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INTRODUCTION 
The Government of Uganda, in collaboration with USAID and other development partners, 
convened f ive Regional Forums on the State of the Ugandan Child in Gulu, Mbale, Arua, 
Mbarara and Fort Portal districts. These meetings were part of the regional follow-ups to the 
National Forum on the State of the Ugandan Child, which had been held in October 2015 in 
Munyonyo, Kampala. The forums aimed at creating a shared understanding of the needs of 
children in adversity, especially girls; and at mobilizing stakeholders to address issues of child 
well-being. Representatives from scores of Non-Governmental Organizations, child-focused 
organizations, Local Government officials, various religious bodies, and the Uganda Police Force 
were in attendance across all the forums. Also in attendance were children who shared their 
personal stories, and sang the national anthem and We are the World. The meeting activities 
included speeches by USAID and Local Government officials, testimonies of children, and 
screenings of short videos that highlighted the plight of Ugandan children. Additionally, each 
forum included breakout group discussions that focused on the five goals of the National Action 
Plan, wherein participants analyzed the current state of affairs and proposed actionable next 
steps.  

Data Presentation on the Situation of Uganda’s Children 
In all five Regional Forums on the State of the Ugandan Child, a statistical presentation was 
given focusing on the data related to the three child-well-being goals of Survival, Development 
and Protection of the Ugandan Child. For each regional data presentation, the data presented 
was specific to that region (as opposed to simply presenting the national-level data) so 
participants could better understand the major issues closer to home. The data for each 
regional presentation was collected in two phases: (1) secondary data review and analysis, 
which included review of national published survey reports and databases, and data validation 
through interviews and data analysis; and (2) qualitative data collection through primary data 
collection at the national level and across twelve districts. Other data sources included various 
national databases, together with reports from CSOs and UN agencies. (Refer to Annex 1 for 
detailed data presentations by region.) 

Screening of USAID Video: Behind Every Number There Is A Story – Stories Of 
Resilience By Children 
In each regional forum, delegates viewed the USAID-produced video, Behind Every Number there 
is a Story, which attempted to put a human face to the statistics around child well-being. The 
video tells the stories of children who have experienced hardship, including: a boy who 
experienced ongoing corporal punishment at school, which made learning difficult and often 
unbearable; a girl who became pregnant and was kicked out of her home, forced to quit school 
and instead do back-breaking labor for the child’s father’s family; and a girl who got married 
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when she was fifteen because her abusive father would not pay school fees or provide food, 
and felt she had no other choice. The video was powerfully received by all audiences. 

National Action Plan for Child Well-Being 
Also shared in all regional forums was the National Action Plan for Child Well-Being. This 
document served as the focal point of all five meetings, and will continue to provide the guiding 
principles for child interventions going forward. Through the National Action Plan for Child Well-
Being, stakeholders will seek to consolidate all action and work plans into a simple, 
comprehensive format to ensure partnerships in working towards agreed-upon goals. This plan 
aims to improve child well-being by focusing on selected key indicators that are catalysts for 
transformative change. The five goals of Survival, Development, Protection, Participation and 
Implementation are stated in the action plan, along with respective objectives, measurable actions, 
and national indicators. 
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1. SURVIVAL: PREVENT CHILD MORTALITY AND PROMOTE CHILDREN’S HEALTH. 

Objective 1: Increase Access and Availability of quality child and adolescent health services at 
facility, community and household level. 

easurable Action 1: Provide prompt, affordable 
quality  

baby and adolescent friendly Services and lifesaving 
commodities 

Measurable Action 2: Promote behavioral change 
among children and adolescents through 
comprehensive sexuality education and meaningful 
engagement with significant adults 

Measurable Action 3: Train health care workers & 
adolescent peers on provision of child and 

adolescent friendly health services within the national framework 

Measurable Action 4: Promote high quality integrated Management of Childhood illnesses (IMCI) 

Objective 2: Strengthen multi-sector interventions including community actions to address 
stunting and improve nutrition 

Measurable Action 1: Build a human resource base and enabling environment for multi sectoral 
implementation of nutrition interventions 

Measurable Action 2: Create awareness and develop skills to initiate and upscale community-led 
activities against stunting and malnutrition 

Measurable Action 3: Develop and implement food base dietary guidelines (FBDG) 

Measurable Action 4: Strengthen community support for breastfeeding 

Objective 3: Strengthen families' capacities to better care for children. 

Measurable Action 1: Increase household economic strengthening opportunities for families that 
are appropriate to their given situation and context. 

Measurable Action 2: Mobilize communities to ensure parents fully immunize children under one 
year of age 

National Targets: 

I. Prevalence of low birth 
weight reduced by 50% 

II. HIV prevalence among 
adolescents reduced by 10% 

III. Adolescent pregnancies 
reduced by 50% 

IV. Severe cases of stunting 
reduced by 4% 

V. Average income among 
households in the lowest 
quintile increased by 30% 
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Measurable Action 3: Facilitate parents’ ability to get birth certificates for newborn children 

2. DEVELOPMENT: STRENGTHEN CHILDREN'S HEALTHY EMOTIONAL AND COGNITIVE 

DEVELOPMENT 
 

Objective 1: Support children's engagement in and 
benefit from quality development and education 
opportunities in the home and community 

Measurable Action 1: Strengthen parenting practices 
through positive parenting skills building and 
psychological support 

Measurable Action 2: Increase access in all regions to 
community and institution based early childhood 
development services 

Measurable Action 3: Improve proficiency in literacy at 
primary and secondary levels 

Measurable Action 4: Increase survival rates to the end of primary and transition to secondary 
for girls and boys 

3. PROTECTION: REDUCE RISKS OF ABUSE, EXPLOITATION, VIOLENCE AND NEGLECT 
 

Objective 1: Create evidence based awareness 
on the impact of violence on child safety, well-
being and development 

Measurable Action 1: Develop a coordinated 
response  

plan for the national Violence Against Children 
Survey 

Objective 2: Strengthen family care for children 

Measurable Action 1: Support all districts to to 
establish Alternative Care Panels 

Measurable Action 2: Annually enumerate all institutionalized children and access their care in 
relation to national standards 

National Targets: 

I. Positive parenting practices 
improved by 40% 

II. Access to early childhood 
development services 
increased by 40% in all 
regions 

III. Agreed upon benchmarks 
for literacy in P3, P6, and 
S2 achieved by 60% of 
children 

IV. Primary cycle survival rate 
improved to 80% 

 

National Targets: 

I. Response plan for VACS 
implemented 

II. Reduce gender violence by 
80% 

III. Reduce child marriages by 
50% 

IV. Increased Transition of 
children to family based 
care by 60% 

V. Reduce corporal 
punishment by 70% 
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National Targets: 

1. Numbers of policies 
developed that actively 
involved and considered the 
views of children 

2. Established Children's 
Parliament by 2020 

3. Reduce peer to peer 
violence among adolescents 
(sexual violence, physical, 
bullying) by 50%  

Measurable Action 3: Prevent family separation and place institutionalized and street children 
into family based care 

Objective 3: Create a safe learning environment that promotes learner retention 

Measurable Action 1: Promote safe learning environments in a primary schools through strategic 
and on-going engagement with stakeholders 

Measurable Action 2: Develop and implement National Quality Standards for institutional care 
facilities 

Measurable Action 3: Conduct annual assessments of Childcare Institutions, closing those that 
are seriously sub-standard 

Objective 4: Strengthen Uganda's national child protection system to effectively prevent and 
respond to abuse, violence, exploitation and neglect against children. 

Measurable Action 1: Enact, review and enforce the implementation of existing and new relevant 
child protection laws, including through development of regulations, procedures and guidance 

Measurable Action 2: Improve access too coordinated and multi-sector services for victims and 
their families (health, justice, education, social services, etc...) 

