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	2024 CLA CASE COMPETITION
	WHAT: What is the general context in which the case takes place? What organizational ordevelopment challenge(s) or opportunities prompted you to collaborate, learn, and/oradapt?
	What two CLA Sub-Components are most clearly reflected in your case?
	HOW: What steps did you take to apply CLA approaches to address the challenge oropportunity described above?
	RESULTS: Choose one of the following questions to answer.
	ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),organizational culture, or business/work processes - influenced your results? How wouldyou advise others to navigate any challenges you may have faced?

	Case Title: Adapting modern technology streamline process of ITNs distribution in Zanzibar
	Submitter: Mohamed Mziray
	Organization: Johns Hopkins CCP - Tanzania (PMI Vector Control Project)
	Summary: Malaria remains a significant threat in Africa, particularly affecting children under five years old and pregnant women. Zanzibar, home to nearly 1.5 million residents, faces disease transmission from mosquitoes, which can lead to severe illness or death. 

Zanzibar has come a long way in the battle against malaria. To mitigate malaria-related deaths and cases, the Zanzibar Malaria Elimination Program (ZAMEP) has prioritized prevention through the distribution of insecticide-treated nets (ITN) to the community. However, previous campaigns relying on paper-based tools encountered challenges such as inaccurate data, difficulties in data analysis, storage difficulties, and reporting delays. 

By Intergrating CLA approches, in early 2023 ZAMEP collaborated with the PMI Vector Control Project and Digital Square from PATH Tanzania funded by the US Agency for International Development (USAID) and other key stakeholders to create the mass ITN distribution system. Through Learning and technical evidence base ZAMEP and its partners proactively sough a more efficient solution, leading to the development of the digital platform.

The transition to a digital systems reflects a willingness to reflect on post challenges and adapt strategies to enhance effectiveness. This adaptability was crucial in achieving the successful distribution of 857,325 treated nets to 290,203 registered households, covering 1,578,562 beneficiaries (population) within 19 days,as ZAMEP continues its mission to eliminate Malaria and protect the health of Zanzibar communities, Intergrating modern technology has brought transformative success in the mass distribution of Insecticide-Treated Nets (ITNs).
	Context: Ninety-three percent (93%) of the population in mainland Tanzania and the entire population of Zanzibar live in areas where malaria transmission is present. Despite other Interventions that are implemented to reduce the malaria burden in Zanzibar, it is believed that the treated bed nets are the single most effective tool available for reducing illness and death from malaria. 

The goal is for eighty percent (80%) of the population in those areas most affected by malaria to have access to insecticide-treated mosquito nets. In Zanzibar, the treated mosquito nets are currently distributed through two main channels.  These include health facilities (for pregnant women who visit the health facilities during their first ANC Visit and Infants who receive their first Measles and Rubella (MR1) dose) and through a mass-distribution campaign.

In previous years, ZAMEP implemented the mass ITNs distribution campaign by documenting the processes manually - using paper based, resulting in higher costs and time-consuming processes, Data loss and damage. Additionally, there was over- and under-quantification of ITNs leading to inaccurate procurement of ITNs, Limited data analysis - analyzing data from paper records is cumbersome and less efficient compared to digital systems.

Zanzibar Malaria Elimination Program (ZAMEP) collaborates with International, local, and other national government entities to ensure that mass ITNs are distributed well through mass campaigns, In 2022, during the data validations forums of the previous mass campaigns, A strong collaboration within the key stakeholders, and after a carefully Review and Learning from the previous mass campaigns challenges, they proposed and agreed that the Adaptation of the modern technology will address all the challenges.
	Dropdown1: [External Collaboration]
	Dropdown2: [M&E for Learning]
	CLA Approach: After USAID/PMI advised the PMI Vector Control Project to support the ZAMEP in logistics and technologies to conduct the mass ITN distribution in Zanzibar, In early 2023, the PMI Vector Control Project conducted a meeting with ZAMEP; the meeting was aimed at brainstorming how the mass campaign would be implemented. ZAMEP and PMI Vector Control Project identified other key implementing partners who were very keen to Collaborate and participate in the mass ITN distribution campaign activity. The identified stakeholders included government entities such as the Information Communication Technology (ICT) department from the Ministry of Health Zanzibar. Other USAID Implementing partners included Ifakara Health Institute, PATH Tanzania, PSI Tanzania, and private sector entities, each stakeholder were given the different task to ensure they provide inputs and partcipate fully to make the distribution campaign successful.

