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In 2016, World Vision embarked on a journey to improve operational effectiveness and evidence-based
programming. This years-long journey created new mechanisms to realize this vision, including The
Accelerator Fund, an internal mechanism designed to expedite research, innovation, and strategic
positioning activities. A cross-functional committee annually reviews project ideas from staff and awards
grants ranging from $25k to $75k per idea.

The Accelerator Fund has played a pivotal role in shaping World Vision's evidence pipeline, particularly
through sector learning agendas. It has fostered new partnerships with academics, promoted continuous
adaptation to evolving needs, and enabled ventures into new technical areas that align with USAID and
other donor priorities. Since its inception, the Accelerator Fund has funded many innovative research
activities. Notably, since FY21, it has supported 23 research activities aligned with themes from the
USAID Learning Agenda (2022-2026). These investments span multiple sectors and countries and involve
partnerships with local and international academics. By linking the Accelerator Fund and learning
agendas, World Vision has built an evidence ecosystem that aligns the evidence-building approach used
by practitioners with that used by USAID and other donors.

This case study demonstrates how a thoughtful use of flexible funds can significantly foster innovation,
guide future investments, scale efforts, cease ineffective practices, and enable change within the
organization. It demonstrates how learning agendas and their evidence feed into USAID-funded projects
and peer-learning initiatives. It also explores how the AF has supported positioning efforts for fundraising
and aligned with donor priorities. However, it also candidly shares the challenges of running such a
mechanism on limited budgets, managing stakeholder expectations, and navigating organizational
dependencies.
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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

In 2016-2017, World Vision committed to enhancing effectiveness in operations and programming while
catalyzing efforts to build, share, and use evidence. This change was driven by the need for a robust
cross-team infrastructure, supporting mechanisms, and an environment that better captures and
disseminates evidence internally and externally. Feedback from donors, peer organizations, and staff
highlighted issues to address:

- Fragmented evidence around core technical models and innovations and inconsistent use of
research-generated evidence to influence program quality.

- Inadequate research capacity and culture hindered the effective use of monitoring, evaluation, or
research activities for evidence generation, program implementation improvements, and policy influence.

- Irrelevant or untimely evidence that failed to meet programming (and marketing) needs, coupled with a
tendency to lean towards communicating mostly positive results, missing the opportunity to speak about
unfavorable findings or challenges.

- Lack of research infrastructure and a systematic approach to knowledge management.

Establishing the “Accelerator Fund” (AF) allowed the team to enhance research, innovation, and strategic
positioning activities. The AF complements World Vision’s Evidence Strategy and supports
operationalization of sector learning agendas. In spite of its benefits, managing a highly- demanded
mechanism on limited budgets also presents challenges. Success requires synchronization at multiple
levels to ensure evidence can flourish. The AF has inspired staff to innovate, use funds for foundational
research in linkage to the public grants like USAID they have managed, and foster an organizational culture
that values evidence-based decision-making and learning from failures and challenges.

2. What two CLA Sub-Components are most clearly reflected in your case?
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3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?

World Vision’s leadership mandated several initiatives to respond to the need for cross-team
infrastructure and improved mechanisms for capturing and disseminating evidence. Each step taken
towards an improved evidence roadmap has required ongoing adaptation to become more agile and
better aligned with evidence gaps and donor priorities:

- An Evidence Framework was created to establish standards for evidence quality, addressing
intervention complexities and measuring evidence strength.

- A Research Strategy and Process was developed by a cross-functional group of technical and M&E
staff. This established realistic and strategic expectations for organizational-wide evidence production.
- A Research Advisory Committee (RAC), comprising staff from sectoral and technical teams, was
formed to operationalize the Research Strategy and ensure ethical research practices across sectors.
The committee is now in its fifth year of operation and has played a facilitation role enabling sector

teams to build strategic and responsive learning agendas.
- An Internal Funding Mechanism known as the Accelerator Fund (AF) was launched to support
research, innovation, and strategic activities.

The AF operates in two rounds per fiscal year. Each round begins with a one-page concept submission
phase. Selected ideas advance to proposal stage, requiring a more detailed proposal of up to five pages,
including background, goals, objectives, implementation plan, assumptions, and a more detailed budget.
The AF management committee reviews each submission based on predefined criteria. Proposed ideas
must enhance World Vision’s capacity in prepositioning, program design, risk management, and
innovation. They should show sectoral integration and alignment with donors like USAID, support
programming or research for communities affected by conflict or climate, and contribute to organizational
learning around locally-led development. Proposals must also require no more than $75,000 and 18
months of implementation. The AF management committee, which includes representatives from various
teams, ensures a diverse perspective in the evaluation process. The AF process has evolved in the last
three years to include new criteria, such as specific alignment with learning agendas and explicit
articulation of CLA elements.

