
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Potential Undergraduate Students While Attending a 
Face-to-Face Session in Port Said, one of Egypt's 
Underrepresented Governorates.  Credit: UEP

Organization: 

Summary: 

Name: 
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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: Driving Results Through Continuous Learning and External Collaborations: A spot-light on supporting the under-served talented youth in Egypt through scholarship opportunities 
	Submitter: Nesrin Abdelmageed and Lara Ibrahim 
	Organization: USAID Egyptian Pioneers/AUC/Egypt
	Summary: The USAID Egyptian Pioneers (UEP) Activity aims to strengthen Egypt's human capacity in priority sectors aligned with Egypt's Vision 2030 via providing training opportunities to mid-career professionals in government (GoE) and non-GOE entities and quality undergraduate scholarships to under-served youth. In 2023, the program’s inaugural year, and despite receiving 4,708 applications from prospective undergraduate scholars interested to join its first Cohort, there was inadequate representation of some of Egypt’s governorates in addition to an unequal gender representation (52% males versus 48% females). Through conducting Pause and Reflect (PR) sessions, following the selection process, with the team, external stakeholders, and some of Cohort 1 scholars, the Activity realized that the lack of collaboration with some key government entities, limited engagements with local non-governmental organizations (NGOs) and USAID sister projects affected the final outcome. Additionally, the PR sessions revealed that insufficient physical outreach activities negatively impacted the number of received applications. Such interactions help build “trust” and address any doubts regarding scholarships funded by foreign donors, To address these issues, the Activity sought external collaborations, identifies through a comprehensive mapping exercise, and holding physical outreach sessions, thus achieving remarkable results in the number of applications received for Cohort 2; which is 10,203 applications. This number is unprecedented in the history of fully-funded scholarships in Egypt. Moreover, out of the received applications, 5,622 (55%) are female candidates, 155 (2%) are Persons with Disabilities, and 1,078 (11%) are candidates from underrepresented governorates. 
	Context: The USAID Egyptian Pioneers (UEP) Activity aims to strengthen Egypt's human capacity in priority sectors aligned with Egypt's Vision 2030. This is achieved via providing quality education and capacity-building opportunities to mid-career professionals in government (GoE) and non-GOE entities, as well as undergraduate scholarships to under-served Egyptian youth with an emphasis on sectors that can advance Egypt’s climate goals.In its inaugural year in 2023, the Activity received 4,708 applications from prospective undergraduate scholars. This was achieved through a digital outreach plan, which yielded a reach of over 29,195,800 users. However, an analysis of the final selected Cohort 1 students (105 scholars) revealed that some of Egypt’s governorates lacked adequate representation, especially from the underpopulated Frontier and Canal governorates. Additionally, the gender ratio of the selected candidates was slightly skewed towards a higher percentage of male candidates (52%) compared to females (48%). To understand the underlying reasons behind such results, the Activity conducted Pause and Reflect (PR) Sessions with its team, external stakeholders and some of Cohort 1 selected scholars to evaluate achievements, identify enabling factors, and pinpoint areas for improvement to enhance the outreach process and reach the targeted beneficiaries. Among the reasons identified was the lack of collaboration with some key government entities, particularly the Ministry of Education and Technical Education (MoETE) in addition to the limited engagements with local Non-Governmental Organizations (NGOs). This absence hindered the effective use of the social media channels of these entities, which students consider credible sources of information.
	Dropdown2: [External Collaboration]
	CLA Approach: Following the selection of its first undergraduate Cohort, the Activity undertook the below CLA approaches. ● Encouraging a vibrant culture of continuous learning-both internally with the team members, and externally with stakeholders (i.e., Service Provider responsible for the outreach campaigns). This approach helps in evaluating the planned action/s against the outcomes outlined in the Theory of Change. • Mapping external stakeholders for possible collaborations to build on lessons learned and adopt best practices. By integrating best practices, lessons learned and actionable recommendations, the Activity creates a robust framework for adaptive management. To fulfill the above-mentioned approaches, the Activity conducted the below activities in order.● Conducted Pause and Reflect sessions with the team, and the Service Provider; as part of the continuous learning approach. The aim of those sessions is for the Activity to (1) Assess the its performance, (2) Identify best practices, generate lessons learnt and develop a refined action plan to make better decisions, and (3) Track progress based on the identified action points. ● Organized capacity-building workshops, as part of the continuous learning approach as well, for both the team and the Service Provider, on the Monitoring, Evaluation and Learning (MEL) plan, including the indicators, especially ones related to the selection of undergraduate beneficiaries and their placement in undergraduate degree programs. The aim of those workshops is to spread learning on the Activity’s targets, and the indicators ‘desegregates (i.e., Governorates, gender, PwDs, etc.). • Conducted comprehensive stakeholders’ mapping, as part of the external collaboration approach, to ensure that the outreach efforts encompass a diverse range of entities (i.e., Key Ministries, NGOs, and other USAID-funded projects) that could be of benefit in reaching the target groups; especially girls, PwDs and beneficiaries from underrepresented governorates. During the PR sessions, the Activity’s team and the