
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Name: 

Organization: 

Summary: 

PAJ team collaborate during a team-
building retreat centered around CLA. 
Credit: USAID/Jordan.

mailto:submissions@usaidlearninglab.org


1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: Transforming PAJ: Achieving Operational Excellence, Streamlined Data Collection and Team Collaboration through CLA
	Submitter: Hiba Al Raqqad - Public Accountability and Justice Strengthening Activity (PAJ)  
	Organization: USAID\MSI 
	Summary: 
During 2023-2024, PAJ embarked on a transformation journey to enhance operational efficiency and foster team collaboration. Recognizing the importance of reflective practices, PAJ initiated pause and reflect sessions using Action After Review tools. These sessions were designed to critically evaluate theories of change, outcome level results and corresponding indicators within PAJ's MEL plan.

Another key objective was to streamline collaboration across the project, ensuring that all staff members were aligned and working cohesively towards common goals. This initiative led to a series of insightful findings that were meticulously analyzed and adapted to drive success.

One of the pivotal discoveries was the inefficiency and resource intensive nature of PAJ's traditional paper-based data collection methods. In response, PAJ transitioned to using digital tablets for data collection, significantly reducing time, effort, and resource expenditure. This shift not only enhanced the data collection process but also supported PAJ's commitment to sustainability and climate change mitigation.

Additionally, these sessions revealed that collaboration significantly simplifies and enhances work accuracy. This realization prompted PAJ to expand its collaborative efforts to include external partners. Notably, PAJ collaborated with the International Republican Institute (IRI) to support PAJ in measuring one of its outcome level results centered around increased efficiency of the public administration, further amplifying the impact of PAJ's purpose.

The impact of the pause and reflect sessions enabled PAJ to amend its MEL plan to better align with the project’s expected results and foster an environment of openness and adaptability. This collaborative effort culminated in the development of innovative methodologies that have strengthened PAJ's internal operations and positioned it for future success.


	Context: PAJ's CLA approach focused on three main objectives:

1.  Enhancing internal collaboration between technical teams, operations, and the MEL team.
2. Ensuring the adequacy of PAJ MEL plan in capturing the intended results.
3.  Identifying methodologies for measuring outcome level results that highlight PAJ's success.

The three objectives above stemmed from the need to enhance communication and collaboration among several technical components, addressing previous gaps in inter-departmental communication. Additionally, there was a need to revise PAJ's theories of change and logical framework with the technical teams to ensure alignment of the activities with intended results and associated indicators. Moreover, because the PAJ MEL plan primarily focused on output indicators, there was a need to revise it with outcome level results and identify methodologies to measure outcomes.

Overall, the context of the case is characterized by PAJ's strategic efforts to streamline operations, enhance data accuracy, improve internal and external collaboration, and foster a more adaptive and reflective organizational culture.


	Dropdown2: [Pause & Reflect]
	CLA Approach: To address the successes and gaps in PAJ's interventions, PAJ implemented a structured CLA approach. Initially, key staff members were identified for strategic collaboration. The MEL team developed a learning agenda and After Action Review (AAR) forms that were shared with the technical and operations teams. This review aimed to assess both successes and gaps, providing a comprehensive understanding of what worked well and what needed improvement. Teams identified both successes and challenges in their interdepartmental communication, activity workflows, and processes as well as the necessary actions to be taken. 

The next step involved integrating the findings from the pause and reflect sessions into a revised MEL plan. A significant decision point was recognizing that some interventions and corresponding results were not adequately captured in the monitoring plan. This realization highlighted the need to adjust the logical framework to better link technical activities to the appropriate results. As the approach evolved, PAJ discovered that paper-based data collection methods were inefficient and resource intensive. This finding led to the transition to digital data collection tools, which streamlined the process and aligned with USAID’s climate change mitigation efforts.

Finally, PAJ conducted a team building retreat outside the office to foster team building, present the sessions’ findings and highlight the next steps to enhance internal collaboration among PAJ teams.

