
 

 

  

 

 

 

 

 

  
  

 

 

 

 

 

 

 

  
 

 

 

 

  
  

 

 

 

 

 

 

 

Case Title: 

Name: 

Organization: 

Summary: 

Which two subcomponents of the Collaborating, Learning & Adapting (CLA) Framework are 
most reflected in your case? Please reference them in your submission. 

• Internal Collaboration

• External Collaboration

• Technical Evidence Base

• Theories of Change

• Scenario Planning

• M&E for Learning

• Pause & Reflect

• Adaptive Management

• Openness

• Relationships & Networks

• Continuous Learning & Improvement

• Knowledge Management

• Institutional Memory

• Decision-Making

• Mission Resources

• CLA in Implementing Mechanisms
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1. WHAT: What is the general context in which the case takes place? What organizational 
or development challenge(s) prompted you to collaborate, learn, and/or adapt?

2. WHY: Why did you decide to use a CLA approach? Why was CLA considered helpful for 
addressing your organizational or development challenge(s)?



  

    
  

   
  

3. How: Tell us the story of how you used a collaborating, learning and/or adapting approach 
to address the organizational or development challenge described in Question 2.



  
 

 

 

  

4. ORGANIZATIONAL IMPACT: How has collaborating, learning and adapting affected your 
team and/or organization? If it's too early to tell, what effects do you expect to see in the future?

5. DEVELOPMENT IMPACT: How has using a CLA approach contributed to your development 
outcomes? What evidence can you provide? If it's too early to tell, what effects do you expect to 
see in the future?



  

 

  

 

6. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff), 
organizational culture, or business/work processes - influenced your results?
How would you advise others to navigate any challenges you may have faced?

The CLA Case Competition is managed by USAID's CLA Team in the Bureau for Policy, Planning 
and Learning (PPL) and by the Program Cycle Mechanism (PCM), a PPL mechanism implemented 

