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visit usaidlearninglab.org/LEARN  
or contact Monica Matts, the  
LEARN COR, at mmatts@usaid.gov.

Is your mission interested in improving how technical offices collaborate with  
each other and with implementing partners? Would your team like to use its 
monitoring and evaluation data more effectively? Does your team take time to 
reflect on program implementation and identify areas for improvement? Is your 
office culture conducive to adaptive management? The USAID LEARN 
mechanism is designed to help you address these questions.

USAID LEARN is a mechanism funded by the Bureau for Policy, Planning  
and Learning (PPL) that supports the integration of collaborating, learning 
and adapting (CLA) into USAID Program Cycle processes. It provides USAID 
missions and Washington operating units (OUs) access to organizational 
learning and adaptive management expertise through buy-ins.

HIGHLIGHTS OF SUPPORT
USAID LEARN provides CLA-related support to missions and other 
USAID operating units to facilitate better development results. The following 
menu describes services USAID LEARN offers.
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Period of Performance: 
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Ceiling: $57 million

USAID LEARN is implemented  
by Dexis Consulting Group and  
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CLA PLANNING & FACILITATION
When planning for CLA, it often helps to begin by identifying current practices and 
approaches and targeted opportunities for future improvement. Using the CLA 
Maturity Tool, USAID LEARN facilitates a participatory CLA self-assessment and 
action planning process. This exercise helps teams identify challenges and prioritize 
next steps needed for more intentional, systematic, and properly resourced collaborating,  
learning and adapting.

With a set of easy-to-use cards, the CLA Maturity Tool offers illustrative examples of 
what CLA looks like at different stages of maturity. USAID staff can use this customizable  
deck of cards with teams, missions, and implementing partners to both assess current 
practice and plan for improvements in CLA practices.

USAID LEARN also offers facilitation training to USAID staff and implementing partners 
on how to use the CLA Maturity Tool to conduct the CLA self-assessment and action 
planning process on their own.

The CLA Maturity Tool includes one key concept card and five stage cards for each subcomponent in the  
CLA Framework. The stage cards describe a spectrum of practice from Not Yet Present to Institutionalized.

CLA Plan and MEL Plan Development Support
(ADS 201 Requirement)

Intentional planning helps ensure that CLA is systematic, adequately resourced, integrated  
into ongoing work, and acted on in ways that can maximize results. USAID LEARN 
supports missions’ and operating units’ efforts to improve results by operationalizing 
CLA through the development of CLA Plans (a required element of the PMP for missions) 
and Monitoring, Evaluation and Learning (MEL) Plans (required for mission projects  
and activities). These serve as management tools to articulate priorities (which can  
be determined through the CLA self-assessment and action planning process) for 
collaboration, allocate the necessary resources and track progress.
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NOT YET PRESENT

 We have not yet identified opportunities to 
apply learning or course correction.

ADAPTING

Adaptive Management

CLA IN THE PROGRAM CYCLE

EMERGENT

 We work with partners to identify successes, 
challenges, and subjects that warrant further 
exploration at the activity level.

ADAPTING

Adaptive Management

CLA IN THE PROGRAM CYCLE

EXPANDING

We work with partners to:

 Identify successes, challenges, and subjects 
that warrant further exploration at the 
activity level.

 Use learning to inform activity-level decisions 
on maintaining or adapting current approaches.

 Sometimes take action based on decisions 
reached, consulting with key colleagues in the 
mission as needed.

ADAPTING

Adaptive Management

CLA IN THE PROGRAM CYCLE

ADVANCED

We usually:

 Work with key internal and external 
stakeholders to analyze successes, challenges, 
and failures to identify lessons and subjects 
that warrant further exploration.

 Use learning to inform decisions on 
maintaining, adapting, or discontinuing current 
approaches.

 Work with key colleagues in the mission and 
Washington bureaus (as appropriate) to take 
action to adapt strategy, projects, and/or 
activities accordingly.

