
PRIVACY NOTICE: This survey is administered by the CLA Case Competition. The information will be used to further the understanding of CLA 
Case Competition participants and allow staff to follow-up with participants, in limited cases. The information from this survey will be available to 
USAID staff and contractors supporting the Case Competition and associated learning events and analyses. Email contact information is being 
collected for follow-up communication, in limited circumstances. Completion of this survey is a mandatory component of the Case Competition 
submission package. Questions? Email submissions@usaidlearninglab.org 

Case Title:  

Name: 

Organization: 

Summary: 

Farmers during the mechanization 
demonstration where the Mechanization & 
Extension Activity and Fostering 
Agribusiness for Resilient Markets (FARM). 
Credit: CIMMYT
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1. WHAT: What is the general context in which the case takes place? What organizational or
development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

2. What two CLA Sub-Components are most clearly reflected in your case?



3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web 
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the 
country Mission of your intent to submit a case. If the country Mission plans to submit 
a case, please work on a joint case submission. 

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and 
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by 

Environmental Incentives and Bixal. 
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	Case Title: Building Resilience Through CLA: Insights from the Zimbabwe Mechanization & Extension Activity During El Niño
	Submitter: Mukwemba Habeenzu, Shiela Chikulo, Blessing Mhlanga, Christian Thierfelder
	Organization: International Maize & Wheat Improvement Centre (CIMMYT)
	Summary: USAID Zimbabwe recognized the benefits of collaborative efforts and encouraged the Mechanization and Extension Activity, implemented by CIMMYT and subgrantee Linkages for Economic Advancement of the Disadvantaged (LEAD), to collaborate with Fostering Agribusiness for Resilient Markets (FARM) Activity implemented by (Chemonics). This partnership combined technical skills, aligned objectives, and coordinated activities to benefit shared beneficiaries and enhance overall impact and efficiency.



Under USAID’s guidance, a tripartite collaboration ensured livestock food security by processing maize stover into animal feed, helping beneficiaries adapt and become more resilient during the El Nino year affecting Southern Africa in the 2023/2024 cropping season. LEAD mobilized farmers, FARM provided training on feed formulation and storage, and the Mechanization Activity introduced mechanization through the use of the  chopper grinder working with private sector agriculture equipment suppliers, enhancing efficiency and reducing labor. This innovation created economic opportunities for women and youth through service provision.



Using the Collaborate, Learn, Adapt (CLA) approach, the Mechanization Activity fostered a collaborative environment through joint training sessions, field days, and awareness meetings. This collaborative effort has significantly increased the uptake of chopper grinders, making them the second most purchased equipment among Service Providers, with 31% being women. This initiative has improved livelihoods and resilience among farmers during the current El Nino crisis. Effective management of stakeholders, staff, and government departments further amplified these collaborative efforts, ensuring sustainable benefits for targeted farming communities in Zimbabwe.


	Context: USAID Zimbabwe, recognizing the benefits of collaborative efforts, encouraged the Mechanization and Extension Activity implemented by CIMMYT and subgrantee LEAD to enhance their collaboration with FARM implemented by Chemonics. By combining technical skills, aligning objectives, and holding joint implementation activities, these activities could effectively target and benefit their shared beneficiaries, enhancing overall impact and efficiency.

Under USAID Zimbabwe's guidance, CIMMYT, through the Mechanization Activity, subcontracted LEAD to leverage its experience and expertise, aiming to upscale and enhance the project's impact. This collaboration targets reaching 22,500 farming households in two years by combining LEAD's proven capabilities with CIMMYT's extensive technical know-how in promoting mechanization among smallholder farmers. The Mechanization Activity and FARM also engaged in joint efforts to better understand each other's interventions and focus areas, conducting collaborative activities to maximize their combined impact.

These interactions, particularly during the El Nino year that impacted most parts of Southern Africa in the 2023/2024 cropping season, ensured livestock food security through the processing of maize stover into animal feed. This collaboration aimed to help beneficiaries adapt and become more resilient in providing adequate livestock feed. LEAD supported the mobilization of farmers, while FARM provided technical training on feed formulation and storage. The Mechanization Activity introduced a mechanization solution, the chopper grinder, which efficiently processes maize stover, reducing the time and effort required for chopping. This has not only reduced drudgery but also created economic empowerment opportunities for women and youths through the provision of chopper grinding services at a fee using the Service Provider (SP) model promoted by the Mechanization Activity.
	Dropdown2: [CLA in Implementing Mechanisms]
	CLA Approach: The Mechanization Activity employed several components of the CLA (Collaborate, Learn, Adapt) approach by first listening to and acting on advice from the USAID Zimbabwe team to collaborate with LEAD and FARM. This led to the initiation of joint collaborations in similar operational locations, encouraging staff to engage and plan implementation activities together. As a result, trainings, field days, awareness meetings, and technical and demonstration days were held jointly.