4. PARTICIPATION: INCREASE CHILDREN'S PARTICIPATION. 
Objective 1: Support and provide guidance for parents 
to help children to learn to express their views in a safe 
and supportive environment where they feel valued and 
respected. 

 Measurable Action 1: Strength traditions that make it 
possible for children to access useful information, learn 
from the wisdom of elders and contribute to decisions 
through practices anchored in family and community 
systems 

  

Measurable Action 2: Promote use of the National Child 
Participation Guide for Uganda 

 Objective 2: Promote children's voices in civil and political spaces through a range of 
structures and mechanisms 

 Measurable Action 1: Promote meaningful participation by children, including adolescents, in 
decision-making process -including in families and schools, and at local and national levels 
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Measurable Action 2: Promote efforts to build children's resilience, including promoting gender 
equality, life skills and child-led advocacy among pre-adolescents and adolescents 

 

5. IMPLEMENTATION GOAL: PROMOTE EVIDENCE-BASED PROGRAMS AND MONITORING 
 
 

Objective 1: Develop a governance to monitor progress 
of national targets on a yearly basis 

Measurable Action 1: Governance committees instituted and 
active at regional and central levels 

 

Objective 2: Improve Collaboration, Learning and 
Adapting in implementation 

Measurable Action 2: Disseminate evidence-based best 
practices and feedback into program development process 

Measurable Action 3: Facilitate district, regional and national exchanges to support cross-country 
learning and sharing of best practices on child well-being 

Measurable Action 4: Delivery and implementation build on action research and best practices 

 

Objective 3: Strengthen National Data Systems for Decision Making 

HIGHLIGHTS FROM GULU REGIONAL FORUM ON 
THE STATE OF THE UGANDAN CHILD – ACHOLI 
INN, DECEMBER 16, 2015 

Opening Ceremony 
The Deputy Mission Director of USAID/Uganda, Mark Meassick, and the District Internal 
Security Officer of Gulu, John Nkwasibwe Okoth, who represented the Resident District 
Commissioner of Gulu District, opened the event.  A children’s choir from Apii Primary School 
led the assembly in the Ugandan national anthem and presented a rendition of We are the 
World, after which the officials gave their speeches. 

National Targets: 

I. Established interagency, 
inter-ministerial 
Coordination Council 

II. Active implementation 
and review committees 
in all regions 

III. Annual public action plan 
review carried out 
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Introductory Remarks – Mark Meassick 
After welcoming the delegates, the Deputy Mission Director presented key trends and data in 
the areas of child health, child education and child safety. His remarks illustrated the challenges 
children face growing up in Uganda, specifically in Northern Uganda.  

He pointed out that Northern Uganda’s under-five mortality rate was 105/1000 live births, and 
that the HIV prevalence rate in adolescent girls was one of the highest in the country at 6.7%. 
He reported that Uganda had the highest incidence of child pregnancy in Africa, and one of the 
highest child marriage rates in Africa (with 3/10 girls getting pregnant before they turn eighteen 
and 4/10 girls getting married before they turn eighteen). He stated that it was critical for girls 
to complete secondary school, since research indicated that this would significantly reduce 
Uganda’s teenage pregnancy rate. 

Finally, Deputy Director Meassick made an appeal to delegates to join him in becoming 
champions for children. He called for the launching of a national movement for Uganda's 
children which would involve not just governments, but parents, leaders, communities, 
teachers, health workers, businessmen, artists and all citizens. He cited Uganda’s dramatic 
strides in poverty reduction and in prevention of mother-to-child transmission of HIV as 
evidence that the country had the capacity to make significant change when its people chose to 
work together. He encouraged each of the delegates to do their part in making history in this 
new movement for child well-being. 

Welcome Remarks – John Nkwasibwe Okoth, District Internal Security Officer 
Representing the Resident District Commissioner of Gulu District  
The District Internal Security Officer of Gulu, John Nkwasibwe Okoth, encouraged delegates to 
take the statistics presented to them in the forum seriously and to take their roles in improving 
them seriously as well. He pointed out that everybody in society has a role to play in this issue.  

He explained that many problems to do with child protection were due to parental and 
community negligence, and he spoke against the leniency of parents in letting their children 
participate in discos and gambling at a young age. He ended by encouraging the delegates to do 
all they could to keep the girl child in school and declared the meeting officially open. 

Presentation on the Situation of the Northern Ugandan Child – David Martin 
Aliker, CEO of Partners and Volunteers. 
David Martin Aliker, the CEO of Partners and Volunteers Initiative, began his presentation with 
a personal appeal for each delegate to understand the value of the girl child, and to champion 
changes to eradicate the practice of marrying off young female students.  

Aliker then made a statistical presentation focusing on the data related to the three child-well-
being goals of Survival, Development and Protection of the Ugandan child. Describing the two 
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phases of secondary and primary data collection, he explained that the data sources included 
various national databases and reports from CSOs and UN agencies.  

Presenting survival statistics, Aliker compared Neonatal Mortality Rates (NMR), Infant Mortality 
Rates (IMR) and Under 5 Mortality Rates (U5MR) across Uganda by region, showing that these 
rates were higher in Northern Uganda and West Nile than the national average. (See Annex 1 
for data presentation). 

Child Testimonies 
At this point, delegates watched the video Behind Every 
Number there is a Story, which highlights that there is a story 
for every child represented in the statistics. After this, the 
delegates heard testimonies from the children in attendance 
at the event.  

Franka Akello – The Story of a Teenage Mother 
Franka Akello shared why she had stopped attending school 
in Primary Seven the previous year. Having gotten pregnant 
during her Primary Seven school holidays, her family had 
expelled her from the home. She narrated how the conditions in her new home, with the man 
responsible for her pregnancy, were arduous. She told the 
assembly that she had now given birth to a baby boy and 
had resigned herself to her new situation. She encouraged 

all young girls to stay in school for as long as their 
parents could afford to pay their school fees.  

 

Queeno Bianca – Born in Captivity 
Queeno Bianca, a seventeen-year-old girl born in 
captivity, shared her story next. Having been born in 
South Sudan, in a camp of the rebel Lord’s Resistance 
Army, Bianca explained how it had taken 6 months of 
rehabilitation in a World Vision Camp for her and her 
siblings to understand the uniqueness of their situation. 
She described how her early years with the rebels had 
been spent in hard labour, witnessing human torture and 
killings. She described how, upon being reunited with 
her uncle’s family, she was rejected by her cousins and 
forced to act as their slave. She explained how her 

1

Figure 2: Queeno Bianca 

Figure 1: Franka Akello tells her story 

2
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mother had to drop out of secondary school a second time, since being away at boarding 
school had caused Bianca and her younger siblings to suffer further at the hands of their 
relatives. Bianca also shared about the pain of losing her paternal identity, and how not knowing 
where her father had been buried continued to haunt her. She, however, explained that her 
hardship had made her a stronger person and that she had chosen not to succumb to negative 
peer pressure. Bianca called upon the one-thousand formerly abducted children on record in 
Uganda to remember that their suffering is not permanent. She encouraged stakeholders 
present to contribute to the development of the families and communities that they had come 
from, and to help provide for the academic needs of the children. She explained that she herself 
had taken a year away from Lira Comprehensive Nursing School due to lack of funds. She 
ended by thanking World Vision for their support and by thanking the whole assembly for 
listening to her story. 

