
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Name: 

Organization: 

Summary: 
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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: Embracing Agility: How CLA Strengthened Application of Positive Youth Development in North Macedonia
	Submitter: Joanna Kaleniecka, Jessica Friedman
	Organization: Improving Economies for Stronger Communities (IESC)
	Summary: The Republic of North Macedonia has a growing economy and is taking steps to join the European Union—two opportunities that have potential to positively impact the country’s long-term economic development. Despite this, many youth lack the necessary skills to work in high-growth sectors in the country, prompting high outward migration. This challenge is compounded by high levels of apathy and pessimism about the country’s future. As North Macedonia progresses toward European Union membership, there is a growing need to empower youth, particularly from marginalized communities, to actively contribute to the economy and society. 
 
In response, USAID’s Youth Actively Create Opportunities Activity, implemented by IESC, is helping youth gain skills needed to get good jobs and be more civically engaged. The Activity team adopted a CLA approach to engage youth throughout program design and implementation to maximize their impact. The program’s commitment to external collaboration and adaptive management were pivotal in making this approach successful. Strategic collaboration with external partners, including universities and youth organizations, has provided opportunities for youth development. Most importantly, the program treats youth not only as program participants but as co-creators of initiatives. By engaging youth in the design and organization of activities that are also aligned with their career aspirations, the program has achieved high participation and completion rates and meaningful engagement, altering the landscape for youth employment. Regular pause and reflect sessions and learning workshops ensure ongoing relevance and effectiveness of initiatives, enabling the Activity to adapt programming into a model for youth engagement. 

	Context: The Republic of North Macedonia is facing significant opportunities– including an economy that has grown from $10 billion to around $14 billion in less than 10 years, and efforts to join the European Union – that are opening doors for the country’s long-term development. Despite this, many young people are migrating from North Macedonia to find work, as they are apathetic about the state system, they lack the skills needed to pursue jobs in high-growth sectors, and there are minimal opportunities to gain these skills. Youth, particularly from marginalized communities, are not optimistic about North Macedonia’s future. It is therefore imperative to strengthen youth-driven initiatives, so young people can make economic contributions to growing sectors, and social contributions to topics that concern them.  
 
USAID’s Youth Actively Create Opportunities Activity, implemented by IESC, aims to support youth in North Macedonia to gain attractive employment opportunities, to increase their positive contributions to society, and to build their collective leadership. To maximize the impact of program interventions and create sustainable pathways for youth, IESC designed the Activity using a Positive Youth Development (PYD) lens, which views youth as proactive agents of change. Engaging young people not only as program participants but also as co-creators ensures programming is developed with youth and for youth.   
 
From the Activity’s outset, IESC integrated a CLA approach to implementation by being opportunistic, agile, and flexible. A targeted application of CLA, focusing particularly on collaboration and adaptive management, has enabled the team to work with the right collaborators, fine-tuning a PYD model that engages youth throughout program design and implementation to maximize their impact. 
	Dropdown2: [Pause & Reflect]
	CLA Approach: IESC started by fostering the learning needed to support CLA integration. Beginning with the technical evidence base, the team completed USAID’s training on incorporating a Positive Youth Development approach into program implementation. The team then focused on reviewing literature related to PYD and learning from other programs, to ensure they could most effectively apply this knowledge.The team also conducted an in-depth research study on youth career aspirations and skills needs, growing the knowledge base and informing the design of training opportunities tailored to the skills youth want to gain.  
 
With this knowledge in place to enable success, IESC focused on both internal and external collaboration. First, the team met with partners to review the positive youth development approach, ensure understanding and alignment, and reflect on the accomplishments and lessons learned from Activity-implementation for each element of the PYD approach. In a structured reflection session, staff and partners rated the integration of each element into initiatives (ad hoc, sometimes, usually, or consistently), discussed how to institutionalize integration, which elements of the approach could be better integrated, and how that could be achieved.  
 
Given the emphasis on engaging youth, the Activity also involved youth as collaborators, both to gather feedback to inform and strengthen activities and to build on their existing capabilities. The team conducted focus groups discussions and distributed questionnaires to youth participants, to gather their perspectives on the usefulness of initiatives. The Activity also regularly engages youth as co-creators. For example, a group of graphic design students were commissioned to design a mural for the Activity’s office. At first, the youth found the task overwhelming. However, the team gave them encouragement, resulting in beautiful artwork, not to mention valuable design experience for the students. This positive engagement inspired the team to continue regularly consulting with youth and to pause and reflect weekly to enhance interventions. Pause and reflect sessions were also used to review the first year of implementation, identify what approaches were successful, and strategize mitigations for the second year. 
 