by  Environmental Incentives and Bixal.  
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	Submitter: Larissa Schneider, Felicity Butler, Katie Cheney
	Organization: MSA on behalf of IAM & Encompass LLC 
	Caption: IAM and MSA standing together to celebrate International Women’s Day. Photo Credit: IAM Project
	Case Title: Pilot Testing of the “Toolkit to Address GBV" in Agriculture & Market Systems in Uganda
	Summary: Over the past three years, USAID’s Feed the Future Advancing Women’s Empowerment (AWE) Program, implemented by EnCompass LLC with core partners ACDI/VOCA, MarketShare Associates (MSA), and FHI360, has developed a “Toolkit to Address Gender-based Violence (GBV) in Agriculture and Market Systems Development” (MSD) (GBV in AgToolkit) to support implementing partners to integrate GBV approaches within their Activities. The GBV in Ag Toolkit targets two primary audiences - agriculture and MSD technical staff and gender equality and social inclusion advisors – and aims to make it easier for Activity staff to identify how and where GBV intersects with programming, and to think through entry points to integrate GBV prevention, mitigation, and response into project activities. The GBV in Ag Toolkit will be published by AWE in July 2022.To test the guidance provided in the Toolkit and ensure that it was practical and easy to use, AWE partnered with the USAID/Uganda Feed the Future Inclusive Agricultural Markets (IAM) Activity in Northeastern Uganda to pilot the GBV in Ag Toolkit from May 2021 to January 2022. IAM is a five-year Activity implemented by DAI Global Inc. with MSA and TechnoServe and seeks to increase incomes and improve the livelihoods of households through agriculture-led, inclusive economic growth in Uganda, and specifically aims to empower women by facilitating investment in inclusive business models that intentionally seek to increase women’s leadership in business, improve workplace equity, engage more women in supply chains, and target women as customers of agri-inputs and services needed to increase productivity and improve household livelihoods.  
	Impact: More than ever before, IAM and its staff considered GBV in its work with local partners. IAM has committed to undergoing more training on evaluating the costs and impact that GBV has in agriculture-based programming and the consequences of inaction on reaching and sustaining project achievements. IAM saw the benefit of institutionalizing the GBV in Ag Toolkit by selecting and dedicating staff time towards its implementation with GBV Champions. During the initial stages of the pilot, it was notably difficult to find time in staff’s schedules to attend trainings. Once the GBV in Ag Toolkit was more embedded in activities and GBV Champion were established with 10 percent of their time dedicated to IAM’s GBV strategy and adopting the Toolkit, momentum picked up and IAM began implementing solutions to address GBV in the scope of their work. One of the unintended impacts of pilot testing was the value of engaging non-technical staff in the user-journey of adopting and measuring the impact of the Toolkit. For instance, two non-technical staff, one janitorial and one administrative staff, were asked to support in the measurement of the GBV in Ag Toolkit by acting as enumerators. It was always the intention to outsource enumerators, but due to time and budget constraints, these two individuals were asked to support. This benefitted the program as there was less need for training about the GBV in Ag Toolkit and the IAM Activity, and it also gave the two staff an opportunity to try a new skill. The two staff reported extreme satisfaction with this activity and felt high achievement in being able to step outside of their professional comfort zones. 
	Why: AWE utilized an adaptive ‘user-journey’ approach to support the IAM team in adapting the GBV in Ag Toolkit, recognizing that adoption would take time. The user journey began with awareness raising through practical and contextualized training on the GBV in Ag Toolkit, as more than half of the participants had never used a GBV tool before. Introductory workshops were held at various intervals to ensure staff had the time to digest information. This was followed by ‘deep dive’ sessions to review GVB guidance as it related to the program’s results framework. After this initial phase, IAM staff were able to mainstream the Activity’s GBV approach and act as the ‘go-to’ persons for staff support on understanding how to use the GBV in Ag Toolkit in their work. The application of the Toolkit across the Activity involved the utilization of simplified technical GBV resources which included value chain assessment tools, life cycle entry points, tip sheets, design notes and monitoring information – all of which were adapted from the original GBV in Ag Toolkit design. The implementation of the toolkit demonstrated to IAM staff that given the individual, business, and economic costs of GBV, it is the responsibility of MSD practitioners to address GBV from a ‘do no harm’ perspective to improve their ability to achieve program outcomes. 
	Factors: Initially, the roll out of the GBV in Ag Toolkit was intended to be brief, in terms of the length of the pilot as well as the level of effort in providing training sessions. However, when tackling an issue as deeply personal, with legal and institutional implications, as GBV, it was re-evaluated that there needed to be significant time and energy invested to support staff to best understand the key concepts, norms, and other customs around GBV. To avoid this being seen as additional or extra to someone’s workload, the program had to be adaptive and build on existing mandates for each GBV Champion around their work. To ensure the success of implementing the GBV in Ag Toolkit, significant Activity staff time was invested, with the equivalent of one full-time staff position dedicated to conducting the work, along with other internal resources. It is crucial to clarify the role of the MEL team in GBV as early as possible to effectively monitory outputs. For example, early on, the IAM team came together to decide who would collect sensitive data considering the relationship with social norms and women’s participation. This was crucial to now revictimize any women who have survived GBV. This sensitization required time and effort to ensure success, and this approach evolved over time by the IAM team and the AWE trainers. 