Jennifer Abwolo – The Isolation of Nodding disease. 
Jennifer Abwolo told of her experience with nodding disease. She shared about the painful 
rejection she had experienced from her parents who had banished her to live in an isolated hut 
away from the rest of the family due to the disease. She described how her disease progressed 
until it got so bad that she fell into a fire, severely burning her face. She explained how Hope 
for Humans had changed her life by admitting her into a treatment centre for children with 
nodding disease. She expressed thankfulness for the fact that, after recovering, she had found a 
temporary sponsor to pay for her return to school. Though Jennifer reported that she was not 
currently in school due to the absence of her sponsor, she shared her ambition to return to 
school and become a nurse someday. She encouraged the assembly to lend their support to the 
fight against nodding disease. She also implored parents and communities to look upon sufferers 
with mercy, and not with rejection in the face of such a challenging disease. 

Franca Adong – Teenage Living with HIV 
The assembly also heard the story of Franca Adong, a 16 
year old girl who had been born with HIV. Franca described 
how she had struggled through early life with weight loss 
and constant sickness until her parents had gotten a 
diagnosis. She shared that her single mother had secured a 
diagnosis from Gulu Hospital, and had put her on ARVs 
from the age of 7 years. She described her struggle with 
being teased by schoolmates who knew her status before 
she herself understood its implications. She also cited the 
challenges of financial constraints, explaining that the high 
cost of medicines on top of school fees was difficult for her 
mother. She explained that she made it a point to continue 
going to the hospital at least once a month in order to 

Figure 3: Franca Adong 
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cope. Franca shared how joining the Young Positives Club was helping to keep her mind 
occupied and was enabling her to avoid negative peer groups. She encouraged her fellow youths 
to avoid early marriage and to fight for an education. She further encouraged young people not 
to think of HIV as the end of life. She shared that her own ambition was to become an 
accountant, in order to fight corruption. She requested stakeholders in the room to promote 
good economic policies such that parents could be able to support their children. 

Presentation of the National Action Plan for Child Well-Being– Alice Achan, 
Founder, Pader Girls School 
Achan gave the delegates a background on the Draft National Action Plan, explaining how the 
process had involved consultations with experts, development partners and government 
officials. She shared how various stakeholders, including members of the Parliament of the 
Republic of Uganda, had already endorsed the plan. She further explained that the purpose of 
this regional forum was to ensure that delegates present in the room complete the process by 
implementing the plan. She then shared the five well-being goals identified in the draft plan: 
Survival, Development, Protection, Participation and Implementation (Refer to National Action 
Plan Presentation). 

Break Out Group Discussions 

 

Figure 4: Protection group discusses their goal  

The delegates in all the five regional forums broke up into five groups to discuss the five goals 
under the National Action Plan. The purpose of this session was to enable delegates to find their 
personal and organizational roles in implementing the National Action Plan within their specific 
communities. Each group looked at a specific goal area of the National Action Plan in depth to 
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identify: (1) gaps in implementing the goal; (2) priority activities for fulfilling the goal; (3) 
stakeholders and stakeholder roles in relation to the goal; and (4) steps necessary to fulfill the 
goal. The session concluded with each delegate completing a commitment card expressing what 
they propose to do in relation to the goal area they discussed. The five goal areas were: (a) 
Survival, (b) Development, (c) Protection, (d) Participation and (e) Implementation. 

After the group sessions, delegates reconvened to present their group discussion results to the 
whole assembly. (Results of these discussions can be found in Annex 3)  

Closing Ceremony and the Signing of the Munyonyo Declaration: Okello Patrick 
Oryem, Nwoya District Local Council V Chairman. 
Local Council V Chairman of Nwoya District, Okello Patrick Oryem, officially closed the event. 
He began by thanking the assembly for considering the issues surrounding child well-being, 
which had become a major concern in the region. He described how the society had lost their 
culture of caring for children communally through the extended war period. He called for a 
return to a culture that valued children. He encouraged the delegates to promote the 
development of the mind above the development of infrastructure. He commended the 
Government of Uganda for building schools, health centers and roads, but he charged the 
communities with ensuring their functionality. He pledged the continued support of the Nwoya 
District administration to the cause, citing the recent food and education ordinance passed in 
Nwoya. Such ordinances improve school survival rates, and laws regulating the opening and 
closing of bars are a way to promote productivity in communities. He thanked the delegates for 
their attendance, and advised them to sensitize their community stakeholders on issues 
concerning children. He then invited the delegates to close by signing the Munyonyo 
Declaration. 

The Deputy Mission Director of USAID, Mark Meassick, then adorned the Local Council V 
Chairman with a Champion for Children pin.  

Participants finished off by signing the Munyonyo Declaration, and pledging their support for the 
National Action Plan. (See Annex 4 for the Munyonyo Declaration) 
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HIGHLIGHTS FROM MBALE REGIONAL FORUM ON 
THE STATE OF THE UGANDAN CHILD – 
PRETORIA HOTEL, JANUARY 13, 2016 

Opening Ceremony 
Leslie Reed, USAID Mission Director, opened the event. A children’s choir led the assembly in 
the Ugandan national anthem and presented a rendition of We are the World, after which the 
officials gave their speeches. 

Introductory Remarks – Leslie Reed, USAID Mission Director 
Leslie Reed introduced herself and 
welcomed all the delegates and participants 
to the Regional Forum on the State of the 
Ugandan Child in Mbale. She started off with 
her expectation of the audience: to join a 
national movement in response to an urgent 
call to action to address the plight for 
children in the region, and Uganda as a 
whole.  

Reed went through some jarring statistics 
about children in Eastern Uganda: Under 5 

Mortality Rates (U5MR) is 99 per 1000 live births; 2 in 10 children are stunted;  HIV prevalence 
among 15-24 year-old females in Eastern Uganda is at 1.9 percent; 60% of the young women 
became sexually active before the age of eighteen; 30% of girls aged fifteen to nineteen are 
either pregnant with their first child or have already become mothers; and half of the children 
who enroll in Primary One in schools in this region drop out before joining secondary school. 
While some of these numbers are slightly better than the national average, none of them are 
indicative of a strong, healthy Eastern Ugandan child—the numbers should all be zero. 

She shared information about the United States Government Action Plan for Children in 
Adversity that was launched in 2012, with which Uganda is a priority partner country. She 
described this whole-of-government response as providing an evidence-based, action-oriented, 
and measurable framework for affecting the long-term prosperity of a nation by improving child 
welfare. Reed reiterated that a child born anywhere in the world, including Uganda, has a right 
to health, education, safety and a chance to succeed, and reminded participants at the forum 
that they have a critical role to play in ensuring no child is left behind. She encouraged each 
delegates to find his or her specific place in Uganda’s Draft National Action Plan for Child Well-

Figure 5: Leslie Reed 
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Being. She further emphasized that this is a Ugandan plan, not a US Government plan, 
structured to align with the four areas of child rights, the Government of Uganda’s National 
Development Plan, and the new Sustainable Development Goals.  

Finally, she reminded everyone that the state of the Ugandan child is the state of the nation, so 
it is upon us all to take up the call to action. She expressed how the children are counting on 
the parents, leaders, communities, teachers, health workers, businessmen and artists to do the 
right thing, to provide a secured future for them, their children and children of their children. 
She encouraged each of the delegates to do their part in making history in this new movement 
for child well-being, and become champions of change. Her talk embraced the idea that, when 
people work together and join a movement, extraordinary change is possible in a way and at a 
pace that many believe is simply impossible. She insisted that likeminded people plan together 
and demand change, because it is the right thing to do. Moreover, she reminded everyone that 
they cannot simply stand back and demand that justice is delivered to them, but they must 
work hard to bridge religious, tribal and political differences and take a significant risks to make 
change happen. She closed with a quote from Nelson Mandela- "There can be no keener 
revelation of a society's soul than the way in which it treats its children." 

Welcome Remarks – Bernard Mujasi, Local Council Chairman, Mbale District 
Bernard Mujasi welcomed all the delegates and participants to the Regional Forum on the State 
of the Ugandan Child. He pointed out that all the members present have gone through the 
experience of being a child. He pointed out that in the past, families regarded all the members 
in the family as people who are going to contribute to work, children could go look after cattle, 
sweep the compound, fetch water, etc. He noted that parents did not take the dietary needs of 
children seriously enough. 