ADAPTING

Adaptive Management

CLA IN THE PROGRAM CYCLE

INSTITUTIONALIZED

We consistently and systematically:

 Work with key internal and external 
stakeholders to analyze successes, challenges, 
and failures to identify lessons and subjects 
that warrant further exploration.

 Use learning to inform decisions on maintaining,  
adapting, or discontinuing current approaches.

 Work with key colleagues in the mission and 
Washington bureaus (as appropriate) to take 
action to adapt strategy, projects, and/or 
activities accordingly.

ADAPTING

Adaptive Management

CLA IN THE PROGRAM CYCLE

KEY CONCEPTS

1. Analyze learning from implementation and/or 
P&R opportunities.

2. Inform decision-making.

3. Follow through on decisions reached to 
manage adaptively.

ADAPTING

Adaptive Management

CLA IN THE PROGRAM CYCLE

https://usaidlearninglab.org/library/drafting-collaborating,-learning,-and-adapting-cla-plan-and-cla-plan-template


WASHINGTON AND MISSION-BASED 
CLA TRAINING
USAID LEARN offers a highly interactive, in-person 5-day training which combines 
policy guidance with practical methods to help staff integrate the principles of CLA into 
their work. This process enables the development and application of targeted learning, 
and facilitates timely course corrections to respond to new learning and changes in the 
contexts in which we work. In this training, participants gain experience in methods to:

• maximize collaboration versus just sharing information;

• use monitoring and evaluation for learning;

• streamline administrative and decision-making processes;

• plan and resource for CLA activities;

• incorporate adaptive management into planning, design and implementation;

• evaluate the enabling conditions in your mission or OU; and

• create and use new tools and resources to support your own CLA practice.

Participants who successfully complete the course are eligible for 40 CLPs (continuous 
learning points) through USAID University.

PROGRAM CYCLE SUPPORT
CDCS Midcourse Stocktaking Facilitation and Other  
Pause & Reflect Approaches (ADS 201 Requirement)

Country Development Cooperation Strategy (CDCS) mid-course stocktaking provides a 
structured opportunity for a mission to better align the implementation of the mission’s 
programs with changes to context and Agency direction. USAID LEARN works with 
missions to design and facilitate this exercise to capture emerging knowledge and lessons 
learned. The process, which also allows Washington OUs to understand progress 
to-date on CDCS implementation, should:

• Re-validate the Results Framework and its underlying assumptions;

• Reinforce continuity and institutional knowledge among new staff;

• Re-engage stakeholders and facilitate stronger relationships with them;

• Assess progress on the country transition plan, as relevant;

• Focus on learning from monitoring data, evaluations, partners, program participants, 
or other sources of information to guide adaptations; and

• Look ahead to the next CDCS.

USAID LEARN ensures that the stocktaking is tailored to each mission’s context and 
specific needs and builds upon successful practices and approaches developed when 
working with other missions.

3  |  ABOUT USAID LEARN



USAID LEARN also advises on pause and reflect approaches including portfolio reviews, 
facilitated dialogues, peer assists and After Action Reviews. These approaches can  
be used to analyze qualitative and quantitative data, investigate intended results and 
current learnings, and generate ideas for improvements or other changes to support 
adaptive management.

Learning Agenda Development
USAID LEARN assists missions and OUs to develop learning agendas, implement 
learning activities that result from them, and apply the findings from these learning 
agenda activities. Learning agendas can enable missions and OUs to:

• Identify and prioritize areas of learning that inform strategies and programming

• Guide research, evaluation, and learning efforts to fill knowledge and evidence  
gaps within prioritized areas

• Support adaptation and innovation through dissemination and application of  
new knowledge

• Maximize results by fostering collaboration and evidence sharing around common 
learning needs and opportunities internally and with external stakeholders

USAID LEARN also researches best practices in the formulation and use of learning 
agendas in order to strengthen Agency practices and is currently supporting the 
development of a Program Cycle learning agenda.

