
Learning matters 
because…
• We gain new insights that

enable us to course correct
and adapt activities to the
local context when we
systematically collaborate
with and learn from our
colleagues, partners,
stakeholders, and activity
participants

• We reduce the challenges
associated with staff turnover
and transition when we
resource the capture of
knowledge gained by our
staff about the local context,
our past and present activities,
and key relationships

• We make better decisions
that improve program design
and implementation when
we intentionally apply our
knowledge

• We impact people’s lives for
the better when we do more
effective development work

USAID is continually working to improve the effectiveness of their programs  
in order to strengthen development results. The Bureau for Policy, Planning,  
and Learning (PPL) leads this effort by elevating and integrating the practice of 
learning throughout the Agency’s development work.

ABOUT USAID LEARN
The LEARN contract out of USAID/PPL is advancing these efforts by building 
capacity within the Agency’s missions, bureaus, and with its implementing partners  
to incorporate the principles of collaborating, learning, and adapting (CLA) 
throughout the USAID Program Cycle. We support intentional collaboration, 
strategic learning, and adaptive management to help USAID and its implementing  
partners become more knowledge-driven and responsive to evolving challenges  
and complexities. Our goal is to improve development results.

We build learning and adaptive management capacity

• LEARN supports USAID partners who implement knowledge management
(KM) and monitoring, evaluation, and learning contracts to incorporate CLA
approaches into their work.

• LEARN facilitates a self-assessment process in USAID missions to help staff
understand their CLA needs. As missions develop action plans tailored to
these needs, LEARN provides ongoing consultation and training for staff on
how to use CLA tools and approaches effectively.

We develop, adapt, and compile resources

• LEARN	develops,	refines,	and	works	with	USAID	and	implementing	partners
to institutionalize the use of key organizational learning and KM tools.

• LEARN promotes the use of tools for tacit knowledge capture, including
After Action Reviews and exit interviews for departing staff.

We develop, manage, and curate knowledge-sharing platforms 
and processes

• LEARN manages web-based platforms, including USAID Learning Lab,
a collaborative learning space for USAID staff and partners to share
information and provide tools, support, and guidance on organizational
learning and KM. To access resources and learn more, visit usaidlearninglab.org.

We advocate for better development through CLA

• LEARN engages with the development community to provide strategic
guidance on what CLA is and why it is important in achieving better
development results. LEARN also captures and shares lessons learned and
promising practices in measuring the effectiveness of KM and learning in
achieving those results.

A Commitment to Collaborating, 
Learning, and Adapting at USAID



USAID LEARN is being implemented by Dexis Consulting Group. For more information, visit usaidlearninglab.org/LEARN.

ADDITIONAL RESOURCES
CLA requires intentional planning and processes to help 
implementers become more context-aware, knowledge-
driven, and responsive to the evolving challenges that 
programs and projects face in achieving development 
objectives. LEARN supports PPL’s efforts to facilitate a 
deeper understanding of CLA in practice among USAID 
missions,	bureaus,	and	offices.	Through	self-assessment,	
these units of USAID identify and prioritize work processes  
for effective collaboration, strategic learning, and adaptive 
management. LEARN also provides support to formalize 
CLA Action Plans and build capacity through clinic-style 
workshops and technical assistance to ensure more 
intentional, systematic, and properly resourced collaborating,  
learning, and adapting.

Stakeholder Analysis
Stakeholder analysis methods, including Collaboration 
Mapping, enable development organizations to identify 
and engage the actors most critical to their work.  
A collaboration map may help a donor or implementer 
identify opportunities for coordination among partners, 
but more importantly, it helps determine where to  
focus relationship-building efforts.

Learning Agendas
Learning agendas enable development donors, 
implementers,	and	beneficiaries	to	identify	key	learning	
needs. For example, what do we need to know about the 
local context or the technical sector that is not available 
from current research? What underlying assumptions  
in our theories of change do we need to investigate? 
What aspects of our approach do we need to pilot, test, 
and then scale-up or discontinue based on results? By 
intentionally asking these questions, using them to inform 
what quantitative and qualitative data are collected, and 
investing in learning activities to help answer them, donors 
and implementers can gain knowledge that will lead  
to better decisions about how to program resources  
for greater impact.

Pause & Reflect Moments
Intentional	pause	and	reflect	moments	provide	a	space	 
for implementers, donors, and stakeholders to think 
strategically about their interventions. This time can  
be used to analyze qualitative and quantitative data, 
investigate intended results and current learnings, and 
generate ideas for improvements or other changes. This 
can be particularly useful when conducting portfolio 
reviews.	Other	pause	and	reflect	approaches	include	
facilitated dialogues, peer assists, and After Action Reviews. 

CONTACT US
For more information about USAID LEARN, please visit usaidlearninglab.org/LEARN or contact learning@usaid.gov.
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Develop, adapt, 
and compile resources 

to support strategic 
learning and knowledge 

management

Improve USAID’s 
impact on development 

and advocate for broader 
application through 
thought leadership

Monitor and evaluate 
our activities to assess 
their value for broader 
application and sharing.

