
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Name: 

Organization: 

Summary: 

Graduate representatives of the technical and 
vocational education programs. 
Credit: USAID Kijana Nahodha Project-TMARC.
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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: Private Sector Engagement towards Increasing  Youth Connections to Entrepreneurship and Employment Opportunities
	Submitter: Deus Kapinga and Naima Bahati (AOR)
	Organization: T-MARC; USAID TANZANIA
	Summary: In Tanzania, high levels of youth unemployment and underemployment persist despite efforts to promote sustainable development through education reforms. The youth demographic, comprising 33% of the population, faces challenges transitioning from education to employment due to skill mismatches with market demands.

The USAID Kijana Nahodha project tackled these challenges by focusing on Technical and Vocational Education and Training (TVET). Initially, a significant number of TVET graduates remained unemployed or underemployed, prompting the project to adopt a Collaborating, Learning, and Adapting (CLA). The Collaborating, Learning, and Adapting (CLA) involved external collaborations and building relationships and networks with the private sector, which are key in providing youth connections to entrepreneurship and employment opportunities.

The CLA processes involved jointly monitoring visits with the government and private stakeholders, meetings, and conducting labour market assessments (LMA), which were intended to understand the youth workforce ecosystem, identify job opportunities, and forecast labour and business demands. The findings of the study helped TVET institutions align training curricula with market needs by identifying ten demand-driven technical courses based on LMA insights, which enhanced youth employability in sectors like food processing, tailoring, digital technology, domestic electricity, culinary arts, tying and dyeing, cosmetology, and entrepreneurship for both formal and informal sectors.

Through partnerships and continuous collaboration forged with the private sector, the project is seeing a significant increase in employment for TVET graduates, from 30 percent to 65 percent.

	Context: In Tanzania, unemployment and underemployment levels have continued to increase or remain at extremely high levels despite considerable efforts to promote sustainable development through various reforms. The situation is critical for youth (aged 15–35), who comprise 33 percent of the population (Tanzania Census, 2022).

The official youth unemployment rate is only four percent; however, this does not account for those who are underemployed or discouraged workers. According to a 2018 report by the National Bureau of Statistics of Tanzania, 800,000 youths enter the labour force each year, while only 137,000 new jobs become available. Analysis by the Planning Commission of the President's Office (PO-PC) identifies primary drivers of unemployment as lack of work experience, skills, education, gender disparities, and limited employment prospects.

Despite the impact of fee-free education policies, only 20 percent of those who complete Form 4 progress to advanced education levels (A-level), and less than 15 percent pursue Technical and Vocational Education and Training (TVET) to enhance their skills for employment and civic responsibility. According to the REPOA (2020) report, high TVET training costs continue to hinder enrolment among marginalized youth. 
Moreover, many TVET graduates lack technical skills that meet labour market standards, highlighting a mismatch between current curricula and industry requirements. However, through USAID Kijana Nahodha project support and partnerships with private institutions, these collaborative efforts enhance youth engagement in entrepreneurship and improve their employment opportunities..

	Dropdown2: [Relationships & Networks]
	CLA Approach: As the initial step in our Collaborative Learning Approach (CLA) to tackle this challenge, we conducted joint monitoring visits with government officials to TVET institutions. The aim was to assess teaching processes, courses offered, existing curricula, and the availability of teaching materials and equipment. It became evident that some courses did not align with employer needs or market demands. There were shortages of teaching materials and equipment, particularly for practical sessions, and trainers lacked essential skills, including social and emotional competencies. Additionally, some curricula were outdated and did not cater effectively to industry requirements.

In the second year, in collaboration with the government, UNICEF, and other stakeholders, we conducted a comprehensive labour market assessment (LMA). This assessment aimed to understand the youth workforce ecosystem, identify job opportunities, and forecast labour and business demands. The findings informed youth decision-making regarding wage or self-employment opportunities. To ensure stakeholders utilized these insights to enhance youth employability, we organized dissemination meetings with representatives from the private sector, SMEs, the Association of Tanzania Employers (ATE), USAID partners, TVET institutions, youth, and aligned ministries. The meetings had a positive impact on the private sector and TVET institutions in terms of improving their curricula and increasing opportunities for mentorship and apprenticeship. 