In conclusion, PAJ's implementation of the CLA approach involved a systematic review of its interventions, strategic collaboration among staff, and the introduction of new collaborative processes. By embracing adaptive management and continuous learning, PAJ was able to address the gaps in its interventions and enhance its overall effectiveness. This structured approach ensured that PAJ remained responsive to challenges and opportunities, ultimately contributing to the success of its programs.


	Dropdown1: [Internal Collaboration]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: Enabling conditions played a significant role in shaping the outcomes of PAJ's CLA approach. organizational culture, and operational processes both facilitated our efforts, offering valuable lessons for others undertaking a similar approach.

    Enabling Conditions:

o Staff Commitment: The dedication and expertise of our staff were crucial. Team members from various departments demonstrated strong commitment to enhancing collaboration and improving our MEL practices, which was instrumental in advancing our CLA approach.

o Funding: Adequate financial resources enabled us to invest in essential tools and host a team-building retreat outside the office, centered around the theme of Collaborating, Learning, and Adapting (CLA).

o Supportive Leadership: PAJ’s leadership promoted the CLA approach, cultivating a culture of continuous improvement and learning. By prioritizing transparency and open communication, leaders encouraged team members to be open to findings, recognizing that while some practices are effective, others can be improved.

o Openness: The openness of PAJ team members facilitated our CLA approach, as they demonstrated comfort in sharing opinions and ideas, along with a willingness to take action on new initiatives.

    Obstacles:

o Balancing daily responsibilities with the added demands of the CLA approach was somewhat challenging for the MEL team. Technical teams often felt overwhelmed, which meant the MEL team had to provide extra motivation and support to sustain engagement.

    Advice for Others:

1. Allocate dedicated time and resources: Ensure that CLA initiatives receive the necessary time and resources. Providing staff with dedicated time to focus on these activities can prevent burnout and promote more meaningful engagement.

2. Promote a learning culture: Foster a culture that values continuous improvement through regular workshops, training sessions, and open forums for discussing challenges and successes.

3. Simplify Processes: Streamline processes to allow for more flexibility and quicker decision-making. 

4. Reducing rigid barriers can help teams adapt more swiftly to new insights and changing conditions.







	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: Implementing a Collaborating, Learning, and Adapting (CLA) approach has been transformative for PAJ, significantly enhancing our activity effectiveness across several key dimensions. Before adopting CLA, PAJ faced challenges including limited cross-component collaboration, inefficient processes, and suboptimal resource allocation. However, since integrating CLA principles into project processes operations, the changes have been profound.

Firstly, the PAJ organizational culture has shifted towards one that values collaboration and learning. Teams now actively engage in collaborative problem solving and knowledge sharing sessions, fostering a more cohesive and innovative environment. The introduction of intentional and systematic pause and reflect sessions has promoted a culture of continuous learning and improvement. These sessions allow us to critically assess our interventions, identify successes and challenges, and adjust strategies in real-time, leading to more informed decision-making and better outcomes.

Moreover, adoption of CLA has streamlined project management practices, moving from traditional, static planning to dynamic, adaptive management approaches. This shift has improved our responsiveness to changing circumstances and enhanced our ability to achieve and measure results effectively.

CLA has strengthened our relationships both internally and externally. Internally, it has improved communication and collaboration among team members, leading to greater trust and synergy. Externally, it has enabled us to forge stronger partnerships with stakeholders, other IPs, and donors by demonstrating our commitment to learning and improvement.

Looking ahead, the impact of CLA on PAJ is expected to continue to grow. We anticipate further improvements in innovation and overall impact. A colleague visiting PAJ now would observe a more dynamic and adaptive organizational culture, streamlined and data-driven processes, optimized resource allocation, and strengthened collaborative relationships both within PAJ and with external partners. These changes highlight the transformative effect of CLA on enhancing organizational effectiveness and ensuring sustainable development outcomes.





