MCST Data Placemat Scavenger Hunt Activity
Facilitation Plan

Objectives

I.  Review results / discussions of pre-meets & reacclimate participants with the data,
2. Begin the conversation about potential pivots/changes, and
3. Bridge from the pre-meets (if you had them) to this event.

Approach

e Participants will search for answers to the scavenger hunt questions on the data placemats provided

® Two rounds (approximately 15 min/each)

e Round I: Lightning Round. These are multiple choice questions with one right answer. Consider using Kahoot
to further gamify the participant experience

e Round 2: Interpretive Round: These are open ended questions that may have multiple good answers. Consider
engaging participants in discussion rather than moving on after a single answer.

®  Worap up (15 min): Create a segue to your next activity

Time Required - approximately 45 minutes

Materials
Data placemats | Scavenger hunt slides (sample below) | Candy / prizes






ROUND I

Ilghtnlng round




To play, please go to kahoot.it

by using your mobile device




Q 1: Which FY 2020 result
only achieved 50% of its

target?




Q 2: Which two FY 2020

results exceed each of their
targets by 500%?




Q 3: How many individuals

participated in civic

activities in target areas in
the Donbass?




Q 4: What was the increase
from the baseline in the

number of leasing contracts

concluded as a result of
USG assistance?




Q 5: How many election

officials did the USG seek to
train with USG assistance?




ROUND.2

interpretive




Q I: Which IR shows the
most progress to date, as
demonstrated by the data

on the placemat?




Q 2: Which indicator

suggests that there might

be a need to pivot or adjust
our strategy?




Q 3: Where does the data
demonstrate both progress
toward achieving our objective

and - simultaneously - public

perception of success decreasing?
Why might this be?
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Q 4: What practice should = .
the Mission implement

following the Evaluation
Utilization Rapid
Assessment? Why?




Q 5: Where does our existing
data help us understand how

our strategic approaches
promote DE&I? Why is this
important?

*



Q 6: According to the data,

where are there bright spots

in terms of citizen
engagement?




Q 7: How might the Mission
consider working (differently)
with the national or local
government counterparts,
based on findings of the Rapid

- Environmental Assessment?
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