Through these interactions, an opportunity to strengthen the collaboration was identified. The Fostering Agribusiness for Resilient Markets Activity was training farmers on manual feed formulation processes, and the Mechanization Activity introduced the chopper grinder through its interactions with equipment suppliers to mechanize the chopping of maize stover. Farmers immediately adopted the chopper grinder due to its efficiency and labor reduction. This contributed to an increase in the uptake of the chopper grinder among the equipment promoted by the Mechanization Activity, helping farmers improve food security for their livestock.





To promote this collaboration, the activities worked with several stakeholders, including government extension and mechanization department, to amplify the benefits of working together. This helped increase external awareness of the collaboration.



Key decision points included the willingness to implement joint activities, which required changing planned activity dates and constant consultation to find suitable dates for all parties. Field officers were tasked with reporting on collaborative activities conducted, which has now become a standard practice.



Having an open mind and seeking avenues to enhance collaboration brings innovation. The partnership between the Mechanization and Fostering Agribusiness for Resilient Markets Activities and LEAD, started with separate interventions in livestock feed formulation and mechanization. This collaboration ultimately led to the mechanization of livestock feed formulation, making farmers more resilient during the El Nino season in Zimbabwe.
	Dropdown1: [External Collaboration]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: By encouraging activities to work together, USAID Zimbabwe took the first step by creating a platform for activities to collaborate which created the necessary enabling environment for collaboration. This approach ensured that opportunities for synergy were identified, as activities were required to report on their collaborative efforts, a measure that has proven effective.

Stakeholder Management: Effective stakeholder management is crucial, especially when stakeholders are accustomed to the working modalities of a single activity. Adapting to the working culture of a new activity can pose challenges. Therefore, it is essential to exercise patience, guide stakeholders through the new processes, and allow them time to adjust.

Staff Management: It is important to address reluctance among staff to collaborate. Fear of the unknown is common with new initiatives. Demonstrating how collaboration benefits their work, such as reaching more people and achieving set targets, can help alleviate these concerns. Encouraging innovation, deliberate teamwork, and requiring reports on collaborative efforts, including the number of beneficiaries reached, can highlight the benefits of collaboration and foster an environment of self-initiated collaborative efforts.
Government Departments: Working with and through government departments enhanced collaborative efforts and ensures effective communication within communities. This approach eases the acceptance of collaborative efforts by various stakeholders.

Enabling Environment: The Mechanization Activity has also created an enabling environment by developing local manufacturers and mechanics. This proximity of services increases accessibility for Service Providers (SPs) and builds confidence in addressing equipment challenges.
Managing Interactions: Managing the interaction between activities is crucial to prevent the collaborative effort from being perceived as competition. Emphasizing complementary interventions to benefit targeted beneficiaries ensures that the collaboration is seen as a unified effort towards a common goal.
	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: The collaboration using the CLA approach for the Mechanization Activity has significantly increased the uptake of the chopper grinder, making it the second most sought-after equipment, accounting for 17% of all equipment purchased by Service Providers under the Mechanization Activity. Notably, 31% of these chopper grinder service providers are women, providing a new avenue for female participation in the Mechanization Activity.



This initiative has also led to the employment of several youths as equipment operators, thereby enhancing the livelihoods of both women and youths. Through the acquisition of chopper grinders with the support of the Mechanization Activity through linkages to equipment suppliers and financing options such as a bank, women and youth have received comprehensive capacity building in areas such as equipment operation and maintenance, business and record-keeping.



It has also resulted in an increase in the number of chopper grinding service providers (SPs) due to the anticipated increase in demand for chopping services during the lean period. The Mechanization Activity has witnessed a rise in the utilization of grinding services provided by the chopper grinders SPs. These services have become the most utilized, accounting for 71% of the 705 services offered by Service Providers in quarter 3 of the 2023/2024 activity implementation year.




