
 

Indicator 
Number of USG engagements jointly undertaken with the private sector to 
achieve a U.S. foreign assistance objective 

Definition 

This indicator measures the breadth of USAID engagement with the private sector 
for the reporting year.  An engagement is defined as a “strategic approach to 
planning and programming through which [the USG] consults, strategizes, aligns, 
collaborates, and implements with the private sector for greater scale, 
sustainability, and effectiveness of development or humanitarian outcome” (see 
USAID Private Sector Engagement Policy: 
https://www.usaid.gov/sites/default/files/documents/1865/usaid_psepolicy_final.p
df).  An engagement can be tangible/formal with a documented arrangement (e.g., 
financial assistance, materials, provision of goods and services) or 
informational/informal (e.g., convenings, facilitation, strategy development) 
exchange between a private sector actor and the USG or USG implementer. An 
engagement counts towards this indicator if the interactions between the USG and 
the private sector result in a documented exchange (e.g., memorandum of 
understanding, strategy, activity design documentation) that affects the approach 
or programmatic strategy or objective in achieving the desired U.S. foreign 
assistance objective.  

An engagement can be one convening of private sector actors or a series of 
interactions with the private sector actor(s). An informational meeting with a 
business that does not yield documented changes to either the business or the 
USG’s strategic or programmatic approaches would not count. A Memorandum of 
Understanding that does not yield changes in the behavior of either the USG or the 
private sector actor in their approach to the MOU’s stated objective does not count 
as an engagement. 

An engagement can have multiple documented purposes: 

● Strategic Alignment, Project Design and Planning: engagements that 
advance development of complementary strategies and project design in 
line with U.S. foreign assistance objective(s) 

● Advocacy/Strengthening the Enabling Environment: engagements that 
address regulatory, legislative, and rule of law bottlenecks in a country’s 
business enabling environment 

● Harnessing Private Sector Expertise and Innovation: engagements that 
harnesses innovation, technology, research and development, industry 
expertise, and/or entrepreneurial skills to achieve development outcomes 
with or without USG financial commitments 

● Mobilizing Private Sector Financial Resources: engagements that leverage 
private-sector funding – including corporate social responsibility and 
philanthropy assets – or increase access to markets –such as through 
foreign direct investment or credit guarantees-- to address a U.S. foreign 
assistance objective with or without USG financial commitments 



● Technical Assistance to Local Private Sector Actors – engagements that 
provide capacity building services-- such as training or mentoring/coaching-- 
to local private sector actors. Engagements with local or international 
private sector actors that only provide capacity building support to the local 
private sector is not counted.  

Multiple USG engagements can occur within an implementing mechanism carrying 
out an activity. USG engagements can also occur outside any formal procurement 
process such as actions that aim to identify shared interests or jointly advocate for 
regulatory reforms and other enabling environment actions. 

The private sector is defined as “For-profit, commercial entities and their affiliated 
foundations; financial institutions, investors and intermediaries;  business 
associations and cooperatives; micro, small, medium and large enterprises that 
operate in the formal and informal sectors; American, local, regional, and 
multinational businesses; and For-profit approaches that generate sustainable 
income (e.g., a venture fund run by a non-governmental organization (NGO) or a 
social enterprise)” (See USAID’s Private Sector Engagement Policy). 

“Jointly undertaken” is defined as an engagement between the USG, or a USG 
implementer, and the private sector that results in a coordinated action that can be 
implemented jointly, or separately in parallel.  

U.S. foreign assistance objective refers to strategic, development, and humanitarian 
assistance objectives as identified in the Department of State-USAID Joint Strategic 
Plan and USAID Country Development and Cooperation Strategies.  

Under the “purpose of joint engagement” and “U.S. foreign assistance objective 
addressed” disaggregates, count all purposes and objectives that apply to the 
engagement.  These disaggregates do not need to aggregate to the total result 
reported under the parent indicator. 

Report the engagement only once under the “market-based engagement” 
disaggregate. A market-based approach is defined as the use of business models 
and leveraging of market forces to solve development and humanitarian challenges 
without beyond the life of the engagement and without USG assistance. Proof of 
concept is not need for an engagement to count toward this disaggregate. To be 
counted, documentation must exist that either market forces were addressed or a 
business model developed as part of the engagement development process with 
private enterprise(s).  This documentation is typically found in implementation 
plans, strategy design, or MEL frameworks. 

Corporate or Private Philanthropies and Foundation engagement with the USG that 
use business models and leveraging of market forces in the design and 
implementation of the engagement count as a market-based engagement. A 
market-based approach can engage low-income people as customers and supply 



them with products and services they can afford; or, as business associates 
(suppliers, agents, or distributors), to provide them with improved incomes.  

Government advocacy and anti-corruption engagements count as non-market 
based engagement. 

Note: This indicator is a snapshot indicator and cannot be summed across reporting 
years to calculate a total for the life of an activity. Engagements that continue 
beyond the reporting year should be counted for each reporting year that it is 
active. 

   

Primary SPS 
Linkage 

Cross Cutting PSE 

Linkage to Long-
Term Outcome or 
Impact 

This indicator is linked to USAID’s Private Sector Engagement (PSE) Policy, the DOS-
USAID Joint Strategic Plan, and USAID Country Development and Cooperation 
Strategies. It captures the breadth of private sector engagement to advance U.S. 
foreign assistance objectives.  

Indicator Type Output 

Reporting Type Number 

Use of Indicator 

This is an Agency-wide cross-cutting indicator that applies to all sectors and 
standardized program areas. This indicator will be used to monitor implementation 
of the USAID PSE Policy, a finding from The Office of Inspector General’s Audit on 
the USAID PSE Policy.  

Reporting 
Frequency 

Annual   

Data Source 
 
Operating Units and Implementing Partners records 

Disaggregate(s) 

Purpose of Joint Engagement: 
Strategic Alignment/Planning 
Advocacy/Strengthening the Enabling Environment 
Harnessing Private Sector Expertise & Innovation 
Mobilizing private sector financial resources 
Provided Technical Assistance to the Local Private Sector 
Other 
 
U.S. Foreign Assistance Objective: 
Peace and Security 
Democracy and Governance 
Health 
Education  
Economic Growth 
Climate Change 
Environment 
Food Security, Nutrition 
 Resilience 



Water, Hygiene, and Sanitation 
Other 
 
Type of Engagement: 
Market-Based 
Non-Market Based 

 