A task force group for mass ITN distribution in Zanzibar was formed. The task force's major role was to review and Learning from the previous mass ITN distributions campaign implementation and the challenges that were observed. A series of meetings led by the ZAMEP Manager became a space for pause and reflection about how to improve mass ITN distribution in Zanzibar. 

Then ZAMEP shared with the task force team that, in previous ITN distribution campaigns, household information was collected using paper-based registration books through the Registration Assistants (RAs) chosen from the community. A validation tool was used to compare the population of each street, the number of households in each street, and the number of ITNs quantified for each street from household registration with government administrative data at the district levels.This process, however, produced significant errors because everything was done manually on paper. Furthermore, this process was costly and time-consuming. During the task force meeting, they decided and agreed that there is a need to improve the modality of implementing and conducting mass ITN distribution in Zanzibar to improve productivity and accountability.

As the task force team continued with the series of meetings. After carefully learning from past experiences and through the principle of CLA, the task force group came up with the idea of digitalizing the process of collecting Shehia-level information. This innovative approach would ensure accuracy, accessibility, storage, and retrieval of data, preventing reporting delays, which is vital to guarantee timely and cost-effective ITN distribution campaigns. The malaria task force stakeholders and other implementing partners collaborated and joined hands to ensure there was an increase in accountability and a positive impact on the health lives of the Zanzibar community. The Implementing Partner, PATH Tanzania, was tasked with developing the digitalized tool in collaboration with Monitafrica Company Ltd’s

	Dropdown3: [Please Choose A Question]
	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: A. DEVELOPMENT RESULTS: 

The malaria task force aimed to ensure there is a positive impact on the health lives of the Zanzibar community; the digitalized tool were designed and tested during the mini-mass ITN distribution campaign for fifty three (53) street in 2023 in Unguja - Zanzibar, 

ZAMEP, PMI Vector Control Project and others key stakeholders collaborated in testing the system, and the best practise, and challenges observed were documented and presented to the task force team and the system developer were taken them for the system improvement.

During the Pilot exercise, among the succeess is the digital tool is friendly user, it has all the key features, its difficult to duplicate beneficiaries information, and the challenges observed were the benefeciaries were not receive the confirmation sms on time, for the areas with low-internet coverage its difficult to synchronize data to the server, the developers working on the challenges, they improved the system and later on the data were submitted off-line and once the volunteers is in connected to the internet, the data are automatic submitted.

The system developer Monitor Africa was able to develop the digitalized tool for the Mass ITN distribution Campaign Management Information System.  Since the introduction of the digitalized system for the 2024 mass distribution campaign, it took 19 days for household registration, data review, validation, quantification of required ITNs, and issuing of the ITNs to community members. This system for mass ITN distribution campaign - MRC mobile application and web-based system has demonstrated the potential of technology to revolutionize public health initiatives, making them more efficient, equitable, and effective. 

The digitalized tool has already been integrated into the Ministry of Health Zanzibar system for daily use, the advantage of this tool is it improve the Accuracy of data by reduce the human errors, Enhance efficiency-data entry and processing are faster allowing for more efficient distribution and management of ITN, and in Data Security it ensure longevity and security of data.




	Factors: Under the coordination of PMI VCP and ZAMEP, the implementing partners and the task force team meet virtually and sometimes physically to plan and ensure the system developer develops a strong and sustainable system that will support the Ministry of Health Zanzibar. With the financial support of USAID-PMI Vector Control Project, the competent technical support staff from Monitorafrica Company Limited were able to conduct the training for the task force team, including the ICT staff from the Ministry of Health Zanzibar and ZAMEP, and later on, the live system testing was done in Unguja in March 2023, few households were selected to participate in this task.

With the approache of Continous Learning and Improvement within the stakeholders, and After the pilot had taken place in Unguja, all the challenges, including the delay in resending the messages to the beneficiaries after the registration process was completed, the system developers were given three weeks to ensure they resolve all the challenges and improve the system, and later on during virtual call with the other task force member they presented the charts of the updated system, the task force team they evaluated all the areas that were recommended for and all stakeholders they were okay with the and improvements that the developers made.

The flexibility within the task force team, and sometimes working on weekends and Public holidays, contributed a lot to tackling all the challenges. Such dedication showed how innovation, determination, and the right resources can lead to transformative outcomes in the fight against malaria.



