
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Name: 

Organization: 

Summary: 

Project staff and ministry representatives 
during a USAID Kizazi Hodari Southern Zone 
Project Joint Planning Meeting. 
Credit: Deloitte/Tanzania
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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: Strengthening OVC Support in Tanzania: Collaborative Efforts of the USAID Kizazi Hodari (Brave Generation) Southern Zone project and the Government
	Submitter: Mgendi Zacharia, Joan Lyaruu, Revocatus Kadoshi
	Organization: Deloitte - USAID Kizazi Hodari (Brave Generation) Southern Zone Project
	Summary: In response to evolving health challenges in Tanzania, the USAID Kizazi Hodari (Brave Generation) Southern Zone Project (UKHSZ), implemented by Deloitte, focuses on improving the lives of orphans, vulnerable children (OVC), and youth in communities highly affected by HIV. The project encountered challenges, including limited government involvement and a global decrease in OVC PEPFAR funding support causing financial constraints. To address these, Deloitte adopted a collaborative, learning, and adapting (CLA) approach emphasizing external collaboration and continuous learning and improvement with civil society organizations (CSOs), the Government, and other stakeholders.

Deloitte closely engaged local government authorities in the project’s planning and implementation leading to the shift from community-based Case Management Coordinators (CMCs) to National Integrated Case Management System (NICMS) focal persons, government-employed extension officers. This transition reduced costs and increased government participation and project ownership.

The integration of NICMS focal persons into the project’s implementation followed steps fourfold; joint planning with CSOs and government, pause, reflect, and innovate, piloting the new approach, and replication. This strategy significantly enhanced organizational effectiveness. The government became actively engaged and well-informed on project activities, leading to improved data management, efficient tracking and reporting of outcomes, and the sustainability of project initiatives.

Challenges, such as delays in government approvals of NICMS focal persons, were navigated by engaging senior government staff and developing joint action plans with the Government and CSOs. The strategic shift has decreased the cost per beneficiary and enabled the redirection of funds to serve more beneficiaries while fostering stronger government ownership and participation.


	Context: Deloitte implements the USAID Kizazi Hodari (Brave Generation) Southern Zone Project (UKHSZ), which focuses on improving the health, well-being, and protection of orphans and vulnerable children (OVC) and youth in HIV high-burden communities within Tanzania's Southern Zone. Collaborating with civil society organizations (CSOs), the Government of Tanzania, and other stakeholders, the project strengthens linkages between health facilities and communities while delivering contextually relevant interventions. 

The project faced dual challenges that necessitated a collaborative, learning-oriented, and adaptive approach. Firstly, there was limited participation from the government, which hindered officials from providing full support and affected their ability to own and sustain project initiatives. To address this, Deloitte engaged with the government, CSOs, and other stakeholders in planning, implementing, monitoring, and evaluating the project. This process involved pausing, reflecting, learning together, and adapting simplified solutions to enhance project performance.



Secondly, the project experienced financial constraints due to a global reduction in OVC funds. This prompted Deloitte to adopt a more cost-effective approach without compromising quality and performance. Consequently, the project shifted from using a community-based cadre, known as Case Management Coordinators (CMC) employed by CSOs, to utilizing National Integrated Case Management System (NICMS) focal persons, who are government-employed extension officers at the local (ward) level. This transition proved cost-effective, as NICMS officers are salaried by the government, thereby reducing project expenses. Moreover, this approach enhanced government participation and data ownership, as these officers also champion data collection and input into the government system, the Most Vulnerable Children Management Information System (MVC MIS).




	Dropdown2: [Continuous Learning & Improvement]
	CLA Approach: Deloitte applied CLA approaches in diverse ways to address the challenges faced by the project. The process was guided by a four-fold strategy. The first step involved joint planning with CSOs and government officials, fostering external collaboration. This was executed on two levels. Initially, high-level government officials from the ministries were engaged through physical meetings. Following this, CSOs, along with regional and district-level government representatives, were involved. These joint planning sessions ensured that all stakeholders had the privilege of providing valuable input and recommendations, ensuring project plans were well-aligned with government priorities and promoting local ownership. This initiative enabled Deloitte, the Government, CSOs, and other stakeholders to plan the best ways to implement and sustain the UKHSZ project results.



