BITE-SIZED LEARNING:
CLA SAVES THE DAY:

Successful Activity Redesigns
and Pivots
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The CLA Framework

Collaborating, Learning and
Adapting in the Program Cycle:
CLA throughout strategy,
project, and activity design and
implementation

Collaborating,
Theories of Change Learning
& Adapting
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Enabling Conditions:
Organizational culture,
processes, and resources that
support collaborating, learning
and adapting

This presentation was made by Environmental Incentives for the Program Cycle Mechanism.The contents are the sole responsibility of Environmental Incentives, LLC, and do not necessarily reflect the views of USAID or the United States Government.



The CLA Case Competition

Since 2015, USAID has received over 600 CLA cases that

describe how the Agency and its partners are integrating CLA
into their programs.

The 2024 Case Competltlon is open until july 26'
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Joining Us Today

Shannon Griswold Sengthong Pothisane Mark Granius Bezawit Berhane Marian Ware
Senior Learning Advisor Chief of Party Project Manager MEL Specialist Senior Design MEL Manager
CLA Team within PLR/LER USAID Local Solution Higher Education Strengthening Ethiopia Office CEPPS Ethiopia Program
USAID Support (LSS) in Laos and the Philippines International Republican Team
RTI International RTI International Institute (IRI) International Republican

Institute (IRI)



Learning Questions

What is one tip and one slip you have found in implementing
your case!

What was something surprising you found about implementing
this case!?

What advice do you have for an organization just beginning to
use CLA!?
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Audience Question and Answer

What questions do you have for our panelists or speaker?
Please write your questions in the chat or Q&A function.
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Reflection

What is one takeaway you can implement on your team to
operationalize CLA for evidence use and capture!
Please write your thoughts in the chat.
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Upcoming Sessions

More quick, candid offerings of tangible tips and tool for
operationalizing CLA, coming soon!

Keep an eye out for the next iteration of Bite Sized
Learning!

Submit your CLA Cases to the competition by July 26th!
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Continuing the Conversation

LEARNYNG LAB

Community

Contribute Content

Contribute Content on Engage With Us Follow Us on X
USAID Learning Lab! on Linkedin! (Twitter)!

Visit USAID Learning Lab Follow
www.usaidlearninglab.org @USAIDLearning
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