team, the husband and wife/wives work together to address issues that they have identified in an effort to live more equitably. Since the program is voluntary and the husbands and wives determine what changes they want to make in their home, the approach is adaptable to varying cultural and religious contexts. FTFSG was utilized by USAID/Ghana’s SPRING project after it was adapted to a northern Ghanaian context, making it an appropriate approach in this context.  For both interventions, Global Communities engaged in External Collaboration and presented them to the project’s regional gender and health partners and USAID teams to discuss the merits of each and the overall rollout strategy. GMF is typically led by a gender-focused team, which, in each partner district, was much smaller and considerably less resourced compared to other technical units. For this reason, Global Communities and Regional Gender suggested a small scale pilot (M&E for Learning), focusing mainly on those districts with the strongest gender teams. This resulted in six districts which initially undertook the intervention with rollout in 33 communities. For FTFSG, Global Communities initially suggested taking it to scale and ensuring it overlapped 100% with the MTMSG intervention. However, through discussions and guidance from USAID, the team scaled back its rollout plan drastically, supporting the 17 partner districts to target only five communities each (85 total) (External Collaboration and Pause and Reflect). To support the rollout, Global Communities’ own gender and health technical teams Internally Collaborated to ensure each team was aware of the principles of each intervention, so that the information could be considered during routine monitoring.  Furthermore, RING as a project is interested in the outcome of layering certain interventions and the effect that this might have on a family’s pathway to resiliency. With this rationale, Global Communities engaged in additional External Collaboration efforts with the local government to encourage district gender and nutrition teams to collaborate and strategically overlap the GMF approach in some of their five communities that were implementing FTFSG. In each district, the implementation teams were sensitized on both approaches so they could appreciate the complementarity of each intervention. Eight communities received both the overlapping interventions for which RING is currently tracking data and comparing outcomes against those that received only GMF or FTFSG (M&E for Learning). Though the FTFSG curriculum addresses gender issues in general, there is more focus on health, nutrition, and sanitation, whereas the GMF approach focuses on workload distribution and other aspects of the husband-wife relationship. Finally, given the promising outcomes from the overlap communities noted already, Global Communities is examining how to adapt (Adaptive Management) both interventions into a single, integrated approach in the future. 
	Context: One of RING’s objectives is to work with women of reproductive age in support of the development hypothesis that, if a woman is socially and economically empowered, her family’s overall health and resiliency will improve. For roughly half of the project’s five-year lifespan, RING worked almost exclusively with women in its agriculture and nutrition programming, providing direct inputs, such as improved seed, tractor services, or small ruminants, in an effort to diversify women’s income streams and household diets within the partnering farming communities. The Mother to Mother Support Group (MTMSG) intervention that RING promoted as a community nutrition education tool proved to be  a useful platform to gather firsthand feedback from women on how programming could improve. Though women reported having increased income through new small businesses or excess harvest sales, and more general knowledge and appreciation of the need for improved nutrition in their families, they indicated that their husbands should be more involved (particularly in activities that provided health education) so they could understand and support women’s decisions to prioritize food and healthcare expenses for the families. In northern Ghana, gender roles are fairly rigid and men are the traditional household heads. This means that even if women have additional income streams or gain knowledge via their nutrition support groups, their husbands share the power of the final decisions on allocation of household assets. Within this time frame, the Evaluate for Health (E4H) project, a USAID funded effort that provides monitoring and evaluation (M&E) support to USAID/Ghana’s health portfolio, conducted research on gender in RING programming. The findings were in line with community feedback, indicating that in order to make the family unit more comprehensively resilient, RING must engage men deliberately to ensure that they as key household decision-makers understand the importance of improved diets, and sanitation and hygiene investments to reduce malnutrition and anemia, particularly.
	Impact 2: Though RING has data-driven targets (which contribute to 20% reductions in stunting, wasting, anemia, and underweight and a 100% increase in income for 80% of beneficiaries), GMF and FTFSG efforts contribute to the project’s development results in more indirect ways. Though both interventions are in their first year, there have been substantial positive reports from participating men – and their wives – that suggest male attitudes are shifting from previous behavior patterns in which men were not as involved with the day-to-day care and support of their children and wives. During project monitoring of the GMFs, for instance, wives have indicated that their husbands now support them in a number of new ways, such as carrying firewood to the house on their bicycles, or that the husbands will watch or bathe the children while their wives are cooking, both deviations from previous behaviors. FTFSG members also report a greater appreciation for the need to invest properly in their children’s nutrition, particularly during the critical first 1,000 days. Both men and women interviewed during program monitoring largely agree that they have ‘more peace in the home’ due to better communication and a mutual appreciation of the roles that their spouse plays in caring for their family. Monitoring evidence has further led project partners to believe that communities where GMF and FTFSG overlap have benefited from receiving both complementary interventions. This is in line with evidence showing that “using multiple Social Behavior Change Communication approaches and channels to change behaviors is more effective than using one” (USAID/SPRING. Evidence of Effective Approaches to Social and Behavior Change Communication for Preventing and Reducing Stunting and Anemia. 2014). Given the qualitative nature of GMF and FTFSG, hard data is difficult to come by; monitoring largely consists of self-reports by participating members, leaving room for bias. However, RING’s draft Mid-Term Evaluation (MTE) report indicated a significant improvement in RING’s gender priority areas, particularly women’s control over household income. The RING End Line survey is on track for FY19 Q3 and should provide additional data on household income, healthcare expenditures, and other relevant information.


