
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Name: 

Organization: 

Summary: 

Sembrando Esperanza surveyors at work in 
Choloma, Honduras. Credit: Jim Huylebroek, 
Creative Associates International  
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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: SEA Reimagining Intersectionality for Development
	Submitter: Robyn Braverman with support of Gustavo Bardales
	Organization: Creative Associates and USAID/Honduras
	Summary: The USAID/Honduras Activity "Sembrando Esperanza" (SE) aims to reduce high levels of violence as a risk factor to dissuade irregular migration intentions by using evidence-based decision-making through with a localization approach. In this context, SE developed an innovative way to utilize the intersectionality framework, traditionally used for gender inequality analysis, to identify different intersections of social identities (such as age, gender, education, sexual orientation, ethnicity, etc.) that deepen vulnerability to various forms of violence and increase the propensity for irregular migration. This approach required rethinking how intersectionality analyses had been previously applied and how they could be expanded not only to men and women but also to groups in extreme vulnerability, such as youth, members of the LGBTI+ community, and human rights actors defenders. Additionally, the limited data available in Honduras on this subject posed a considerable challenge, necessitating not only the extrapolation of existing data sources but also the generation of hypotheses and collection of primary data from populations in SE's municipalities. This required adapting the analysis approach and conducting focus groups with diverse compositions, as well as interviews with key civil society actors, state officials, and community leaders. SE operates under the consortium modality by implementing field actions through three partner organizations. Considering the localization approach under which the actions are adapted to the reality of each municipality,  and the consortium model under which SE operates, consortium organizations were responsible for supporting the information collection and co-creating the analysis results, conclusions, and recommendations. This process identified 20 basic identities and 5 composite identities with high vulnerability profiles to violence and irregular migration. While the analysis is still being disseminated, the results have garnered significant interest from a variety of actors in Honduras. The findings identified obstacles for youth in overcoming risk factors in violence prevention and irregular migration, improving access to care services and capacity building.
	Context: The Northern Triangle region of Central America, particularly Honduras, is facing a crisis related to various forms of violence, which act as driving factors for both internal and external population displacement. This situation has led to high levels of irregular migration to northern countries, especially the United States. SE carries out actions for the prevention of violence and irregular migration using evidence as a basis for change at the local level. As part of the generation of evidence affecting the Honduran context, especially due to the absence of information from official sources on violence and irregular migration at the local level, one of the foundational activities of SE was conducting an intersectionality analysis to understand the dynamics affecting gender violence. However, an opportunity was identified to apply identity analysis with a new objective: generating evidence in a context of extreme violence and irregular migration to identify vulnerability profiles across the Honduran population. This required defining new social characteristics previously not considered in intersectionality analysis, such as structural inequities, economic factors, employability, education, religion, legal and political contexts, etc. In this regard, it was possible to identify a diverse range of actors at the local level through SE consortium partners and form highly varied consultation groups, an aspect not previously undertaken in intersectionality analysis. This process identified 20 basic identities (such as men, women, returned migrants, persons with disabilities, etc.) and 5 composite identities with high vulnerability profiles to violence and irregular migration (like young males aged 11 to 18 who have dropped out of school). Additionally, considering the results presented by the SE Activity, different stakeholders were consulted about access to service provision as a factor to reduce violence and irregular migration, as well as to increase collective efficacy and youth social participation in decision-making and leadership as protective factors.


	Dropdown2: [Decision-Making]
	CLA Approach: From a co-creation approach, SE teams worked jointly with the consulting firm BIXAL, subcontracted for their expertise in conducting intersectionality analyses, to adjust the initial scope of work for the analysis through various meetings to refine approaches and systemic methodologies according to the country's reality.  BIXAL was provided with the full range of data and evidence that SE previously obtained through a survey on the perception of violence victimization and irregular migration, special analyses of violence and migration, and GESI analyses conducted by SE. Subsequently, as the data analysis progressed, complementary information from the recently conducted Social and Organizational Network Analysis (SONA), collected by specially trained youth who participate in SE's capacity-building activities for young peopleby specially trained youth, was provided, offering insights into the status of local service providers. This use of generated information allowed overcoming of information gaps from official sources at the local level and helped understanding of the different risk and protective factors experienced by the population locally. 