He pointed out that the environment in which a child grows has a big impact in his or her 
future, and how the poverty environment in Uganda deprives children of many things that are 
critical to their development. Many children in Uganda still do not go to nursery schools, and 
this has greatly affected the full development of these children.  

He went on to highlight the continued government commitment to immunize children in the 
eastern region. He noted that the Elgon region is currently registering as having 100% 
immunization for children under five years of age. He also noted that the local government has 
provided tapped water to communities, and this has reduced child labour in moving long 
distances looking for water. He pointed out that many primary schools have been built in the 
region by the government, and that this has reduced the distance children move to school, and 
hence children are concentrating more in class. He also noted that women are encouraged to 
deliver in health centers, especially in Mbale District.  He also cited the higher number of girls 
than boy registered in the school. This is a good indicator to measure gender equality. 
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He thanked the USAID contribution to the Early Reading Program, especially reading in 
Lumasaaba in primary schools. He finally encouraged all the delegates to be champions for 
children and spread the gospel of child well-being to the communities. 

Presentation on the Situation of the Eastern Ugandan Child – Rehema Musazi, 
Statistician, Mbale District Local Government 

Rehema Musazi, Statistician, Mbale District 
Local Government, began her presentation by 
welcoming all the delegates to the forum. She 
made a statistical presentation focusing on 
the data related to the three child-well-being 
goals of Survival, Development and 
Protection of the Ugandan child. Describing 
the two phases of secondary and primary 
data collection, she explained that the data 
sources included various national databases 
together with reports from CSOs and UN 
agencies.  

Presenting survival statistics, Rehema 
compared Neonatal Mortality Rates (NMR), 
Infant Mortality Rates (IMR) and Under 5 
Mortality Rates (U5MR) across Uganda by 
region showing that these rates were higher 
in Northern Uganda and West Nile than the 

national average. (See Annex 1 for data).  

 

Child Testimonies 
At this point, delegates watched the video Behind Every Number there is a Story, which highlights 
that there is a story for every child represented in the statistics. After this, the delegates heard 
testimonies from the children in attendance at the event.  

Sofia Ali – Raped and Infected by HIV/AIDS 
Sofia told the story of how she was raped by a man at the age of fifteen while in senior three. 
When she went for HIV testing later, she found that she was HIV positive. She was then put on 
Septrin for treatment. Ever since her family found out her status, she has been discriminated 
against because she is HIV positive. Sofia reported this to the medical workers where she was 
getting her treatment, and the parents received counseling concerning her diagnosis. Since then, 

Figure 6: Rehema Musazi 
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their attitude towards her has changed for the better. She has now started taking ARVs and her 
life has improved.  

Veronica – Blind Girl 
Veronica narrated the story of how she was born a normal child, and later fell sick and lost her 
sight. Her parents denied her education because they thought she was useless, and taking her 
to school would be a waste of money. However, with the intervention of her community, she 
was taken to Nawuyo Primary School in 2013. She is currently in primary seven, and she sings 
in the school choir. She feels happier and hopes to be a better citizen in the future. 

Presentation of the National Action Plan for Child Well-Being– Lukiya Kibone, 
Regional Program Manager, ChildFund International 
Ms. Lukiya Kibone gave the delegates a background on the Draft National Action Plan, explaining 
how the process had involved consultations with experts, development partners and 
government officials. She shared how various stakeholders, including members of the Parliament 
of the Republic of Uganda, had already endorsed the plan. She further explained that the 
purpose of this regional forum was to ensure implementation of the plan by delegates present 
in the room, in order to complete this process.  

Break Out Group Discussions 
The delegates in all the five regional forums broke 
up into five groups to discuss the five goals under 
the National Action Plan. The purpose of this session 
was to enable delegates to find their personal and 
organizational roles in implementing the National 
Action Plan within their specific communities. Each 
group looked at a specific goal area of the National 
Action Plan in depth to identify: (1) gaps in 
implementing the goal; (2) priority activities for 
fulfilling the goal; (3) stakeholders and stakeholder 
roles in relation to the goal; and (4) steps necessary to fulfill the goal. The session concluded 
with each delegate completing a commitment card 
expressing what they propose to do in relation to 
the goal area they discussed. The five goal areas  
were: (a) Survival, (b) Development, (c) Protection, (d) Participation and (e) Implementation. 

After the group sessions, delegates reconvened to present their group discussion results to the 
whole assembly. (See Annex 3 for results of discussion).  

Figure 7: A delegate refers to the Call to Action 
during the breakout discussion 
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Call to Action – Dr. John Baptist Waniaye, DHO, Mbale District 
John Baptist Waniaye presented the call to action. He noted that the state of the child in 
Eastern Uganda is not good at all, and there is need for the call to action. He reminded the 
delegates that Eastern Uganda has the highest infant mortality rate and highest Under 5 
Mortality Rate.  

He further noted that Eastern Uganda is suffering from a young population that is highly 
sexually active, and this has led to wide spread sexually transmitted diseases. He informed the 
delegates that the district is performing poorly in the education sector and there is urgent need 
for the community to stop defilement and rape.  

He finally called upon government officials, stakeholders, parents, community members and 
NGOs to commit to the national call for action. He requested all the participants to become 
champions for the well-being of children.  

Closing Remarks – Pamela Watuwa, Deputy RDC, Mbale District 
Pamela Watuwa, the Deputy RDC of Mbale District, officially closed the event.  She began by 
thanking all the delegates for attending in large numbers. She reminded the delegates of the 
government launch of the situation analysis of the children of Uganda report. She noted that 
this report focused largely on the investment to basic services necessary to alleviate child 
poverty and achieve the government’s vision for 2040.  

She noted that despite all the government intervention in the health sector, especially 
concerning child survival, children continue to suffer from various challenges. Currently, 
90/1000 live births result in death, which is far below the Millennium Development Goals. This 
is largely because due to a lack of progress in reducing neonatal deaths in the first twenty-eight 
days after birth. Preventable diseases, such as pneumonia, malaria and other infections, cause 
more than 70% of deaths in children under five. While nutrition contributes to 40% of deaths in 
children under five. 

She noted that this was a day well spent, and she found many of the issues discussed pertinent 
as a mother. She noted that the continued success of Uganda is dependent upon the success of 
its children, particularly its vulnerable children. She closed the forum with a quote from Nelson 
Mandela, “safety and security don’t just happen, they are a result of a collective consensus and 
public investment. We owe our children, the most vulnerable citizens in our country, a life free 
of violence and fear.” She then called upon the delegates to raise their lead the movement for 
children, because children are the future. She finally invited the delegates to close by signing the 
Munyono Declaration. 
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HIGHLIGHTS FROM ARUA REGIONAL FORUM ON 
THE STATE OF THE UGANDAN CHILD – 
HERITAGE COURTS, JANUARY 28, 2016 

Opening Ceremony 
Deputy Mission Director of USAID/Uganda, Mark Meassick, and Arua Municipality Mayor, 
Charles Asiki, opened the event.  A children’s choir from Anyiribu Primary School led the 
assembly in the Ugandan national anthem and presented a rendition of We are the World, after 
which the officials gave their speeches.	

Introductory Remarks - Mark Meassick, Deputy Mission Director, 
USAID/UGANDA 
The Deputy Mission Director welcomed all the participants to 
the meeting, and noted that this was the first Regional Forum 
on the State of the Ugandan Child. He then presented key 
trends and data in the areas of child health, child education and 
child safety. This information illustrated the challenges children 
face growing up in Uganda, specifically in West Nile Region.  