Service Provider reflected on the outreach, recruitment and selection of Cohort 1 and discussed key achievements, challenges, best practices, and recommendations that could be applied to future cohorts. It is crucial to highlight that while the PR sessions were being conducted, the Activity investigated one of its learning questions, which is “What are the best practices to reach out to and recruit students from underserved and marginalized communities for the undergraduate scholarships program, especially girls and PwDs?” It was pivotal for the Activity to know the extent to which it is asking the right questions that can generate responses that feed into the decision-making process. This is in itself an evolution in the Activity’s CLA approach, in which the learning questions are incorporated into the heart of the learning activities. It is important to emphasize that the findings of the PR sessions encouraged the Activity to place emphasis on the significance of invoking collaborations to advance its outcomes. For example, and given that the absence of physical outreach campaigns, and the lack of partnerships with key government entities and NGOs were among the factors that affected Cohort 1 final selection process, the Activity and the service provider identified, through the mapping exercise, key GoE entities, NGOs and USAID-sister Activities that can help the Activity reach a wider pool of applicants, especially girls, PwDs and candidates from underrepresented governorates. Additionally, the Activity also reached out to government officials (i.e., Governors), especially in underrepresented governorates, to facilitate holding the physical outreach sessions at locations that are accessible to the targeted beneficiaries, and their families. The locations included clubs, youth centers, disability centers, and schools. The fact that such findings were highlighted by some of Cohort 1 students, including ones who come from underrepresented governorates, made the decisions taken by the Activity, in terms of its CLA approaches, well-thought-out.
	Dropdown1: [Continuous Learning & Improvement]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: The organizational mindset and internal environment, in which the UEP Activity is operating, are crucial factors that support the full realization of its CLA approaches. A key enabling factor has been the open and candid open dialogue fostered among the team members, where acknowledging mistakes is seen as an opportunity for growth rather than a shortcoming. This safe culture has been instrumental in facilitating the effective implementation of CLA principles, especially following significant milestones in the project's life cycle.Additionally, the practice of celebrating individual and team successes has proven to be highly motivating; enhancing overall results, and encouraging the staff to reflect on their achievements. To further strengthen the collaborative spirit, the Activity introduced initiatives such as the "Appreciation Chair" game, where each team member takes a turn being recognized by their peers. In this game, colleagues share one thing that they have learned from another colleague during the planning and implementation of the Activity’s interventions and one practice they intend to adopt and apply. This has cultivated a culture of peer-to-peer learning that has permeated across all aspects of the program. Those concerted efforts generated a deep buy-in from the team members towards the core CLA concepts. The staff has also become eager and enthusiastic to participante in the reflective processes, actively seeking opportunities to learn from both successes and challenges.In summary, the UEP Activity's success in leveraging CLA approaches can be attributed to the enabling organizational environment, characterized by open communication, a growth mindset, and an intentional focus on fostering collaborative practices and celebrating team achievements. These foundational elements have laid the groundwork for the sustainable integration of CLA principles within the program's operations and institutional framework.
	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: The CLA approaches that the Activity adopted resulted in significantly improved outcomes in FY2024 compared to FY2023. The learnings from the Pause and Reflect Sessions,  through invoking partnerships with key external stakeholders in addition to conducting physical outreach sessions, have materialized in the unprecedented number of applications received in the history of fully-funded scholarships in Egypt; which is 10,203 applications, out of which 5,622 (55%) are female candidates, 155 (2%) are PwDs, and 1,078 (11%) are candidates from underrepresented governorates. While those numbers reflect the number of candidates who submitted applications (and not the final number of selected candidates), there is a big probability of having equal representation for male and female candidates and proper representation of PwDs and Egypt’s 27 governorates in the final list of selected scholars to join Cohort 2, given the large pool of candidates who applied this year. It is also worth mentioning that the number of received applications this year (FY2024) is almost double last year’s received applications (4,708).Reaching this great milestone would not have been possible without applying continuous learning and invoking external collaborations. For example, the collaboration with Ministry of Higher Education and Scientific Research secured a dedicated landing page on the Ministry’s website that hosted the scholarship application link; enhancing the program’s credibility and establishing trust with potential applicants. Additionally, through collaborating with the USAID-funded Egypt Rural Agri-business Strengthening (ERAS), the Activity was able to organize a physical outreach session in one of Egypt’s underrepresented governorates; targeting mainly girls as the session took place at the Aswan Secondary Schools for Girls. In addition to the critical role of the partnerships with external stakeholders, the 19 physical outreach sessions conducted in 18 governorates, out of which 5 are underrepresented ones, have played a crucial role in increasing the number of applicants. 