	CLA Approach: Utilization of the GBV in Ag Toolkit hinged on IAM’s ability to both utilize adaptive approaches and build strong relationships internally to share and grow knowledge on the relevance and importance of GBV in an MSD and agriculture-based Activity. After completion of pilot testing, the IAM team discussed the creation of a pocket guide version of the most relevant sections of the GBV in Ag Toolkit so that disparate staff could easily reference the guide when they witnessed instances of GBV in their work. IAM staff suggested translating the pocket guide into local languages as well so that it could be easily distributed amongst regional offices. The team also provided feedback that there needed to be ample time to allow for reflection and to ask questions before jumping into application. As a result, the training sessions with partners were lengthened to last 90 minutes rather than 60 minutes. Within the IAM team, GBV champions were established and acted as anchors, amplifying the adaptations across the piloting of the GBV in Ag Toolkit. Their involvement and ownership of the GBV in Ag Toolkit helped establish relationships founded on two-way communication, information sharing, and learning on a regular basis. For example, the GBV champions voted and agreed to monthly meetings, as well as creating informal communication channels, such as on WhatsApp to share reflections, training updates and parts of the toolkit that they found useful. The GBV Champions further pushed themselves to stay abreast of local and national initiatives to end GBV and shared them with IAM leadership to continually adapt and contextualize the Activity’s GBV strategy.This approach catalyzed a change in the ways that IAM’s local partners engaged with their clients within the agriculture market systems. The adaptive nature and natural relationship building of the GBV Champions, and adoption of the GBV in Ag Toolkit, created an open environment to adjust business tactics in response. For example, one honey production business identified that women were enduring and at risk of GBV through the location of their sales hubs. These hubs were in more remote areas, leaving women alone and more vulnerable to experiencing GBV. As a result of utilizing the GBV in Ag Toolkit, the partner re-located their sales office to ensure safer access for women staff and customers.  The successful utilization of the GBV in Ag Toolkit extended from GBV Champions and other IAM staff to IAM’s local partners and others working in the agriculture and MSD sector. The experienced IAM team began to participate in opportunities to raise awareness about the relevance of GBV in agriculture and MSD. They went on the participate in the 16 Days of Activism Against Gender Based Violence Campaign and celebrated International Women’s Day. Through these channels, they were able to connect with other important actors in the sector, such as government and the private sector, to introduce them to the GBV in Ag Toolkit. Overall, the GBV in Ag Toolkit and user-centered approach led to an iterative and reflective learning process within the agriculture and MSD sphere. 
	Context: GBV in all forms is a violation of basic human rights and often ignored in many stages of market systems development and agriculture programming. While GBV can occur to or by anyone, it globally and disproportionately impacts women’s livelihood, health, and well-being. This has a direct impact on agriculture productivity, workplace and worker productivity, workforce readiness, market competitiveness, stability, and economic resilience. The GBV in Ag Toolkit was developed in response to the need for better integration of GBV programming within MSD and agriculture projects. AWE recognized that the GBV in Ag Toolkit would benefit from being tested before it could be used by USAID implementing partners and others in the agriculture and MSD space. AWE selected the IAM Activity to pilot the GBV in Ag Toolkit given that Uganda is a priority country to address GBV according to the 2016 U.S. Strategy to Prevent and Respond to GBV Globally; the IAM team was willing to participate; and the Activity demonstrated an existing commitment to GBV, having previously prioritized addressing GBV as necessary to empower women in agriculture market systems. IAM Activity staff across technical objectives, administration, and operations were oriented to the GBV in Ag Toolkit and played a role in rolling out and mainstreaming IAM’s GBV approach internally and with partners. IAM staff were guided by AWE from baseline to end-line to monitor the progress of the pilot. The user journey approach allowed for a gradual and adaptive learning and onboarding process of the Toolkit, supporting IAM staff to absorb information and learn over time. The journey included seven overlapping, non-consecutive phases – Awareness, Consideration, Referencing, Application, Adaptation, Incorporation, and Referral. 
	Impact 2: The iterative approach of the user journey notably influenced how IAM approached GBV. For the IAM GBV Champions, it became clear how intertwined GBV was with achieving sustainable, positive, and intended outcomes in MSD and agriculture programming. Staff reported that with the training, they now understood how to address issues that had previously impeded programming uptake, such as the spread of sexually transmitted infections and underreporting within companies on the experiences of GBV and harassment. With the contextualized resources adapted from the GBV in Ag Toolkit, IAM staff felt empowered to provide support to women or others experiencing GBV, such as noting channels to receive medical support with the private sector on workplace GBV policies. AWE gathered valuable data and information from pilot testing with the Uganda IAM team and was able to incorporate many of their recommendations into the GBV in Ag Toolkit, which will be available for all implementing partners in July 2022. Importantly, pilot testing reinforced a key aspect of the GBV in Ag Toolkit – those interventions to prevent, mitigate, or respond to GBV must be incorporated into existing Activity systems and contexts to ensure uptake, reduce costs, and avoid duplication of efforts. For example, it was found helpful to embed the GBV Ag Toolkit with existing project guidance documents to support the roll-out of the instruments by the GBV Champions. Additionally, how GBV is measured in MSD programming has shown promise in becoming more practical. For example, rather than having implementing partner staff measure incidences of GBV, focus instead on tracking the number of interventions for which GBV risks were assess or addressed, both in design and implementation. This would allow for the Activity to better relay impact of the GBV strategy, rather than focusing efforts on collecting data outside of the MEL project scope. 
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