Develop, 
manage, and curate 
knowledge sharing 

platforms and processes 
to assess needs and make 

resources and best 
practices available.

Build adaptive 
management capacity 
of USAID missions and 
bureaus by helping them 

incorporate CLA 
processes and tools

into their work.

PRODUCTS
• CLA Maturity Matrix  

with Facilitation Guide
• CLA Toolkit
• CLA Online Training
• USAID Learning Lab

SERVICES
• Mission-focused Support

* Facilitated CLA Self-
Assessments for missions

* Support to missions to 
develop their CLA Plans

* CLA Clinics and Training
• Learning Event support
• Knowledge sharing  

& curation
• Learning-focused M&E 

approaches

Learn more about select 
products and services  

ABOUT USAID LEARN
LEARN is a mechanism out of the PPL Bureau that supports strategic learning 
and knowledge management at USAID to improve the effectiveness of 
programs in achieving sustainable development outcomes. It provides USAID 
bilateral and regional missions and Washington operating units access to 
expertise through buy-in to the contract for technical support and services. 
Since Washington bureaus play a critical role in guiding missions’ implementation  
of the Program Cycle, LEARN can work with Washington-based operating 
units to support the Agency’s efforts to operationalize collaborating, learning, 
and adapting (CLA) for more effective development.

How does LEARN support 
Collaborating, Learning, and Adapting?



USAID LEARN is being implemented by Dexis Consulting Group. For more information, visit usaidlearninglab.org/LEARN.

HIGHLIGHTS OF OUR SUPPORT
Mission-focused CLA Support
LEARN supports PPL’s efforts to facilitate missions’ deeper  
understanding of CLA in practice—identifying their 
current practices and approaches and what they can do 
to improve results by operationalizing CLA. Through 
self-assessment, missions identify and prioritize work 
processes for more intentional, systematic, and properly 
resourced collaborating, learning, and adapting. LEARN 
helps missions to then formalize CLA Action Plans and 
builds capacity through clinic-style technical assistance.

Guided by strategic priorities, partner capacity, and country  
contexts, more than 30 missions have developed a wide 
range of CLA practices to increase their effectiveness. 
LEARN raises awareness about these promising CLA 
practices and supports missions to customize them to 
local contexts .

STAKEHOLDER ANALYSIS
Stakeholder analysis methods, including Collaboration 
Mapping, enable development organizations to identify 
and engage the actors most critical to their work. A 
collaboration map may help a donor or implementer 
identify opportunities for coordination and determine 
where to focus relationship-building efforts.

PAUSE AND REFLECT APPROACHES
Intentional pause and reflect moments provide a space  
for implementers, donors, and stakeholders to think 
strategically about their interventions. This time can be 
used to analyze qualitative and quantitative data, investigate  
intended results and current learnings, and generate ideas 
for improvements or other changes. This is useful when 
conducting portfolio reviews. Other pause and reflect 
approaches include facilitated dialogues, peer assists, and 
After Action Reviews.

LEARNING AGENDAS
With assistance from LEARN, missions develop  
learning agendas that enable donors, implementers,  
and beneficiaries to:
• identify knowledge gaps
• pilot, test, and scale-up or discontinue approaches 

based on results
• investigate the underlying assumptions in theories  

of change

By intentionally addressing these learning needs using 
quantitative and qualitative data and investing in learning 
activities, donors and implementers can gain knowledge 
that will lead to better decision-making for greater impact. 

Knowledge Exchange Platform
USAID Learning Lab is a collaborative learning community 
where development practitioners generate and share 
information, tools, and resources and work together to 
integrate learning throughout USAID’s Program Cycle.

USAID Learning Lab Working Groups serve as a space 
where USAID staff and implementing partners engage 
and collaborate with each other to increase the 
effectiveness and sustainability of development programs. 
On our blog, users share announcements about learning 
events, trainings, research, and experiences strengthening 
learning in development activities.

To stay up-to-date on the latest news and announcements 
about development learning approaches, subscribe to 
Learning Matters, USAID Learning Lab’s monthly newsletter.  
Learn more at usaidlearninglab.org.

Knowledge Sharing & Curation
To support additional knowledge exchange and strategic 
learning, LEARN leverages online platforms and blended 
learning events, highlighting news, expert commentary, and 
case studies on how USAID and partners are integrating 
learning throughout the Program Cycle. Sharing, especially 
among missions, on ‘CLA in Action’ is promoted through  
a LEARN- and PPL-facilitated CLA Community of Practice 
where champions can support one another. LEARN also 
helps to strengthen other knowledge sharing networks 
such as the USAID KM Reference Group and SID KM 
Working Group.

CONTACT US
For more information, please visit usaidlearninglab.org/
LEARN or contact the LEARN COR at learning@usaid.gov.
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