He pointed out that this is not just another conference, at the 
end of this forum all participants were expected to join a 
national movement in response to an urgent need to address 
the plight faced by children in the region.  

Welcome Remarks - Charles Asiki, Mayor, Arua Municipality 
The Mayor of Arua Municipality, Charles Asiki, welcomed all the delegates to the first regional 
forum in Arua District. He pointed out that children’s issues in our culture are not taken 
seriously.  

He noted the need to change the community 
attitude towards children’s welfare. He also 
noted the need to encourage self-esteem and 
assertiveness in our children from a tender age. 
He cited affirmative action measures in 
communities to encourage girls to continue 
with school. He also mentioned that 

Figure 9: Charles Asiki welcomes delegates 

Figure 8: Mark Meassick provides 
introductory remarks 
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government offices have affirmative action measures in place mandating a He shared the GOU’s 
achievements in improving health in the communities, including the placement of health centers 
with health workers in every parish in 95% of the districts. 

The mayor noted large disparities between urban and rural children, where urban children are 
more informed about their rights, better educated, and afforded better family protection. He 
encouraged further efforts toward closing these gaps.  

He did, however, highlight the need to remind children of their responsibilities. He explained 
that, despite the fact that they have rights, children also have obligations at home and in school. 

He encouraged the delegates to go back as agents of change, so that the children of Uganda are 
given a better life and are able to secure their futures. He ended by thanking all the participants, 
and encouraged them to take all the discussions seriously. Thereafter, he declared the meeting 
officially open. 

Presentation on the Situation of the West Nile Child – Geoffrey Dramani, 
ANPPCAN Uganda 
Geoffrey Dramani began his presentation by welcoming all the delegates to the forum. He made 
a statistical presentation focusing on the data related to the three child-well-being goals of 
Survival, Development and Protection of the Ugandan child. Describing the two phases of 
secondary and primary data collection, he explained that the data sources included various 
national databases, as well as reports from CSOs and UN agencies.  

Presenting survival statistics, Geoffrey compared Neonatal Mortality Rates (NMR), Infant 
Mortality Rates (IMR) and Under 5 Mortality Rates (U5MR) across Uganda by region, showing 
that these rates were higher than the national average in Northern Uganda and West Nile. (See 
Annex 1). 

Child Testimonies 
At this point, delegates watched the video Behind Every 
Number there is a Story, which highlights that there is a story 
for every child represented in the statistics. After this, the 
delegates heard testimonies from the children in attendance 
at the event.  

Letaru – The Story of an Orphan Girl 
Letaru lost both her father and mother to HIV/AIDS in 2007 
and 2008 respectively, when she was only eight. She 
described how she has been earning money by fetching water 
for community members. She has used this money to pay Figure 10: A resilient child tells her story 
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school fees for both herself and her siblings. Letaru completed P7 last year, but she has limited 
hope of joining secondary school due to a lack of financial support for school fees. Her ultimate 
goal is to complete school and become a nurse. She concluded by thanking World Vision for all 
the support they have given her, especially by providing textbooks and other scholastic 
materials.  

John Malak – Refugee from South Sudan 
John Malak is thirteen years old, from the Nile Refugee Settlement. He lost both parents in 
2013, during the war in Sudan between the rebels and government led forces. He explained 
how difficult it has been living in the settlement camp without any relative. He is forced to cook 
for himself and the other siblings, and many times he misses going to school. He also explained 
how World Vision has helped him to forget his dead parents through psychosocial support, but 
he said that many times he feels lonely, as he has no relatives here in Uganda. 

Bill Clinton – Orphaned and Living with HIV/AIDS 
Bill Clinton lost both parents to HIV/AIDS in 2003, as well as his older brother. Bill Clinton also 
discovered that he was living with the virus, which he contracted through his parents. He has 
since lived with his grandparents, but he still faces intense discrimination in that he is not 
allowed to be in contact with other children for fear he might infect them with HIV/AIDS. He 
was put on ARVs and is now taking his drugs from Arua hospital. In 2011 he got terribly sick 
and almost died, but thanks to a friend who helped him throughout that period, he continues to 
live happily. 

Bill is now sponsored through Compassion International, and is now able to attend school. 
Through education, he has learned to understand his body and the people around him. He feels 
happy now and thanks God for his life.  

Presentation of the National Action Plan for Child Well-Being – Ms. Monica 
Edemacu, ACAO, Arua District Local Government 
Monica gave the delegates a background on the Draft National Action Plan, explaining how the 
process had involved consultations with experts, development partners and government 
officials. She shared how various stakeholders, including members of the Parliament of the 
Republic of Uganda, had already endorsed the plan. She further explained that the purpose of 
this regional forum was to ensure implementation of the plan by delegates present in the room, 
in order to complete this process.  

She then shared the five well-being goals identified in the draft plan: Survival, Development, 
Protection, Participation and Implementation (Refer to the National Action Plan). 
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Break Out Group Discussions 
After lunch, the delegates broke up into five groups in order to discuss the five goals under the 
National Action Plan. The purpose of this session was to enable delegates to find their personal 
and organizational roles in implementing the National Action Plan within their specific 
communities. Each group looked at a specific goal area of the National Action Plan in depth to 
identify: (1) gaps in implementing the goal; (2) priority activities for fulfilling the goal; (3) 
stakeholders and stakeholder roles in relation to the goal; and (4) next steps necessary for 
fulfilling the goal. The session concluded with each delegate completing a commitment card 
outlining what they propose to do in relation to the goal area they discussed. The five goal 
areas were: (a) Survival, (b) Development, (c) Protection, (d) Participation and (e) 
Implementation. 

After the group sessions, delegates reconvened to present their group discussion results to the 
whole assembly. (Refer to Annex 1.) 

A Call to Action – WEST NILE: Esao Ekachelan, CAO, Arua District Local 
Government 
Esao Ekachelan welcomed all the delegates to the first regional forum. He pointed out the need 
for a call to action. Uganda has the youngest population, with 19% under five years, 49% under 
fifteen years. 62% of the poorest population are children, and 33% of those children under five 
years are stunted. 

Concerning survival, the CAO emphasized the need for women to breastfeed children up to 
two years of age, or until life is guaranteed. He also stressed that children should be taken for 
immunizations and given birth certificates upon birth. 

He noted that all children are a property of the government, and families need to support one 
another. He encouraged stakeholders to take education for children as a serious issue. He also 
emphasized the need for parliament to make laws that are enforceable. He noted that 
education should not only be left to the teachers, but parents too have a great role to play in 
ensuring that their children are able to learn. 

He emphasized the need for safer schools and a strengthened justice system. Also expressing 
how the media must also contribute to the well-being of children. Delegates were encouraged 
to promote child participation, and allow them space to share ideas. He also noted the need to 
develop life skills and nurture self-esteem in children. 

Finally, he thanked all the members for listening to him, and encouraged all the delegates to 
become champions of the children. 
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Closing Ceremony and the Signing of the Munyonyo Declaration: Sunday Ayikoru, 
Vice Chairperson, Arua District Local Government. 
Vice Chairperson for the Arua District Local Government, Sunday Ayikoru, officially closed the 
event. She began by thanking the assembly for considering the issues surrounding child well-
being, which had become a major concern in the region. She encouraged all delegates to be 
agents of change.  

She noted that the government has the necessary policies in place, and only require proper 
implementation and enforcement of these laws. She noted that the Department of Community 
Services is the least funded department in the district and sub county, yet it is the most useful 
department. She called upon the government to increase the funding in order to all the 
department to better serve the community. 

She thanked the delegates for their attendance, and advised them to sensitize their community 
stakeholders on issues concerning children. She then invited the delegates to close by signing 
the Munyonyo Declaration. 

