
DO 1: Corruption Reduced in Target Sectors
(Sample Mock-up Data Placemat)

Diagnosing Progress Focus Questions

1. Are we seeing progress toward our IR level outcomes?  Are we making the anticipated progress toward
achieving our DO? Why/why not? Has progress been made more quickly in some areas than in others?

2. What sectors are most impacted by corruption? How should this inform our development hypothesis and
programming decisions? How should this guide how we work with different stakeholders?

3. Are the results collectively indicative of reduced corruption in sectors of interest? Is systemic corruption
continuing in spite of positive results? Why?

Descriptive header about IR1

● Key assumptions/risks/”because statements”
from the PMP requiring discussion Data Viz 1: IR-level data for IR 1

Descriptive header about IR2

Data Viz 2: 
IR-level data for IR 2.1

Data Viz 3: 
IR-level data for IR 2.2

Data Viz 4: 
IR-level data for IR 2.3

Descriptive header about IR3)

Data Viz 5: IR-level data for IR 3

So...Is the Development 
Hypothesis/TOC still relevant? 

** Save some space in this box to document the 
conclusions from the group conversation **
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