
  

 

 
  

 
 

 
 

 
  

 
 

 

 

 

 

  

 

PERFORMANCE MONITORING REPORT
 

MAJOR 
ACHIEVEMENTS 
OCTOBER 1, 2015 – MARCH 31, 2016 

LEARN has worked with USAID/PPL over the last 
six months to better define and raise the profile of 
collaborating, learning, and adapting (CLA) throughout 
the Agency and with implementing partners in the 
following ways: 

USAID AND IMPLEMENTING PARTNER OUTREACH. LEARN 
and the CLA team held the first annual Moving the Needle event attended 
by 94 participants, including 27 from nine USAID operating units and 
missions and 67 participants representing 36 implementing partners. 

“I think the event exceeded expectations all the way around. Please let 
the team know how impressed we were with the event (and Patricia 
remarked on how professional it was), and with how participants seemed 
to be responding.” 

—	 STACEY YOUNG, USAID/PPL 

MISSION ENGAGEMENT.  LEARN 
supported CLA integration in eight USAID 
Missions, including two e-TDYs (DRC 
and Bosnia), two buy-ins (Jamaica and 
Guatemala), and two mid-course CDCS 
stocktakings (Kosovo, Cambodia). Four 
missions (Uganda, Cambodia, Southern 
Africa Regional, and DRC) went through  
the participatory CLA Maturity Matrix 
process, resulting in 15 teams completing  
a self-assessment and five CLA plans. 

E-TDYS (DRC, BOSNIA)
 

BUY-INS (JAMAICA, GUATEMALA)
 

MID-COURSE CDCS STOCKTAKINGS (KOSOVO, 

CAMBODIA) 

CLA MATURITY MATRIX (UGANDA, CAMBODIA, 
SOUTHERN AFRICA REGIONAL, DRC) 

“Mission staff found the CLA team visit very 
beneficial from an operational and a strategic 
viewpoint. The individual CLA self-assess
ment and action planning were praised for 
identifying key issues and using participatory 
approaches for selecting which ones to 
focus on and how to move that action 
forward. The CDCS stocktaking exercise 
was praised by Mission leadership and 
staff for its methodology that encouraged 
participation, and for creating opportunities 
for all staff to think strategically.” 

—	 ACTING PROGRAM OFFICE DIRECTOR, 
USAID/CAMBODIA 
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CLA IN THE PROGRAM CYCLE 

ADAPTINGPause & Reflect
 Variety and purpose of pause & reflect

opportunities. Timeliness of pause & reflect opportunities 

to inform decision-making.
 Quality of pause & reflect opportunities. 

KEY CONCEPTS 

CLA IN THE PROGRAM CYCLE 

 Track the technical evidence base.
 Apply the technical evidence base in

planning and implementation. Contribute to / expand the technical
evidence base. 

LEARNINGTechnicalEvidence Base 

KEY CONCEPTS 

CLA IN THE PROGRAM CYCLE 

 Identify and prioritize key operating units. Decide how to engage key operating units. Collaborate with key operating units basedon decisions reached. 

COLLABORATING
Internal 

KEY CONCEPTS 

CLA MATURITY MATRIX 

This tool was produced for review by the
United States Agency for International Development (USAID).

It was prepared by the LEARN mechanism out of the
USAID Learning, Evaluation and Research (LER) Office

in the Bureau of Policy, Planning and Learning (PPL).
LEARN is managed by Dexis Consulting Group. 

TOOLS & RESOURCES. LEARN and the CLA team 
completed Version 6 of the CLA Maturity Matrix and piloted 
that version in three missions (Southern Africa Regional, 
DRC, and Cambodia). 

“We’d love to build on the maturity matrix as we think 
about similar self-assessment processes within Mercy Corps. 
I love the cards approach and how participatory it is.” 

— MARKETS AND LEARNING ADVISOR, MERCY CORPS 
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THOUGHT LEADERSHIP. Members of the LEARN 
and CLA team were accepted to present on the CLA 
framework and Maturity Matrix at the European Conference 
on Knowledge Management and the International Conference 
on Intellectual Capital and Knowledge Management, two of 
the most well-attended and respected forums for knowledge 
management. 