The Deputy Mission Director of USAID, Mark Meassick, then adorned the Vice Chairperson of 
Arua district with a Champion for Children pin.  

Participants finished off by signing the Munyonyo Declaration, and pledging their support for the 
National Action Plan. (See Annex 4 for the Munyonyo Declaration). 
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HIGHLIGHTS FROM MBARARA REGIONAL FORUM 
ON THE STATE OF THE UGANDAN CHILD – LAKE 
VIEW RESORT HOTEL, FEBRUARY 2, 2016 

Opening Ceremony 
Jo Lesser–Oltheten, Director, USAID Economic Growth Office, opened the event. A children’s 
choir from Kabateleyine Memorial Junior School led the assembly in the Uganda national 
anthem and presented a rendition of We are the World, after which the officials gave their 
speeches. 



          Regional Forum on the State of the Ugandan Child Page 24 

 

Introductory Remarks - Jo Lesser–Oltheten, Director, USAID Economic Growth 
Office. 
Jo Lesser–Oltheten welcomed all the delegates to the Mbarara Regional Forum. She noted that 
this was not just another conference talking about development issues, but that each attendant 
was expected to join a national movement in response to an urgent call to action to address 
the plight of children in the region, and Uganda as a whole. She also noted what an important 

Figure 11: Members of the Kabateleyine Memorial Junior School sing We are the World 
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opportunity this forum is for donors, community members and government representatives to 
come together to develop a framework and national commitment to act for the well-being and 
future of Uganda’s Children. 

She noted that the state of the Ugandan child today, in 2016, is of great concern. The under-5 
mortality rate in south-western Uganda is 128 per 1000 live births, which is significantly higher 
than the national average. Additionally, 40% of children in south-western Uganda are critically 
stunted.  In this south-western Uganda, twelve percent of youth become sexually active before 
the age of 15, and one in every four girls aged 15-19 is either pregnant with her first child or 
has already become a mother. She went on discuss other statistics specific to south-western 
Uganda, including that every seven out of ten students who started Primary One in 2008 never 
made it to Primary Seven in 2014 and that 519,000 children aged 5-17 years in south-western 
Uganda are engaged in child labor, and up to 86,800 of these children are involved in hazardous 
work. 

Lesser-Oltheten shared that the United States Government Action Plan for Children in 
Adversity was launched in 2012, and that Uganda was one of six priority partner countries for 
this evidence-based, action-oriented, and measurable framework that effects long-term 
prosperity primarily by improving child welfare. She reiterated her strongly held belief that a 
child born anywhere in the world, including Uganda, has a right to health, education, safety and 
a chance to succeed. She encouraged delegates to find their specific place in Uganda’s Draft 
National Action Plan for Child Well-Being so that Ugandan children can thrive instead of just 
survive. She further emphasized that this was not a U.S. government plan, as had been 
misrepresented in the media, but a Ugandan plan, structured to align with the four areas of 
child rights, the Government of Uganda’s National Development Plan, and the new Sustainable 
Development Goals.  

As she discussed her various roles in life—USAID director, citizen of the world, woman, 
mother, and soon-to-be grandmother—Lesser-Oltheten took on one more role: a Champion 
for Children. She made an appeal to delegates to become champions for children together with 
her.  She called for the launching of a national movement for Uganda's children, which involved 
not just governments, but parents, leaders, communities, teachers, health workers, 
businessmen, artists and all citizens. She encouraged each of the delegates to do their part in 
making history in this new movement for child well-being.   

Welcome Remarks – Tumusiime Deus, LCV, Mbarara District 
Tumusiime Deus welcomed all the delegates to the forum, and noted that he has been a 
champion for children for over twenty years, given his time as a secondary head teacher. He 
then invited all the participants from Mbarara to stand up and welcome all the other delegates 
from other districts.  
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He explained to attendees that a nation that does not invest in their children has no future; 
therefore it is imperative that they invest in Ugandan children. He expounded on this idea by 
expressing the need for everyone to take responsibility for the welfare of Ugandan children, 
and to take action in securing a brighter future. He noted that, quite often, children are denied 
their basic rights with impunity. Explaining that injustices happen throughout Ugandan schools, 
communities and families, and they go unreported.  

He outlined many reports he has received were children have been denied shelter, food, 
education and health services. He explained how all of this impacts negatively on the physical, 
social and emotional growth of children, and eventually fosters fear among children, loss of 
confidence, stress and depression. He also stated that many parents belive their only duty is to 
produce children, and often neglect to look after their children. 

He pointed out articles twenty-four and twenty-five of the Ugandan constitution, which are 
against child labour and subjecting children to corporal punishments. But he acknowledged that 
this is still going on in many families. He brought up the many cases of early marriages, early 
pregnancies and child labour throughout the district, expressing a need to identify best 
practices that can give direction to the desired growth and development of Ugandan children. 
He pointed out the need to strengthen the guidance and counseling through parenting and 
teacher clubs so that rapport is created between teachers and parents, as well as between 
pupils and teachers. 

He further encouraged the political and religious leaders to speak out for the well-being of 
children in their communities. He noted the need to carry out sensitization and advocacy by all 
the stakeholders. Finally, he welcomed all the delegates to Mbarara regional forum. 

Presentation on the Situation of the Western Ugandan Child – Bernard 
Byagageire, Regional Coordinator, PATH 
Bernard Byagageire, Regional Coordinator, PATH, began his presentation by welcoming all the 
delegates to the forum. He made a statistical presentation focusing on the data related to the 
three child-well-being goals of survival, development and protection of the Ugandan child. 
Describing the two phases of secondary and primary data collection, he explained that the data 
sources included various national databases, along with reports from CSOs and UN agencies.  

Presenting survival statistics, Bernard compared Neonatal Mortality Rates (NMR), Infant 
Mortality Rates (IMR) and Under 5 Mortality Rates (U5MR) across Uganda by region, showing 
that these rates were higher in Northern Uganda and West Nile than the national average. (See 
Annex 1.) 
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Child Testimonies 
At this point, delegates watched the video Behind Every Number there is a Story, which highlights 
that there is a story for every child represented in the statistics. After this, the delegates heard 
testimonies from the children in attendance at the event.  

 

Talemwa Reagan – Living with HIV from Kabale Ditrict 
Talemwa Reagan is twenty-years-old from Kabale district. He told the story of how he lost his 
mother at the age of four. He lost his father before he was even born. In 2005, his leg began to 
swell, but when he went to hospital he was told that the leg was fine. Nevertheless, his leg 
continued to hurt. 

He continually fell sick, and often failed 
to attend school. He discussed how, at 
one point, his uncle had even sought him 
treatment through witchcraft, but that 
also failed to help. Eventually, Talemwa’s 
uncle lost hope and tried to send him 
away out of fear he might infect the 
other children with HIV/AIDS. Though 
he was ultimately permitted to stay in 
the home, he was often unable to attend 
school due to financial instability. 
Nevertheless, he expressed gratitude 
because he has received financial 
assistance from different individuals and 
organizations throughout his life. One 
individual, Aunt Joy, has continuously 
supported him throughout his 
secondary school. He now hopes to attend university this year. He concluded by encouraging 
all fellow youths living with HIV/AIDS to always take their medicines. 

Kutesa Sarah – Isingiro District 
Sarah is twenty-years-old from Isingiro District. Shortly after Sarah was born, her mother took 
her and her sister away from their father’s home due to violence and abuse. They escaped the 
violence by moving to their grandfather’s village. They were given a small piece of land where 
they were able to farm. The mother educated Sarah up to primary seven, but with lots of 
difficulty. After primary seven, Sarah’s mother failed to raise money for secondary school. Later, 
her mother encouraged her to go for vocational studies, but she was unable to complete her 
vocational education due to lack of school fees. She eventually lost hope and found a man to 

Figure 12: Talemwa Reagan tells his story 



          Regional Forum on the State of the Ugandan Child Page 28 

marry with the assumption that he would take care of her.  She concluded by encouraging all 
young girls not to lose hope and spoil their futures.   