Through partnerships with TVET institutions and the Ministry of Education, we translated the key trades and sectors identified in the LMA into ten demand-driven technical courses. These courses included food processing, tailoring, domestic electrical installation, carpentry, housekeeping, pastry and bakery, culinary arts, tying and dyeing, cosmetology, and computer and mobile phone repair. Concurrently, youth received training in 21st-century soft skills, such as communication, entrepreneurship, gender equality, and digital literacy, as recommended by employers.
As part of knowledge sharing, we also printed and distributed to youth the user-friendly brochures of high-demand technical courses that are needed by employers. This guided and helped youth understand high-demand skills and profitable sectors, both in farming and non-farming industries. Additionally, we advocated for TVET institutions to revise their curricula to align with market needs, organizing technical training through outreach programs. Quarterly pause and reflection meetings, along with technical advisory sessions with government officials, enabled us to track TVET graduates and assess their career progress. 

The CLA initiatives significantly increased youth employment in both formal and informal sectors compared to before the LMA and engagement with key partners. For instance, Julieth Magambasi, a graduate of tailoring courses supported by the Kijana Nahodha project at Don Bosco Vocational Training Centre, secured her first employment contract with Suma JKT (one of our partner private company), starting with a monthly allowance of TZS 150,000.00 (US$ 65.00), highlighting the impact of strategic partnerships and tailored interventions on youth employment outcomes.

	Dropdown1: [External Collaboration]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: Several factors have significantly influenced the success of our CLA. Foremost among these is the proactive willingness of TVET institutions to use the findings and learnings from the Labor Market Assessment (LMA) and decide to revise and adjust their curricula, as well as integrate new technical courses identified as in high demand by employers. 
When we shared the LMA findings with stakeholders, including TVET institutions, they responded positively and committed to updating their training programs to include skills most sought after by employers. This adaptation ensured that youth gained marketable skills essential for securing employment opportunities.  

Financial support from USAID was instrumental in conducting the LMA, which provided critical insights from both the demand side (employers' skill requirements) and the supply side (youth skills inventory), thereby shaping our CLA effectively. Additionally, continuous support from the government, facilitated through the technical advisory committee, has been crucial in guiding and monitoring TVET institutions to implement LMA recommendations, including integrating social-emotional learning sessions for students.

Despite these successes, challenges persisted in the learning and adaptation process. Some TVET institutions initially resisted curriculum changes due to concerns over costs associated with curriculum reviews and trainer retraining. Moreover, convincing youth to shift their focus from traditional technical courses to those aligned with employer needs posed initial difficulties.
Overcoming these obstacles required persistent advocacy and dialogue. By demonstrating the direct benefits of curriculum updates through tangible employment outcomes and fostering a deeper understanding among youth of evolving market demands, we gradually shifted mindsets and gained momentum in aligning TVET education with industry requirements. 
Moving forward, we remain committed to leveraging these enabling conditions and overcoming challenges to further enhance the employability of youth in Tanzania, ensuring our efforts continue to create sustainable impact and support economic growth.

	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: 
The partnership and relationships established between the government and other stakeholders have proven crucial in addressing youth employment challenges within the Kijana Nahodha project areas. Collaborating closely with the private sector, particularly with TVET institutions to identify high-demand technical courses and revise their curricula, has significantly boosted the employment prospects of TVET graduates. 
Additionally, engaging small and medium enterprises (SMEs) to offer internships and mentoring has further expanded opportunities for youth employment. Regular internal reflection sessions and joint advisory meetings with the government have served as pivotal platforms for discussing youth employment issues, refining our strategies, and implementing targeted actions for improvement. 

Utilizing infographics and presentations to highlight the scale of youth employment challenges has been instrumental in garnering support from government and other stakeholders in tackling these issues. A tracer study conducted to assess the impact of our interventions towards increasing employment opportunities revealed a remarkable shift: 65 percent of youth who completed TVET education and participated in internship or mentoring programs are now either employed in formal sectors or have initiated their own ventures. This marks a significant increase from the initial employment rate of 30 percent before implementing the CLA approach. These outcomes underscore the transformative potential of our CLA strategies within just two years of project implementation.

Moving forward, we are committed to strengthening our CLA approaches to ensure that by the end of the third project year, more than 85 percent of youth involved in the project will achieve new or improved employment opportunities. This ongoing commitment reflects our dedication to sustainable impact and empowering youth to thrive in Tanzania's evolving economic landscape.