CLOSE-OUT OF LEARN’S FIRST BUY-IN. 
LEARN closed out its first buy-in from the Center 
of Excellence on Democracy, Human Rights, and 
Governance. The Center rated LEARN’s overall 
performance as five out of five, and used the findings 
immediately to refine its strategic assessment 
framework used by about 10 missions per year. 

“… we discussed the final report as a team and were 
very happy with it. We … really liked the executive 
summary format provided as great tool to use for 
the ‘higher ups’. Throughout the experience we 
were impressed by the responsiveness, flexibility, 
and dedication of the Dexis team to this … Even 
more importantly, the findings have already been, 
and will continue to be, incredibly useful and applied 
directly to our work.” 

—	 STEPHANIE MOLINA, REGIONAL COORDINATOR 
FOR EUROPE AND EURASIA, CENTER OF 
EXCELLENCE FOR DEMOCRACY, HUMAN 
RIGHTS, AND GOVERNANCE 

TRAINING.  LEARN hosted the first week-
long CLA training for Learning Fellows covering 
a variety of CLA topics, including collaboration 
mapping, learning agendas, pause & reflect, adaptable 
mechanisms, iterative design and implementation, 
organization development and change management 

“I really enjoyed the Organization Development and 
Change Management sessions. I also thought that 
the group discussion was real helpful and grounded 
things for me. Having someone from PPL in the 
training group was also great because you were able 
to have an Agency lens within the discussion.” 

—	 LEARNING FELLOW, CLA TRAINING 

EVALUATION FORM
 



 

 

CLA IN ACTION. LEARN produced two CLA  
in Action videos featuring USAID/Uganda and 
USAID/Indonesia hitting over 1,000 views to date. 

OUTREACH TO USAID/WASHINGTON. Held 
four CLA Brown Bags at USAID attended by 49 participants 
representing six bureaus. Among those individuals who 
responded to the evaluation survey, 31 percent said they 
learned new things they could apply to their work while  
63 percent felt the event was valuable. Only 6 percent 
believed the brown bags were not groundbreaking, but  
still interesting. 

PLATFORM MANAGEMENT. LEARN added 
two new platforms under its management this 
period—ProgramNet and the Program Cycle 
(PC) Dashboard. The PC dashboard—an online 
knowledge management system to plan for and 
report on TDYs and mission support—launched a 
minimum viable product this period and will “go live” 
during the next reporting period. The process to 
develop the dashboard was extremely collaborative 
and included representatives from the entire 
Program Cycle Network. 

https://www.youtube.com/watch?v=XtpJA58_VG4
https://www.youtube.com/watch?v=WJaPFKTXQTg&nohtml5=False


ADDITIONAL SUPPORT TO USAID/PPL. Outside of its core CLA work, 
LEARN has supported PPL and other bureaus in a variety of ways, including: 

• Finalizing the design and layout for the Strengthening Evidence-Based Development: Five
Years of Better Evaluation Practice at USAID, 2011–2016, released with Administrator
Gayle Smith’s address on the evaluation policy at Brookings Institution in March.

• Debuting, promoting, and maintaining the Evaluation Toolkit on Learning Lab.

• Supporting updates to the Program Cycle graphic.

• Organizing and hosting events for the  M/CIO’s Knowledge Management Reference
Group.

• Conducting Foreign Service Nationals Fellows Program review and knowledge capture.

• Contracting Insights to support team-building within USAID/PPL .

• Supporting event management for USAID/Uganda’s Child Forum on Learning Lab.

“I’d like to express my gratitude 
to LEARN for their incredible 
work putting together the five-
year evaluation report. LEARN 
did a stellar job translating our 
narrative into a visually appealing 
and modern document that we 
can be proud of and share in so 
many circles … The quality, speed 
and professionalism exceeded all 
our expectations.” 