Kabashambo Ester – HIV Positive from Ibanda District 
In 2008, Ester was in primary four when she realized that she was HIV positive. She was staying 
with her aunt because her mother had died of HIV/AIDS. When she finished primary seven, her 
aunt decided to take her to her father’s home. When they reached her father’s home, they 
found that he had also died of HIV/AIDS.  She then started living with her grandfather, and later 
joined a nearby secondary school. When she reached senior two, her grandfather refused to 
pay her school fees and would no longer transport her to the hospital to receive ARVs. 
Eventually, her grandfather chased her from the home, and she was forced to seek shelter from 
her stepmother. Thankfully, her stepmother welcomed her and took her in as her own child. 
She later joined the Arial Club, which provided her with transport to continuously pick her 
drugs and some funding to maintain her health. Her story recounted how she was discriminated 
against at school, and was often a laughing stock because she was HIV positive. At one point, 
she was forced to change schools because of concerns over her personal safety. Like Talemwa, 
Aunt Joy has since paid her school fees, and she has now completed senior four. She hopes to 
join senior five, but currently she is lacking the money for school fees. She encouraged all 
children who are HIV positive to not give up. 

Presentation of the National Action Plan for Child Well-Being– Justine Atusasiire, 
Senior Probation Officer, Isingiro District 
Justine Atusasiire gave the delegates a background on the Draft National Action Plan, explaining 
how the process had involved consultations with experts, development partners and 
government officials. She shared how various stakeholders, including members of the Parliament 
of the Republic of Uganda, had already endorsed the plan. She further explained that the 
purpose of this regional forum was to ensure implementation of the plan by delegates present 
in the room, in order to complete this process.  

She then shared the five well-being goals identified in the draft plan: Survival, Development, 
Protection, Participation and Implementation. (Refer to the National Action Plan). 

Break Out Group Discussions 
The delegates in all the five regional forums broke up into five groups to discuss the five goals 
under the National Action Plan. The purpose of this session was to enable delegates to find their 
personal and organizational roles in implementing the National Action Plan within their specific 
communities. Each group looked at a specific goal area of the National Action Plan in depth to 
identify: (1) gaps in implementing the goal; (2) priority activities for fulfilling the goal; (3) 
stakeholders and stakeholder roles in relation to the goal; and (4) steps necessary to fulfill the 
goal. The session concluded with each delegate completing a commitment card expressing what 
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they propose to do in relation to the goal area they discussed. The five goal areas were: (a) 
Survival, (b) Development, (c) Protection, (d) Participation and (e) Implementation. 

After the group sessions, delegates reconvened to present their group discussion results to the 
whole assembly. (See Annex 3 for results of discussion).  

Closing Remarks – Willis Bashaasha, LCV, Bushenyi District  
Willis Bashaasha, Bushenyi District Local Council Chairman (LCV), officially closed the event. 
He began by welcoming all the delegates to the regional forum to discuss child well-being in the 
region. He pointed out the decline in cultural values, where parents are now defiling their own 
children. He noted that children in traditional African societies belonged to the community as a 
whole, but today children belong to one individual. He also pointed out that parents no longer 
want to exercise their parental responsibilities, claiming that it is the responsibility of the 
government.  

He clarified that it is the responsibility of the parents to feed their children with a balanced diet, 
and also to ensure that their children are taken for immunizations and taken to school. He 
went on to detail the high school dropout rates in the Ankole and Kigezi region.  

Finally, he thanked the organizers of the 
forum and reminded all attendees that 
information is power, hence encouraging 
all the participants to go and become 
champions of children. He further 
thanked the participants for being active 
and expressed appreciation toward the 
government for allowing this opportunity. 
He then invited the delegates to close by 
signing the Munyonyo Declaration.  

Participants finished off by signing the 
Munyonyo Declaration and pledging their 
support for the National Action Plan. (See 
Annex 4 for the Munonyo Declaration).  

  

Figure 13: Willis Bashaasha signs the Munyonyo 
Declaration 
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HIGHLIGHTS FROM FORT PORTAL REGIONAL 
FORUM ON THE STATE OF THE UGANDAN CHILD 
– MOUNTAINS OF THE MOON, FEBRUARY 4, 2016 

Opening Ceremony 
Jo Lesser – Olthenten, Director, USAID Economic Growth Office, opened the event. A 
children’s choir from Apii Primary School led the assembly in the Ugandan national anthem, and 
presented a rendition of We are the World, after which the officials gave their speeches. 

Introductory Remarks – Jo Lesser–Oltheten, Director, USAID Economic Growth 
Office 
Jo lesser – Oltheten welcomed all the delegates to the Fort Portal Regional Forum. She noted 
that this was not just another conference talking about development issues, but that each 
attendant was expected to join a national movement in response to an urgent call to action to 
address the plight for children in the region, and 
Uganda as a whole. She also noted that in late 
October, her and other members participated in 
the National Forum on the State of the Ugandan 
Child. This was an important opportunity for 
donors, community members and government 
representatives to come together to develop a 
framework and national commitment to act for the 
well-being and future of Uganda’s Children. 

She noted that the state of the Ugandan child today, 
in 2016, is of great concern. Statistics show that the 
Under 5 Mortality Rates (U5MR) in Western 
Uganda is 116/1000 live births. This is much higher 
than the national average. 40% of children in 
Western Uganda are critically stunted.  In some 
sub-districts in Western Uganda, 14% of the youth 
become sexually active before the age of fifteen. She 
noted that 1/4 girls aged fifteen to nineteen are 
either pregnant with their first child or have already 
become mothers. Statistics show that HIV 

prevalence among females aged fifteen to twenty-
five is 5.5%, and 5/10 orphans and vulnerable 

Figure 14: Jo Lesser-Oltheten 
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children are experiencing child abuse. She pointed out that children aged five to seventeen are 
often engaged in child labour, and 860,000 children are currently involved in hazardous work.  

She informed the participants at the forum that they have to play a role in the transformation 
that is necessary within Uganda, and that they must strive to ensure that no child is left behind. 
She shared that the United States Government Action Plan for Children in Adversity was 
launched in 2012, and that Uganda was one of six priority partner countries. She described this 
whole-of-government response as providing an evidence-based, action-oriented, and 
measurable framework for affecting the long-term prosperity of a nation by improving child 
welfare. She further detailed how USAID has committed to overseeing the national level 
surveillance and monitoring of the results in the six priority countries, and shared her strongly 
held belief that a child born anywhere in the world, including Uganda, has a right to health, 
education, safety and a chance to succeed. 

She encouraged delegates to find their specific place in Uganda’s Draft National Action Plan for 
Child Well-Being. She further emphasized that this was not a U.S. government plan, as had been 
misrepresented in the media, but a Ugandan plan, structured to align with the four areas of 
child rights, the Government of Uganda’s National Development Plan, and the new Sustainable 
Development Goals.  

Finally, Jo Lesser – Oltheten, made an appeal to delegates to become champions for children 
together with her. She called for the launching of a national movement for Uganda's children, 
which involved not just governments, but parents, leaders, communities, teachers, health 
workers, businessmen, artists and all citizens. She encouraged each of the delegates to do their 
part in making history in this new movement for child well-being.  

Opening Remarks – Richard Rwabuhinga, LCV, Kabarole District 
Richard Rwabuhinga, LCV, Kabarole district welcomed all the delegates and participants to the 
Fort Portal regional forum. He began by pointing out available information that shows 50% of 
children under the age of five die per year of preventable diseases like malaria, typhoid, etc. He 
informed the delegates that the Ugandan government attaches a lot of importance to the 
children of Uganda, and is currently carrying out a mass immunization campaign against polio, 
aimed at protecting children against the killer disease.  

