
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Name: 

Organization: 

Summary: 

Agile Consulting

mailto:submissions@usaidlearninglab.org


1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: Capacity Building Needs Assessment for Sustaining the Pre-Service Teacher Education Program in Jordan
	Submitter: Omar Alkharouf
	Organization: Agile Consulting for Consulting and Training
	Summary: Agile Consulting has been providing management consultation services in Jordan since 2017, promoting business excellence through strategic partnerships. With the conclusion of the USAID-funded project in sight, Agile Consulting undertook a Capacity Building Needs Assessment Assignment to evaluate the governing body of Pre-Service Teacher Education (PSTE) Program, aiming to ensure the program's sustainability post-USAID funding.

The purpose of the PSTE Program to address the shortage of qualified teachers in Jordan. However, frequent changes in roles and positions within the governing body posed significant challenges, complicating the identification and engagement of the right resources. To overcome these challenges, Agile Consulting implemented the Collaborating, Learning, and Adapting (CLA) framework. This approach facilitated strategic collaboration with program stakeholders and implementation partners, enabling a thorough understanding of the program dynamics and development of relevant assessments. The CLA framework also supported adaptive management, allowing the team to adjust plans and integrate new personnel seamlessly.

Agile Consulting conducted extensive desk research, followed by Key Informant Interviews (KIIs) with stakeholders. The iterative process of gathering and analyzing data enabled real-time adjustments and improvements, ensuring data accuracy and relevance. These efforts culminated in the development of a Capacity Building Plan to ensure that stakeholders are equipped with the right skills for Program continuity.

By leveraging the CLA framework, Agile Consulting identified critical gaps and provided targeted capacity-building packages. This strategic approach ensures that the knowledge and capacities required to sustain the program are effectively transitioned to stakeholders, thereby maintaining the quality and impact of teacher education in Jordan.

	Context: Agile Consulting implemented the CLA framework throughout the Capacity Building Needs Assessment Assignment to effectively collaborate with program stakeholders and carry out the assessment. This approach was crucial for understanding the dynamics of the Pre-service Teacher Education (PSTE) Program and ensuring the relevance and accuracy of the assessment.
The CLA framework facilitated strategic collaboration with the program's stakeholders and other implementation partners who had carried out major tasks within the Activity. These collaborations were strategic in helping Agile Consulting understand the program dynamics and develop the assessments correctly and relevantly.
One significant challenge during the assessment was the frequent changes in titles, roles, and employees involved in the program. To overcome this, Agile Consulting used the CLA framework to maintain adaptive management and ensure continuity. By conducting various Key Informant Interviews (KIIs) with stakeholders, Agile Consulting was able to gather valuable data, continuously refine and develop the KIIs, and enhance the assessment's accuracy despite personnel changes.
Additionally, these KIIs provided critical insights and data that needed to be analyzed and assessed, which was complemented by extensive desk research. Agile Consulting's adaptive approach allowed for smooth transitions and consistent collaboration, ensuring that the assessment remained comprehensive and accurate.
By leveraging the CLA framework, Agile Consulting ensured a thorough and collaborative approach to the Capacity Building Needs Assessment, ultimately supporting the sustainability and effectiveness of the PSTE Program post-USAID funding.

	Dropdown2: [Please Select a Sub-Component]
	CLA Approach: Agile Consulting employed the CLA framework throughout the Capacity Building Needs Assessment Assignment to ensure a thorough evaluation of the governing body for the Pre-service Teacher Education (PSTE) Program in Jordan. First, extensive desk research was conducted to understand the program's context, reviewing documents, reports, and policies related to the PSTE Program to establish a strong foundation for the assessment. During the desk research, relevant stakeholders were identified and verified by the implementation partner. Meetings with implementing partners provided insights into the program’s dynamics and facilitated effective collaboration.

Key Informant Interviews (KIIs) with stakeholders were then planned and conducted. The initial plan was designed to cover all relevant parties but remained flexible and adaptive. The CLA framework facilitated adaptive management, particularly in addressing frequent changes in titles, roles, and employees. When new stakeholders were identified or roles changed, the interview plan was adapted to ensure the assessment's accuracy.

