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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or

opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),

organizational culture, or business/work processes - influenced your results? How would

you advise others to navigate any challenges you may have faced?

The CLA Case Competition is managed by USAID's CLA Team in the Bureau for Policy, Planning and 

Learning (PPL) and by the Program Cycle Mechanism (PCM), a PPL mechanism implemented by Environmental 

Incentives and Bixal. 
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	Case Title: Waste Pickers Training Program: Building the Capacity of the Most Vuln
	Submitter: Lana Omari, Sari Shakhshir, Suleiman Al-Kelani.
	Organization:  USAID/ Recycling in Jordan Activity.
	Summary: The USAID-funded Recycling in Jordan is a five-year Activity awarded in August 2020. The Activity collaborates with waste generators in Amman's commercial sector, private sector recycling service providers, the Ministry of Environment (MoENV), the Greater Amman Municipality (GAM), and relevant business associations. Its goal is to increase the demand for and utilization of recycling services in the commercial sector.The Activity adopts a market-based approach to enhance and expand private sector-led solid waste management services, boost the demand for recycling services among the commercial sector, improve the performance and profitability of private sector service providers, and garner increased government support for private sector involvement in waste management. As the recycling sector becomes more competitive, the Activity seeks to leverage opportunities to stimulate the commercial sector's demand for recycling services.Through a market system analysis conducted by the Activity, it was determined that informal waste-picking activities are predominantly male-driven and operate within network structures, controlling a significant portion of sought-after waste materials. These networks create barriers for women to enter or advance within the informal segments of the recycling value chain. In the absence of social and legal interventions, women either remain absent from the informal networks or face obstacles in accessing the recycling value chain, particularly in terms of obtaining recyclables of desirable quality and quantity compared to men.Consequently, the Activity has developed a waste picker training and certification program to address the challenges of accessing recyclables and provide support to the most vulnerable participants in the market.
	Context: Informal waste picking is a well-organized, network-driven activity based on extensive informal arrangements controlling access to the most in-demand waste. These networks are male-dominated and pose a crucial barrier to entry and advancement for women throughout the informal levels of the value chain. Without social and legal protections, this network of relationships is critical to waste pickers’ ability to maximize profits and minimize risks. The system offers informal job security, guaranteeing access to high-value waste streams and ensuring that individuals from "outside" the system cannot pick in areas designated for other waste pickers. Women are either absent from this network entirely, inhibiting their ability to advance through the informal recycling value chain, or they lack access to higher quality and quantity recyclables compared with men, impeding their ability to compete at this level of the value chain and inhibiting their upward mobility. As a result, gender integration in the waste management and recycling sector has been negligible. Women are invisible and absent in numbers, representing less than 5 percent of workers in both the private and informal segments of the value chain. When women participate in the sector, it is almost always based on a gendered division of labor, which limits women's roles in the informal sector to sorting and some waste picking and in the formal sector to non-technical and administrative positions. Throughout the gender analysis and the Market System analysis conducted in the early stages of the Activity, the team estimates that women comprise less than three percent of employees working in private-sector recycling enterprises in GAM. Regarding persons with disabilities, evidence suggests they face limited formal employment opportunities. Private sector business owners and managers explained that they prefer not to hire workers with disabilities due to the physically demanding nature of the work. This lack of opportunity may be related to social stigmas surrounding working with the disabled.
	Dropdown2: [External Collaboration]
	CLA Approach: According to market research, most women work as sorters alongside their husbands or another male family member who collects waste and sells it after sorting, and sorting is a high-risk, low-reward activity in the solid waste management sector. The Activity identified the absence of women in the waste pickers' industry through collaboration with JES, Activation, CE, and male waste pickers. They recognized that limited knowledge and opportunities were contributing factors to this gender disparity.Initially starting with male-only cohorts, the Activity generated interest in the training program among waste pickers. As a result, male waste pickers were encouraged to refer women from their social networks, leading to the creation of a database of women involved in solid waste management. This database served as the foundation for organizing female-only cohorts, aimed at raising awareness and empowering women in the recycling sector by sharing success stories and expanding their market presence.One significant focus of the female-only cohorts was to address the knowledge gap regarding waste prices, types of waste, and accessing high-demand and high-value waste. Recognizing the limited representation of women, particularly as expert trainers, the Activity successfully identified and engaged qualified female trainers. These trainers played a vital role in building the capacity of other female trainers in the recycling sector. Upon completing the program, both male and female trainers became qualified to deliver the "Waste Picker Training and Certification Program." Female trainers also started conducting training for male-only cohorts, despite initial hesitations from some male participants. However, collected feedback demonstrated a positive change in perception throughout the program, leading to more interactive program discussions and exercises, fostering a collaborative learning environment.In year two, the Activity implemented an assessment to study the program's impact on the livelihoods of waste pickers. The assessment findings revealed that the training program significantly improved their income and access to recyclables, positively enhancing their economic prospects.In summary, through the implementation of female-only cohorts, engagement of female trainers, and impact assessments, the Activity successfully addressed gender disparities in the waste management and recycling sector. By empowering women with knowledge and opportunities, the program promoted gender equality, increased women's participation in the sector, and positively impacted the livelihoods of waste pickers.
	Dropdown1: [Technical Evidence Base]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: A culture of openness has been instrumental in enabling waste pickers to effectively express their thoughts, ideas, and concerns throughout the training program. This culture of transparency has fostered the development of relationships and networks among the participants, providing them with opportunities to support and learn from one another, ultimately leading to improved practices.Simultaneously, the trainers have been able to leverage this culture of openness to adapt and modify the training curricula according to the evolving needs of the ever-growing market. As these cultural elements have matured among the participants in each cohort, knowledge sharing has thrived, and trainers have established a knowledge bank within the participant group. This has allowed for the correction of errors and the dissemination of valuable insights, enhancing the decision-making processes of individual waste pickers. By collaboratively brainstorming and refining ideas, participants have been able to generate practical and realistic solutions to build upon.Furthermore, the participants have had the opportunity to share resources pertinent to their field, including contact information for generous buyers and best practices for maximizing revenue at the individual level. This exchange of resources has facilitated a supportive environment where waste pickers can benefit from the collective knowledge and experiences of their peers.Overall, the culture of openness has had a profound impact on the training program, fostering collaboration, knowledge sharing, and the generation of practical ideas among waste pickers, leading to improved practices and decision-making processes.
	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: A market systems development approach seeks to establish a sustainable market that can function independently of the Activity's interventions. Key stakeholders who have a significant impact on the market need to be involved, aware, and able to integrate the Activity's role into their daily responsibilities. Through collaboration with JES, Activation, GAM, and MOENV, and the sharing of knowledge and expertise, a sense of national ownership of the Activity's interventions has emerged.By training staff from all collaborating partners alongside approved trainers in the program and involving them at every step of the process, the national impact of this collaboration has become evident. Notably, GAM has embraced waste picker training as a primary requirement for licensing waste pickers, demonstrating a commitment to formalizing the market. The Activity has been integrated into nationwide decision-making processes, laying the foundation for sustainable change. JES, Activation, GAM, MOENV, and the Activity now operate as a unified entity, fostering harmony in decision-making. This collaborative approach is instrumental in helping the market recover from the effects of COVID-19 and even grow stronger, considering that the market was already weakened prior to the pandemic and nearly collapsed afterwards.Furthermore, through internal and external collaboration with GAM, the Activity has taken the initiative to design and introduce recycling banks. These banks aim to improve waste pickers' market access to sell their materials, providing them with enhanced opportunities within the market. 