— NEGAR AKHAVI, ACTING
DIRECTOR, USAID/PPL/LER 

This report was produced for review by the United States Agency for International Development 
(USAID). It was prepared by the LEARN contract out of the Bureau for Policy, Planning and 
Learning. LEARN is managed by Dexis Consulting Group. The author’s views expressed in this 
publication do not necessarily reflect the views of USAID or the United States Government. 
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FIVE YEARS OF 

BETTER EVALUATION 
PRACTICE AT USAID 

PHOTO: AAMIR QURESHI / AFP 4

2010 
JUNE 
USAID’s Bureau for 
Policy, Planning and 
Learning Established 

2011 
DECEMBER 
Program Cycle 
Guidance Released 

2013 
APRIL 
1,000 USAID Staff 
Trained in Evaluation 

2015 
International 
Year of Evaluation 

2016 
FEBRUARY 
Evaluation 
Utilization at  
USAID Report 
Published 

2015 
OCTOBER 
More than 
1,000 Evaluations 
Completed 

2010 
NOVEMBER 
USAID Forward Reform 
Agenda Launched 

2013 
OCTOBER 
500 Evaluations 
Completed 

2010 
SEPTEMBER 
Presidential Policy Directive on 
Global Development Released 
(Presidential Policy Directive 6) 

2013 
AUGUST 
Meta-Evaluation of Quality 
and Coverage of USAID 
Evaluations Published 2014 

OCTOBER 
800 Evaluations 
Completed 

2011 
JANUARY 
USAID Evaluation 
Policy Released 

2012 
JANUARY 
500 USAID Staff 
Trained in Evaluation 

2015 
OCTOBER 
More than 1,600 
USAID Staff Trained  
in Evaluation 

123 

161 

131 

173 
229 

237 243 
224 

246* 

’07 

82 

’06 ’08 ’09 ’10 ’11 ’12 ’13 ’14 ’15 

1,179 evaluation reports completed 
within the past five years 

Sources: DEC, by calendar year (2006–2010) and from the Evaluation 
Registry, by fiscal year (2011–2014) 

Source: Evaluation Utilization at USAID (February 2016, Management Systems International) 

Source: Meta Evaluation of Quality and Coverage of USAID Evaluations 2009–2012 
(August 2013, Management Systems International) 

In 2013, the Bureau for Policy, Planning and Learning commissioned 
an independent study to examine to what extent evaluation quality 
had changed since the Evaluation Policy was put into place. The 
study examined a sample of 340 evaluations representing every 
geographic region and technical area in which USAID works and 
gathered qualitative data from USAID staff and evaluation providers. 
Over the four years covered by this study, there were significant 
improvements in the quality of USAID evaluation reports, and while 
the Evaluation Policy was an important factor in these improvements, 
other inputs, such as training for relevant staff, also contributed to 
rising evaluation quality. 

In 2016, the Bureau for Policy, Planning and Learning commissioned 
a study of how USAID evaluations completed in 2011–2014 
have been used, and what characteristics of these evaluations 
and USAID business processes most clearly foster or impede 
evaluation use. Evaluation use was evident at several stages in the 
USAID Program Cycle, and the study team concluded the overall 
evaluation utilization at USAID is strong. In all, 71 percent of 
evaluations were used to support and/or modify Agency activities, 
and overlap between circles in this Venn diagram indicates that 
27 percent of those used to support design or modifications 
were used for more than one of these purposes. 

USAID Is Commissioning 
More Evaluations Each Year 
With the release of the Evaluation Policy in January 2011, USAID 
made an ambitious commitment to quality program evaluation. 

Evaluations Improve Programming 
at Multiple Levels 

Evaluation Quality 

23 9 27 

21 

9 2 

NEW PROJECT 
DESIGNS  

FOLLOW-ON PROJECT/
ACTIVITY DESIGNS  

PROJECT/ACTIVITY 
MODIFICATIONS  

7 

52 

41 

39 

USAID uses 
evaluations to inform 

programming and project 
decision-making. 

Evaluations help tell us why 
projects succeed or fail. 

They provide findings and recommendations 
for how to best adapt to improve performance. 

They contribute evidence to a 
growing body of knowledge that informs 

planning, project design and 
resource decisions. 

of evaluations in the agricultural sector examine 
productivity questions. 

of evaluations had been used to design and/or modify 
a USAID project or activity. 71% 

59% 

74% 

E VA L UAT I O N S  C O N T R I B U T E  TO  B E T T E R  D E V E L O P M E N T  O U T C O M E S 

COUNTRY 

SECTOR 

ACTIVITY 

Evaluation Utilization 

of Country Development Cooperation Strategies (CDCS) 
referenced or cited USAID evaluations as evidence. 

*based on preliminary data
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Evaluation Policy 
enacted in late 2010 
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