IESC’s CLA approach also used monitoring and evaluation instruments such as activity evaluation forms and an Annual Youth Survey to understand youth engagement preferences. These tools showed that youth prefer more interactive sessions led by facilitators with extensive practical personal experience, and also highlighted regional and language inequities across the Activity's work— 85% of activities were based in urban areas and therefore overlooked many rural youth, and youth who spoke regional languages were less engaged than those who spoke Macedonian. 
 
Information garnered from understanding the technical evidence base, collaborating with partners and youth, using pause and reflect sessions, and M&E data led IESC to begin implementing its approach to adaptive management. The Activity reprioritized designing workshops that would engage and motivate youth. The team expanded its activities to offer more opportunities to diverse youth groups across the country, particularly in rural areas. Additionally, the team adapted materials into local/regional languages such as Albanian and Turkish, to provide equal opportunities to all youth across the country. Adaptive management also enabled IESC to expand its CLA approach to other activities. For instance, in working with Activity grantees, many faced challenges in defining and delivering their milestones. Following several pause and reflect sessions, grantees improved their administration of milestones, and captured learning for future programming. Support was also provided to integrate PYD into grantees’ activity designs. 
 
Overall, IESC has found that by integrating CLA into the Activity’s overarching approach, we can continue to ensure that we involve the right collaborators, use learning to inform programmatic adaptations, and best serve the needs of youth to be informed contributors to the economy and society. 

	Dropdown1: [External Collaboration]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: The enabling conditions of resources, culture, and processes have significantly shaped the Activity’s outcomes. The team was comprised of people with skills in CLA implementation, along with strong, trusting relationships and networks with government entities, youth-serving organizations, civic groups, businesses, and training providers. The team planned for the time and budget needed to implement CLA activities, including regular pause and reflect sessions, internal and external collaboration, and monitoring and evaluation. Importantly, the team culture was open to sharing opinions and ideas, to hearing alternative perspectives (particularly from youth), and willing to act on those ideas. For example, the team listened to the proposal of the University Student Assembly within UKIM and jointly organized a series of trainings for strengthening youth’s market-demanding skills. The team also prioritizes knowledge management, by conducting CLA sessions, implementing positive youth development approaches, and communicating the lessons learned and impact of such initiatives to the wider public. 
 
The biggest obstacles inhibiting the CLA approach were exchanging up-to-date information and sourcing various types of knowledge from stakeholders. While consulting youth was already an integral part of the Activity, there remains an opportunity to develop more structured and continuous feedback mechanisms to gather more detailed insights. This will be accomplished through digital feedback platforms, more frequent surveys, and regular check-ins to make real-time adjustments to initiatives as they are being implemented, rather than only making changes for future initiatives. The Activity will also enhance inclusion by reaching out to a more diverse range of youth, including underrepresented groups, and developing trusting relationships to hear alternative perspectives and new ideas. Engaging with parents, caregivers, and community leaders will also provide a valuable alternative perspective and serve as a network to expand situational awareness.
	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: Using a CLA approach enhanced the Activity’s impact by enabling the strategic collaboration of partners and the use of information for decision making. Regular pause and reflect sessions ensured training opportunities remained relevant, engaging, and beneficial for youth. Application of the Activity’s initial research on skills and aspirations also informed an engagement approach where youth were involved as partners in the design and organization of training sessions, rather than merely participants. This ensured high participation rates and meaningful engagement during sessions. From February 2023 and June 2024, 1,444 youth were certified in technical or soft skills, with an 88% satisfaction rating for the training sessions, showing the effectiveness of the approach. 
 
Through strategic collaboration with external partners including government partners, youth organizations, student groups, and schools, IESC expanded opportunities for youth to develop critical career skills. This empowered students to propose and co-implement initiatives, such as a hackathon at the Ss. Cyril and Methodius University in Skopje (UKIM), which enhanced the university career center’s branding and communications, teaching participants valuable marketing and teamwork skills. The center adopted the winning logo and communications strategy, with students now running its social media accounts. At an institutional level, the Activity collaborated with the Employment Service Agency to implement a PYD approach to their Operational Plan, resulting in promotional activities to promote four of the Agency’s youth employment programs.  
 
Additionally, leveraging learning from the CLA approach facilitated effective engagement with youth through social media. Feedback from youth shaped the Activity’s social media strategies, emphasizing powerful and positive storytelling. Some youth have even produced and directed multimedia stories, depicting the successful implementation of initiatives that resonate with young audiences. This collaborative effort enabled IESC to reach more than 100,000 youth through social media.