Thanks to the co-creation through which research and data collection processes are jointly developed, localization is achieved to adapt interventions and strategies according to the specific conditions of each municipality. Our localization approaches also helped partner organizations identify key actors for participation in focus groups and interviews with representatives of Community-Based Organizations (CBOs), state institutions, civil society, and service providers. One of the findings from these activities was that two of the most affected groups under the intersectionality approach are ethnic minorities and LGBTQI+ individuals who are human rights and environmental defenders, particularly due to their political exposure in land ownership conflicts on the northern coast of the country. Additionally, the analysis identified, thanks to the inclusion of social factors such as the sense of belonging directly linked to the communities and not to the national identity and education, that young people feel more connected to their roots if they belong to communities with a strong identity rather than a national identity. It also highlighted the effects of dropping out of the educational system as a vulnerability, which corroborated USAID/Honduras' strategy to strengthen education.






	Dropdown1: [Knowledge Management]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: The implementation of such an innovative framework under the traditional intersectionality approach requires a high degree of flexibility from the actors involved in the process, as aspects that were not initially considered are measured. This also requires a significant amount of time, reflection, adaptation, and depth of both the analysis and the expected results. Similarly, expanding the analysis and identification of various social identities to all populations, thus moving beyond a focus solely on gender inequities, required a wide range of information sources. Therefore, it was necessary to explain "Intersectionality 1.0" to all participants, as this type of analysis had not been previously conducted in the country. This type of analysis requires extensive knowledge and presence at the local level to identify participants who can represent all sectors in focus groups, interviews, and the identification of barriers and risk factors. This is best achieved through a consortium model with local infulential organizations who have established relationships and technical credibility in the territories to carry out co-creation and validation processes. Lastly, it is important to have sufficient information from various sources to quantitatively and not just qualitatively verify hypotheses and findings, using statistical and regression tools. This type of analysis has proven invaluable for obtaining new information that has not previously been implemented in USAID projects in Honduras and the region, as well as for adapting better-designed interventions to prevent violence in highly vulnerable groups. Therefore, it is necessary to have multidisciplinary teams specialized in different areas that can complement each other systematically at each stage of the analysis.


	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: The new approach to intersectionality analysis conducted by SE allows it to be applied across all USAID programs and projects, surpassing the traditional Gender Equality and Social Inclusion (GESI) analysis. This enables a true understanding and identification of all factors that generate vulnerability in the populations targeted by various programs and projects, refining interventions accordingly. Additionally, by using information from the SONA, the study introduced the reduction of risk factors through the analysis of service providers from various sectors. One FGD participant who identifies as a young bisexual man expressed, "Adult centrism is pervasive in all public institutions in Honduras and even more so in educational systems that should work for and with young people. Our voices are always silenced or restricted." With the obtained information, it was possible to use the data and generate new evidence to inform and refine interventions in the different strategies of SE's program unit and the knowledge of SE Consortium partners, who participated in the co-creation and validation session of the analysis recommendations, and using intersectionality profiles to prioritize cases that need attention and interventions aimed at reducing the risk of violence. This process, through the identification of composite identity profiles, helped identify factors influencing the classification of youth risk (primary, secondary, and tertiary) at the local level, applying the study's recommendations in the short, medium, and long term. The dissemination process of the analysis has continued, being shared not only with SE partners, sub-grantees, and contracted consultants but also planned for dissemination with other USAID implementers. This ensures that the study can be applied to other programs and projects of the USAID/Honduras mission, enhancing interventions under a localization approach.






