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Summary: 

Bukedi sub-region District Local 
Government staff practicing data entry 
onto the National Food and Agricultural 
Statistics System (NFASS) at a Training of 
Trainers workshop in Tororo District. 
Credit: Feed the Future Uganda 
Institutional and Systems Strengthening 
Activity



1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or

opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),

organizational culture, or business/work processes - influenced your results? How would

you advise others to navigate any challenges you may have faced?

The CLA Case Competition is managed by USAID's CLA Team in the Bureau for Policy, Planning and 

Learning (PPL) and by the Program Cycle Mechanism (PCM), a PPL mechanism implemented by Environmental 

Incentives and Bixal. 
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	Case Title: Leveraging collaboration to enhance institutional strength 
	Submitter: Lynnet Daisy Akatwijuka
	Organization: Feed The Future Uganda ISS Activity
	Summary: The Feed the Future Uganda Institutional and Systems Strengthening (ISS) Activity is a market systems development Activity that builds capacity and strengthens Government of Uganda’s (GOU) Ministries, Departments and Agencies (MDAs) and Industry Apex Organizations (IAOs). These entities are vital to driving inclusive agriculture led economic growth. The Activity supports these entities to improve their internal processes and strengthen structures critical for sectoral coordination. The goal is to improve accountability, responsiveness, and performance of the MDAs and IAOs that will enable them to fulfill their duties, creating a more conducive environment for market actors to engage in the agriculture sector. 

To achieve impact and strengthen the system, the Activity faciltitatively collaborates with institutions with aligning mandates to deliver it's scope. This includes MDAs, IAOs, think tanks and professional bodies. 
 
The Activity set out to support MDAs to develop digital solutions to strengthen their capacity in service delivery and policy implementation. However, at inception of this support, the digital solutions that had been envisioned at the various MDA's came to a halt as the beneficiaries requests were beyond Activity threshold. They requested for hardware,software servers to set up and host the digital solutions. As a result of several pause and reflect sessions and further engagement with the beneficiary MDAs, the Activity learned of and collaborated with NITA-U an institution mandated to coordinate and regulate information technology services. This collaboration has supported 5 MDAs to pilot 6 digital solutions all aimed at improvement of service delivery and policy implementation. 


	Context: GOU has over 30 MDAs and each pursues their mandate independently resulting into limited opportunities for collaboration hence working in silos. The Activity beneficiary MDAs requested for support to develop digital solutions. However, this exciting intervention came with a big challenge as the beneficiary institutions had overwhelming demands such as the need for hardware, software and servers to operationalize the intervention. The Activity scope does not allow for procurement of assets and has no grant mechanism that supports GOU entities. 

Linked to it's mandate, NITA-U provides technical support and advisory services for MDAs including but not limited to policy implementation, infrastructure as a service,ICT security advisory services and ICT audit. The Activity leveraged this function to have all systems supported and hosted at the national data centre. This has come at no cost to the Activity and a minimal or no cost to the MDA. Most importantly, it ensures that the key aspects of security, maintenance, business continuity and disaster recovery of these systems are addressed. 




	Dropdown2: [Adaptive Management]
	CLA Approach: The Activity has invested in CLA as the cornerstone for fostering a culture that challenges innovation, and the ability to make decisions and adaptations in response to new information,and changes in the operating context. This approach has enabled the team to minimize risk and capitalize on opportunities to achieve impact. 

Leveraging the CLA approach, the Activity has intentionally revised the work plan to include catalyzing intentional collaboration among MDAs.The Activity has also carried out a collaboration and relationship mapping exersice to identify and build relevant relationships and networks. With this, the Activity is fostering multi-sectoral collaborations and layering interventions for sustainability.  



	Dropdown1: [External Collaboration]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: The main enabling factor has been leveraging informal relationships,contextual awareness and harnessing the team's tacit knowledge. The flexibility of the Activity to adapt to changes in context coupled with the team's openness to manage adaptively to unexpected demands has been essential to effective implementation of activities.   

The Activity leadership's belief and focus on CLA and Adapative Management has also been key. To echo this, the Activity has an inhouse department comprised of a CLA Coordinator, MEL Manager, Communications Manager, and Director MEL/CLA/Communication who champion CLA. The team holds intentional pause and reflect sessions that are focused on emerging issues and profiled trends. 

Today, the result of this CLA approach has greatly influenced and impacted implementation of activities.The team is constantly seeking for better ways of delivering on the Activity mandate.

It is worth the time and resources to invest in CLA. The return on investment is invaluable!

	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: i) The highest impact of this CLA approach is the inter and intra collaboration amongst MDAs. At an engagement facilitated by the Activity, NITA-U highlighted to MDAs the UgHub, a Systems Integration Platform that enables seamless sharing of data across government systems in a rational, secure, efficient and sustainable manner. NITA-U has provided 1570 gigabytes of space to 5 Activity beneficiary MDAs on this system. This intergration aims to improve MDA service delivery to citizens as well as reporting, monitoring, planning and decision making across Government and private entities. This intergration is also cost efective for MDAs and the private sector as it's costly to build interlinked data sharing systems on their own.  

ii) To catalyze digital adoption in MDAs, NITA-U with support from the Activity is coordinating an  e-agriculture platform that comprises of key decision makers in the agriculture and trade sectors to build a cohort of digital champions that will embrace and push the digitalisation agenda in the different MDAs for improved and efficient service delivery. 

iii) As a result of collaborating with NITA-U, several MDAs like the Ministry of Trade Industry and Cooperatives (MTIC), and the Equal Opportunities Commission (EOC) have migrated their systems from on-premise hosting to hosting at the National Data Centre. This allows them to leverage the wide spectrum of services offered by the authority. These services save the government alot of money and allow MDAs focus on their technical mandate as oppossed to ICT Services.







