
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Name: 

Organization: 

Summary: 

Women-led Internal Savings and 
Lending groups such as the Taziezano 
Group are transforming agricultural 
practices by processing stover into 
livestock feed. Credit: CIMMYT

mailto:submissions@usaidlearninglab.org


1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: Empowering Women and Enhancing Resilience: A CLA Approach to Climate-Smart Mechanization in Zimbabwe
	Submitter: Shiela Chikulo, Blessing Mhlanga, Mukwemba Habeenzu, Christian Thierfelder
	Organization: CIMMYT - Zimbabwe Mechanization Activity
	Summary: The collaboration between the Mechanization and FARM activities at the Taziezano Group site in Chimanimani, Zimbabwe, showcases the impact of adopting a Collaborating, Learning, and Adapting (CLA) approach. This initiative addresses labor-intensive demands and limited income opportunities for smallholder farmers, especially women. The Mechanization and Extension activity provides machinery that reduces labor burdens and offers income-generation opportunities. It also processes stover for livestock feed, addressing a critical challenge during the lean season. External collaboration with farmers, government agencies, USAID activities, private companies, and local manufacturers ensures holistic support. Continuous learning and improvement involve training stakeholders, adapting machinery based on feedback, and enhancing service models to meet community needs. The Taziezano Women's ISAL group purchased and operated a chopper grinder, facilitating community support. Comprehensive training on machinery use, maintenance, and business management was provided. The CLA approach has improved outcomes, with over 100 smallholder farmers accessing mechanized post-harvest processing services. Women are empowered to own and operate machinery, fostering gender equality and inclusion. The Taziezano group has expanded the chopper grinder's uses, creating multiple income streams and enhancing community resilience during the El Niño-induced drought. Key enablers included resourceful individuals, willing partners, systematic training, and community acceptance. Innovative payment options such as loans and hire purchase agreements addressed challenges like high machinery costs. This case demonstrates the significance of a CLA approach in empowering women, enhancing resilience, and fostering sustainable development through climate-smart mechanization in Zimbabwe.


	Context: Smallholder farmers in Zimbabwe face significant labor burdens in farm operations and rural enterprises, causing many to abandon farm-based livelihoods. Those who remain endure intensive labor demands, particularly women. The USAID funded Feed the Future Zimbabwe Mechanization and Extension activity, operating in ten districts across two provinces, addresses labor shortages and burdens while enhancing income generation for communities.
 
One key challenge is the limited use of stover for feed formulation. Livestock, such as cattle, can consume only parts of the crop stalk, leaving the rest unused. However, processing the stalks with a chopper grinder makes the entire plant usable for livestock feed. Additionally, rural enterprises and communities in Chimanimani district need mechanization services for grinding maize meal and processing livestock feed. Long distances to service providers and the high labor demands on women for post-harvest activities exacerbate these issues. An opportunity arose for collaboration between the Mechanization and Extension Activity (implemented by CIMMYT), farmers, government (through the Department of Agricultural and Rural Development Advisory Services), sub-grantee LEAD, other USAID activities (primarily the Fostering Agribusiness for Resilient Markets - FARM activity), and private sector partners, including local machinery manufacturers and livestock feed companies. This collaboration facilitated several learning opportunities, such as understanding end-user requirements and developing feedback mechanisms to adapt machinery to efficiently serve its intended purpose. The initiative uniquely empowered women, who traditionally are not part of the livestock value chain, by enabling them to own machinery and lead service provision. This cultural shift redefined women's roles in the society.
	Dropdown2: [Continuous Learning & Improvement]
	CLA Approach: The Mechanization Activity first identified the need to provide appropriate machinery that reduces labor burdens and offers income-generation opportunities, thereby improving the livelihoods of participating beneficiaries. It also identified the need for mechanized services that are climate smart. The team conducted awareness meetings led by the mechanization activity team, showcasing the full range of machinery. This included two-wheel tractors, trailers, rippers, rotavators, basin diggers, multi-crop threshers, chopper grinders, peanut butter machines, and peanut roasters. Prospective service providers selected the machinery best suited to their community's needs. Options included purchasing for cash, hire purchase, or bank loan facilities. 



The primary stakeholders were the Taziezano Women’s Internal Savings and Lending (ISAL) group of Ward 18, Chimanimani. They selected and purchased a chopper grinder through hire purchase, with an initial deposit of US$800 and the balance paid over five months. The 15 female members identified a demand for "maize crushes" and stover in their community. They constructed a dedicated shed for the chopper grinder, demonstrating direct engagement between service providers and manufacturers. The Mechanization Activity staff trained the group on the safe operation and maintenance of the machinery. The sub-grantee LEAD provided business training (record keeping, demand creation, advertising, and marketing) and routine follow-up. FARM introduced livestock feed components and trained the group on good animal husbandry practices. The machinery manufacturer was receptive to feedback, ensuring the machine's efficiency. 



Government partners provided guidance and showcased the learning and successes to influence other communities. The CLA approach enabled continuous learning and improvement. Training on the chopper grinder's use and adapting it to increase processed stover volumes and client numbers were pivotal. The emergence of the El Niño-induced drought in the 2023/24 season necessitated adapting the machine to sustainably address livestock feed needs. The chopper grinder's ability to process entire stover into fine chaff made it essential for feed formulation during lean seasons. This adaptability also created multiple income streams for the group. The decision to adapt the service provision model to allow for one machinery purchase at a time increased machinery uptake. The flexible payment options facilitated machine acquisition, making it accessible despite the high costs. Regular monitoring visits allowed participants to reflect and adjust strategies, enhancing the model's success.




	Dropdown1: [External Collaboration]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: Key enablers included resourceful individuals and groups like Taziezano, willing partners, systematic training and review of machinery operations, and community acceptance through local leadership buy-in. The availability of bank loan facilities and flexible payment options facilitated machinery purchases. Among the obstacles, the high machinery costs initially deterred many potential service providers. The Mechanization Activity innovated on payment options, allowing purchases through cash, loans, or hire purchase agreements. Service providers could pay 30 percent upfront and receive a loan for the remaining 70 percent or make an agreed deposit and pay the balance over a few months. To navigate similar challenges, fostering strong partnerships and offering flexible financial options is crucial. Training and continuous support ensure successful adaptation and operation. Engaging community leaders and demonstrating tangible benefits can enhance acceptance and uptake.
	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: Using the CLA approach significantly contributed to development outcomes. Over 100 smallholder farmers now access labor-saving technologies for post-harvest processing through the chopper grinder. In Chimanimani alone, there are over 26 (15 women, 3 youths) service providers trained in machinery operation and maintenance. Collaboration was crucial to the success of the mechanization service provision model. Before the activity, the Taziezano group only offered grinding and chopping services. Through collaboration with FARM, they learned livestock feed formulation, further empowering them. Machinery manufacturers improved the quality and after-sales maintenance. Local mechanics were trained to ensure continuity of operations and accessible repair services. The initiative also advanced gender equality and social inclusion by enabling women to venture into a traditionally male-dominated field and involved youth in machinery operation. The Taziezano group expanded the chopper grinder's uses, processing maize for meal, poultry feeds, and non-timber forestry products like baobab powder, creating multiple income streams. The group plans to purchase a second chopper grinder to meet increasing demand. The collaboration between Mechanization and FARM activities at the Taziezano group Site demonstrated the establishment of mechanized demonstration plots that are climate-smart, efficient in post-harvest processing, and effective in feed-formulation interventions.