The AF embodies several CLA elements, reflecting the approach promoted by USAID while addressing
our organizational needs. Collaborative learning is evident as the AF promotes partnerships with
academic institutions, enhancing the quality and credibility of research. Adaptive management is evident
in how AF is flexible and responsive to emerging needs and priorities, ensuring investments remain
relevant and impactful. Knowledge management is highlighted through the systematic capture and
dissemination of insights gained from funded projects, both internally and externally. Additionally,
organizational learning is fostered by encouraging staff to experiment with new ideas and solutions,
embedding a culture of continuous improvement. The AF also embodies evidence-based
decision-making, prioritizing funding projects that generate actionable evidence to inform programming
and strategic positioning. For example, AF has supported six studies on resilience, resulting in white
papers, peer-reviewed journal articles, and discussions with local and international stakeholders,
including multilateral and bilateral donors. By incorporating several CLA elements, mirroring the
approach promoted by USAID, the AF has effectively supported World Vision in fostering academic
partnerships, motivating staff to develop creative solutions, and strengthening learning agendas through
low-cost investments.



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story

B. ORGANIZATIONAL EFFECTIVENESS

1) Organizational Culture: AF submissions have become more strategic, aligning closely with sectoral
learning agendas. This shift has promoted cross-team collaborations and improved submission quality,
resulting in competitive selection processes. Staff confidence in writing strategic proposals building
academic partnerships has notably increased.

2) Business Processes: Streamlined proposal submissions, improved funding disbursement protocols,
and enhanced monitoring have boosted efficiency and effectiveness in AF fund management. Assigning
AF committee members to support awards has ensured high-quality outcomes.

3) Collective Learning: Over five years and 60+ awards, the AF has generated substantial insights in
areas like Sustainability, Resilience, and Climate Change. Learnings are leveraged through events
hosted by the Research Advisory Committee, fostering a culture of continuous learning and skills
development among staff.

4) Replication of Learning: The success of the AF has spurred similar initiatives across World Vision's
federated partnership, including innovation challenges at global and regional levels. These efforts aim to
replicate the culture shift towards evidence-building and knowledge synthesis achieved by the AF.

5) Alignment with Donor Priorities: The AF bridges internal learning agendas with donor priorities,
particularly USAID. Over 23 research projects align with USAID’s learning themes (2022-2026),
enhancing visibility through various dissemination channels and fostering collaboration with donors.

[lustrative examples]

- Locally-led Development learning:two awards support learning around localization, including
community-led development assessment tools and local systems strengthening.

- Sustainability: Seven studies across diverse sectoral programs explore enablers of sustained
development outcomes post-program.

- Climate Change: One of several climate change awards included a comparative research project in
Cambodia, Laos, and Vietnam, examining effects on human mobility, particularly children and youth in
East Asia.

- Democracy, Human Rights, and Governance: One award mapped governance components across
World Vision’s programs and discussed effective ways to capture the organization’s technical
competency in the DRG space, followed by its relevant strategy and framework.



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Enablers:

1) Resources: A steady annual allocation of $500K, dedicated staff for managing the AF, and designated
time for reflecting on and adapting funding criteria to remain relevant

2) Leadership Visibility and Buy-in: In an environment of resource scarcity, where organizational budgets
and structures are constantly revisited, maintaining a dedicated fund for AF has been possible because of
strong leadership support, a vision, and a commitment to evidence-building. Leaders have protected the
funds over the years.

3) Popularity Among Staff: Staff, regardless of position, regularly express their support for the mechanism,
viewing it as an opportunity for all to voice new ideas, dream big, see results from their solutions, or learn
from failures.

Challenges:

- AF has received around 30 ideas annually but can fund only eight or nine due to budget constraints,
making the selection process more competitive and leaving out many promising ideas.

- Implementation Realities: Projects involving academic partners often require extended contract
negotiations, necessitating timeline extensions beyond the initial 12-18 months.

- Balancing Funding Priorities between supporting new ideas and follow-up research for successful projects:
Most funded initiatives are in early stages, hindering scaling without successive funding.

- Improving dissemination strategies: Despite aligning with industry and donor priorities, disseminating
AF-generated evidence remains inconsistent and relies on informal networks and individual initiative.

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the
country Mission of your intent to submit a case. If the country Mission plans to submit
a case, please work on a joint case submission.

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by
Environmental Incentives and Bixal.
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