He noted that when the government gave out mosquito nets to households, most of the 
households turned them into fishing nets, and some communities even turned them into 
decorations. Moreover, he explained that even with the government providing free 
immunizations, most parents are still refusing to take their children to be immunized.  

He emphasized the need for parents to implement positive parenting practices, which can 
enable healthy child development for generations to come. He outlined studies indicating that in 
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Western Uganda, at least 116/1000 children die each year, and that the level of stuntedness in 
this region is high. This is in spite of the fact that Western Uganda is considered “the food 
basket of Uganda.” He noted that most of the food produced in this region is sold off, and little 
is left for home consumption.   

He informed participants that, despite the PMCTC, many children are still born with HIV/AIDS. 
This fact is mostly attributed to the low turnout of women for ANC Care. The region 
continues to experience high HIV/AIDS prevalence rates among young people, especially 
between the ages of fifteen and twenty-four. In this population, 7.1% are HIV positive, with 
females having the highest risk of infection.  

He explicated that there seems to be no clear intervention strategy to prevent HIV/AIDS 
among youths, and called upon the partners to continue to support interventions among this 
age group. He further explained that, despite continual efforts in the district to promote 
universal education at the primary and secondary levels, student retention is still a major issue. 
He said this problem was largely exacerbated by cultural practices whereby children are forced 
to marry at a young age. He urged the forum to discuss the issue of retention, and how to help 
children finish school.  

He concluded by thanking USAID and other partners for organizing this forum, and encouraged 
all delegates and parents to recognize the gravity of the issues being discussed, and take 
whatever actions needed to remedy the situation.  

Presentation on the Situation of the South-Western Ugandan Child – Jostas 
Mwebembezi, CEO, Rwenzori Center for Research & Advocacy. 

Jostas Mwebembezi, CEO, Rwenzori Center for 
Research & Advocacy, began his presentation by 
welcoming all the delegates to the forum. He made 
a statistical presentation focusing on the data 
related to the three child-well-being goals of 
survival, development and protection of the 
Ugandan child. Describing the two phases of 
secondary and primary data collection, he explained 
that the data sources included various national 
databases, together with reports from CSOs and 
UN agencies.  

Presenting survival statistics, Jostas compared 
Neonatal Mortality Rates (NMR), Infant Mortality 
Rates (IMR) and Under 5 Mortality Rates (U5MR) 
across Uganda, by region, showing that these rates 

Figure 14: Jostas Mwebembezi 
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were higher in Northern Uganda and West Nile than the national average. (See Annex 1 for 
data.) 

Child Testimonies 
At this point, delegates watched the video Behind Every Number there is a Story, which highlights 
that there is a story for every child represented in the statistics. After this, the delegates heard 
testimonies from the children in attendance at the event.  

Nyakato Beatrice - Orphan Girl 
Nyakato Beatrice shared the story of how her father died of HIV/AIDS when she was still 
young. Her and her twin sister lived with their mother,  but their mother also died a year later. 
World Vision International picked them up and started providing school fees for her and her 
sister. WV has also built them a house and helped them set up a garden of cocoa, where they 
harvest cocoa and supplement their needs. 

Kyewa Rose – Girl from Bundibugyo District 
Rose described how she was born in a poor family, where her parents could not even afford 
the basics of life. In 2005, World Vision came looking for poor and needy children. In 2006, she 
was able to get a sponsor through World Vision, who now pays her school fees. She is able to 
live happly now, because she is able to attend shool like the other children in her community. 
Kyewa’s sponsor also bought the family a cocoa garden, which is helping them earn an income. 
Kyewa has now completed secondary school, and hopes to go for a midwife course next year. 
She advised all the fellow children to be patient and always pray to God for help. 

Kabakwesa Teddy – HIV Infected Orphan 
Teddy is a sixteen-year-old girl from Mwenge, a village in Western Uganda. Her parents died of 
HIV/AIDS when she was still young. She was left to be with her grandmother who also died last 
year. She now stays with her aunt, but she is too old to provide any financial support. She told 
the delegates that she has suffered from discrimination from relatives and community members 
because she is HIV positive. She said that in 2012, she was referred to the YAO Foundation, 
which has since supported her to go to school. Now she has been promoted to P7, and she 
hopes to become a doctor when she finishes school. 

Presentation of the National Action Plan for Child Well-Being– David Mugisha, 
Community Development Officer, Kabarole District 
David Mugisha gave the delegates a background on the Draft National Action Plan, explaining how 
the process had involved consultations with experts, development partners and government 
officials. He shared how the plan had been endorsed by various stakeholders, including 
members of the Parliament of the Republic of Uganda. He further explained that the purpose of 
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this regional forum was to ensure completion of this process through implementation of the 
plan by delegates present in the room.  

He then shared the five well-being goals identified in the draft plan: Survival, Development, 
Protection, Participation and Implementation. (Refer to the National Action Plan presentation). 

Break Out Group Discussions 
After lunch, the delegates broke up into 
five groups in order to discuss the five 
goals under the National Action Plan. The 
purpose of this session was to enable 
delegates to find their personal and 
organizational roles in implementing the 
National Action Plan within their specific 
communities. Each group looked at a 
specific goal area of the National Action Plan 
in depth to identify: (1) gaps in 
implementing the goal; (2) priority activities 
for fulfilling the goal; (3) stakeholders and 
stakeholder roles in relation to the goal; 
and (4) next steps necessary for fulfilling the goal. The session concluded with each delegate 
completing a commitment card stating what they propose to do in relation to the goal area 
attended. The five goal areas were: (a) Survival, (b) Development, (c) Protection, (d) 
Participation and (e) Implementation.  

After the group sessions, delegates reconvened to present their group discussion results to the 
whole assembly. (See Annex 3 for results of discussions.)   

Call to Action – Gertrude Tibakanya, District Education Officer, Kyenjojo District 
Gertrude informed the delegates that there are some key points they needed to take away, and 
also provided a summary of the day’s events. He urged all the delegates to focus on giving 
children a good life and ensuring that the future of the children is bright. 

She encouraged all the delegates to share information they received in the forum with 
neighbors and colleagues. She noted that, “we are many and from all hopes of life, we are 
partners and all of us have a role to play in building the future for the children.” 

She pointed out the need for delegates, in whatever field they work, to be assertive and talk for 
the children. She further pointed out that, from the stories they had heard that day, there was a 
common problem of domestic violence throughout the families and communities. She called for 
a combined effort aimed at ensuring that families live in peace. She voiced the need to ensure 

Figure 15: A member of the Uganda Police Force 
contributes to the breakout discussion 
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children participate in their affairs and are given space to make contributions. She further called 
upon all the districts in the region to promote children’s parliaments. 

She concluded by encouraging delegates to become agents of change, and unite for positive 
change in the region. 

Closing Remarks – Moses Mwirumubi, Deputy CAO, Kabalore District 
Moses Mwirumubi represented the Chief Administrative Officer, Kabalore District, to officially 
close the forum.  He once again welcomed all he delegates to the district and thanked them for 
attending the one-day event. He noted that the true challenge is in what happens after delegates 
leave the forum. He encouraged all the delegates and participants to take the issues discussed 
seriously, in order to improve the lives of the children in their communities. 

He thanked the delegates and participants for their attendance, and encouraged them to 
sensitize their community stakeholders on issues concerning children. He then invited the 
delegates to close by signing the Munyoyo Declaration. 

Participants finished off by signing the Munyoyo Declaration and pledging their support for the 
National Action Plan. (See Annex 4 for the Munyoyo Declaration.) 

 

  

Figure 16: Moses Mwirumubi provides closing remarks 
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