To assess the maturity of capabilities, two types of assessment tools were developed: (1) an assessment questionnaire aimed at evaluating stakeholders’ capacities based on their related tasks, and (2) a maturity assessment tool used to assess the maturity of stakeholders in successfully delivering their required tasks and continuing with the program. KIIs were held with various employees from the same directorate/department to assess their capacities and validate the findings across various levels. This assessment framework covered dimensions such as governance, quality assurance, and resource management, linking the findings to a robust technical evidence base.

Using these assessment tools and based on the data collected, evidence-based decisions were informed through regular debrief sessions between team members to discuss findings, assess the data collection process, and address any challenges. The continuous collaboration with stakeholders ensured that their insights and feedback were integrated into the assessment, aligning with the collaboration criterion of the CLA framework.

By systematically applying the CLA framework, Agile Consulting ensured a collaborative and adaptive approach to the Capacity Building Needs Assessment, supporting the long-term sustainability and effectiveness of the PSTE Program in Jordan

	Dropdown1: [Adaptive Management]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: One major obstacle was identifying the roles involved in governing the PSTE Program due to frequent changes in positions within the organizations. The governing body had defined roles rather than specific people, so when a role changed, a new person had to be introduced to the program, requiring them to quickly integrate into the management process. Additionally, scheduling meetings was challenging because the stakeholders held high positions in governmental entities, making their availability limited. This required maintaining a highly organized and adaptive approach, constantly updating plans and remaining flexible. Although this created some delays, it ensured that all relevant stakeholders were eventually included in the assessment.

The biggest enabler was the collaboration with the implementing partner and the Agile Consulting team. The implementing partner provided essential support by adjusting plans, connecting us with the right stakeholders, and supplying the necessary materials for desk research. This collaboration was instrumental in overcoming the resource identification challenges and ensuring that the assessment remained comprehensive and accurate.

The Agile Consulting team, composed of dedicated professionals, was another significant enabler. The team's commitment to adaptive management and internal collaboration facilitated a responsive and iterative assessment process. The team’s expertise in evidence-based decision-making and robust monitoring and evaluation (M&E) ensured that the data collected was relevant and accurately analyzed. Their investment in the project and willingness to learn and adapt were crucial in navigating the challenges and achieving the project’s objectives.

	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: Using the CLA approach significantly contributed to the development outcomes of the Capacity Building Needs Assessment Assignment. The CLA framework facilitated effective stakeholder collaboration, adaptive management, and evidence-based decision-making, ensuring a comprehensive and accurate evaluation of the governing body for the Pre-service Teacher Education (PSTE) Program in Jordan.
The CLA approach enabled Agile Consulting to engage key stakeholders actively. Through adaptive management and internal collaboration, stakeholders were continuously involved in the assessment process. This engagement ensured that their insights and feedback were integrated into the assessment, resulting in a more relevant and comprehensive evaluation. 

The CLA has enhanced data accuracy and relevance, the iterative process of gathering and analyzing data through stakeholder interviews and desk research allowed for real-time adjustments and improvements. By continuously refining the data collection methods based on stakeholder feedback and new insights, the CLA approach ensured that the data used for the assessment was accurate and relevant. This process helped identify current gaps and propose effective capacity-building packages tailored to the Ministry of Education's (MoE) needs.

Implementing CLA framework helped Agile Consulting to transform from a rigid and less responsive to adapting to emerging challenges and the introduction of CLA led to a more dynamic and adaptive assessment process, resulting in a more comprehensive evaluation and actionable recommendations. The iterative nature of CLA allowed for continuous learning and adaptation, enhancing the overall quality of the assessment.

In summary, the CLA approach was instrumental in achieving the development outcomes of the Capacity Building Needs Assessment Assignment. It improved stakeholder engagement, ensured data accuracy and relevance, and contributed to the sustainable development of the PSTE Program. The evidence of these contributions underscores the effectiveness of the CLA framework in driving positive development results.