ONLINE RESOURCES
Sharing among USAID staff on ‘CLA in Action’ is promoted through a USAID LEARN- 
and PPL-facilitated CLA Community of Practice where champions can support one 
another. To support ongoing knowledge exchange and strategic learning, USAID LEARN 
leverages online platforms and blended learning events in its community of practice, 
highlighting news, expert commentary, and case studies on how USAID and partners  
are integrating learning throughout the Program Cycle. More broadly, USAID LEARN 
hosts an annual CLA Case Competition to capture real-life case studies of USAID staff 
and implementing partners using a CLA approach for organizational learning and better 
development outcomes. 

USAID LEARN manages two online knowledge exchange platforms:

ProgramNet is USAID’s internal, interactive online community devoted to sharing 
knowledge and promoting learning on implementing the Program Cycle. It provides a 
platform for peer-to-peer and mission-to-Washington dialogue to support collaboration 
and facilitate more effective implementation of the Program Cycle. To learn more, visit 
programnet.usaid.gov. Note: ProgramNet is only accessible to USAID staff. 

USAID Learning Lab is an interactive community where you can access and 
contribute to a growing repository of tools and resources on integrating CLA throughout  
the USAID Program Cycle. The platform is open to everyone, but its content is tailored 
to organizational learning and knowledge management enthusiasts, USAID staff and 
implementing partners, and development practitioners interested in maximizing develop-
ment outcomes. Join the community and sign up for email updates at usaidlearninglab.org. 
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https://usaidlearninglab.org/library/landscape-analysis-learning-agendas-usaidwashington-and-beyond
https://programnet.usaid.gov/working-groups/cla-community-practice
https://usaidlearninglab.org/cla-case-competition
http://programnet.usaid.gov/
https://usaidlearninglab.org/


The CLA Toolkit,  
hosted on USAID Learning 
Lab, contains curated 
tools, examples, and  
other resources to  
help USAID staff and 
implementing partners 
plan and implement key 
Program Cycle activities 
related to collaborating, 
learning and adapting.  
For more information visit 
https://usaidlearninglab.
org/cla-toolkit. Note:  
An internal version for 
USAID staff is available  
on ProgramNet.

OTHER SUPPORT
USAID LEARN is also available to facilitate the following activities and processes: 
(*ADS-required practices; **ADS-recommended practices)

• Results Framework Development Support*

• Portfolio Review Support*

• Strategic Planning  
(CDCS/RDCS) Development Support*

• Scenario Planning Facilitation**

• Broad Agency Announcement (BAA) and Co-Creation Facilitation**

• Toolkit Development Support

• Context Monitoring Support

• Feedback Tool Development and Process Improvement Support

• Community of Practice Facilitation

• Leadership Coaching

• Team-Building Facilitation

• Learning Event Design/Facilitation

• Systems and Stakeholder Mapping

• Local Capacity Development Mapping

• Knowledge Management Assessments and Strategy Development Support

• Organizational Development Needs Assessments and Capacity Development
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USAID LEARN has provided CLA support to the following:

Missions Washington Operating Units

Bosnia

Burma

Cambodia

Central Asia Regional

Democratic Republic of Congo

Ethiopia

Guatemala

Haiti

Honduras

India

Indonesia

Jamaica

Jordan

Kenya / East Africa Regional

Kosovo

Malawi

Mexico

Mozambique

Peru

Regional Development Mission for Asia

Rwanda

Sahel Regional

Senegal

Sierre Leone

Somalia

South Sudan

Southern Africa Regional

Uganda

Ukraine

Vietnam

West Africa Regional

Zimbabwe

Bureau for Policy, Planning and Learning
• Office	of	Learning,	Evaluation	and	Research
• Office	of	Development	Cooperation
• Office	of	Strategic	and	Program	Planning
• Office	of	Policy
• Office	of	the	Assistant	Administrator

US Global Development Lab
• Center	for	Agency	Integration
• Center	for	Development	Research
• Center	for	Digital	Development
• Center	for	Development	Innovation
• Office	of	Evaluation	and	Impact	Assessment

Bureau for Africa

Bureau for Democracy,  
Conflict and Humanitarian Assistance
• Office	of	Food	for	Peace
• Center	of	Excellence	on	Democracy,
Human	Rights	and	Governance