The next step capitalized on continuous learning and improvement by conducting regular reflection meetings. The project engaged CSOs, government officials, and other stakeholders to reflect on the effectiveness and efficiency of the approaches, techniques, and methodologies deployed. This practice increased government participation and ownership, crucial for sustaining project initiatives and results. At the grassroots level, meetings included CSOs, Ward Executive Officers, and Deloitte staff monthly. At the council level, participants included social welfare officers, zonal case management coordinators, and CSO staff. At the regional level, Deloitte management, CSO leadership, and RSWOs were involved. Finally, at the high level, Deloitte leadership and government ministries participated to provide feedback from the lower-level reflection meetings and ensure alignment with government priorities.

Through these reflection meetings, it was decided to transition from using CMCs to NICMS focal persons, demonstrating the project's commitment to continuous learning and improvement. Following the second step, the third step involved piloting the new approach and establishing a basis for replication. Deloitte collaborated with CSOs and the Government to pilot the NICMS focal person approach in two councils for one year. This pilot included documenting best practices, lessons learned, and challenges experienced. The NICMS focal person approach proved to be cost-effective compared to the CMC approach, as NICMS focal persons are government employees whose salaries are covered by the government. This allowed funds saved from the CMC approach to be redirected to service provision, reaching more beneficiaries with quality services.



Additionally, the NICMS focal person approach positioned the government at the forefront of implementing, monitoring, and owning the project. This method accelerated government participation and enhanced the sustainability of project initiatives and results. Consequently, Deloitte adapted and replicated the NICMS focal person approach across all councils where the UKHSZ project is implemented. This decision, made collaboratively by Deloitte, CSOs, and the Government, highlights the cost-effectiveness and the increase of government participation, ownership, and sustainability. This approach highlights the importance of localization in ensuring the project's long-term success and alignment with local needs and priorities. 
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	Dropdown3: [B. ORGANIZATIONAL EFFECTIVENESS]
	Factors: The project's ability to navigate budget constraints and strengthen government ownership was supported by strategic factors. Key to this was the emphasis on continuous collaboration, a cornerstone of Deloitte's organizational culture. This approach extended beyond government partnerships to include collaboration with other stakeholders. Leveraging over 20 years of experience in implementing development projects in Tanzania, Deloitte secured the buy-in of both the government and other stakeholders, facilitating external collaboration and continuous learning and improvement in the implementation, documentation, and reporting of the project's milestones, ensuring a smooth transition from the use of CMCs to NICMS focal persons.

The project also recognized the importance of committing financial and human resources to ensure NICMS focal persons received extensive on-the-job training. Consequently, the project supported the training of 612 NICMS focal persons, equipping them with the necessary skills according to standard operating procedures. The project provided technical support by attaching the NICMS focal persons to District Social Welfare Officers for close follow-up, ensuring quality and timely delivery of their assignments. This initiative was timely and helped build the capacity and confidence of these government officials.

However, the transition to the NICMS focal personal approach faced challenges, including delays in government approval. Frequent changes in government officials attending planning and reflection meetings affected the pace of reaching consensus. To overcome this, Deloitte engaged senior staff and decision-makers within the government to request permanent representation in these meetings. Additionally, developing a joint action plan to fast-track agreed actions proved effective in overcoming these challenges.


	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: Collaborating, learning, and adapting initiatives between Deloitte and the Government resulted in the integration of NICMS focal persons into the project's implementation strategy, significantly enhancing organizational effectiveness. Government officials are now actively engaged and well-informed on project activities, leading to more effective coordination and efficient tracking and reporting of outcomes. Notably, NICMS focal persons, being government employees, play a crucial role in ensuring the project is implemented in accordance with government standards.Their involvement in project implementation, monitoring, and reporting paves the way for sustaining the initiatives and outcomes of the UKHSZ project beyond its lifetime.



Increased collaboration between government entities and project teams has fostered a more integrated approach to proper documentation and reporting. For instance, the training of 612 NICMS focal persons, conducted collaboratively by Deloitte and the Government, has enhanced organizational effectiveness. These focal persons have been equipped with essential skills in data collection, storage, and management, ensuring the security and proper handling of critical information at all levels. This improvement in data management has led to precise documentation and reporting of project activities and results.



Moreover, collaboration, learning, and adapting initiatives between Deloitte and the Government have proven to ensure cost-effectiveness in project operations. The cost per beneficiary has decreased following the strategic shift from using CMCs to NICMS focal persons in project implementation, documentation and reporting. Since the salaries of NICMS focal persons are covered by the government, the project funds previously used to pay CMC salaries are now redirected to serve more children.








