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Summary:

The United States Agency for International Development, in collaboration with Global Communities, is
enhancing Sri Lankan endeavors to promote social cohesion and reconciliation and foster a more
inclusive and resilient society through the Social Cohesion and Reconciliation (SCORE) Activity. The
activity operates in 14 districts across six provinces in Sri Lanka: Northern, North Central, Eastern, Uva,
Central, and Southern Provinces. The technical strategy of SCORE is designed to work across three
sub-purposes: 1) promoting a cohesive Sri Lankan identity; 2) reducing socio-economic disparities; and 3)
enhancing community resilience through psychosocial support and capacity building of women and youth
as peace leaders.

Collaborating, Learning and Adapting (CLA) has been an integral part of SCORE’s approach—
bringing SCORE to the forefront of community dialogue and leveraging community members’ deep
understanding of local contexts, their active participation in civic activities, and their commitment to social
responsibility. Introducing collaboration mechanisms such as 'pause and reflect' sessions, learning events,
grant evaluations, and ongoing assessments, has fostered external collaboration, inclusivity, and
continuous learning. This dynamic environment enables rapid adaptive management based on constant
beneficiary feedback. As a result, SCORE's initiatives are more responsive, relevant, and effective in
achieving its goals. Taking into consideration several learnings of SCORE, this case study describes how
we have used external collaboration and adaptive management to engage with the community to
ultimately strengthen their livelihoods through economic enhancement, promote better access to mental
health services, and support Community Building Organizations’ (CBOs’) improved service delivery. In
terms of external collaboration, SCORE established partnerships with various stakeholders—such as the
Industrial Development Board, District Secretariat, and local grantees— to promote a collaborative
approach to ensure effective implementation. SCORE then used the learning and reflections gathered
through external collaboration to inform the adaptive management of interventions for improved program
delivery.


mailto:submissions@usaidlearninglab.org

1. WHAT: What is the general context in which the case takes place? What organizational or

development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

Throughout the implementation of SCORE, the team has worked in a dynamic environment and faced
challenges such as the 2019 Easter Attacks, COVID-19, and further political and economic crises.
Fortunately, SCORE's commitment to CLA has been intricately woven into every facet of the program,
beginning with SCORE'’s initial design and equipping the team for proactive identification of and adaptation
in response to challenges. This dedication to CLA is fundamentally rooted in the principles of shared
knowledge, which empowered us to effectively harness and utilize the diverse expertise of grantees, staff,
and stakeholders. By nurturing a culture that prioritizes continuous feedback and learning, SCORE has
fostered a vibrant and dynamic environment where innovative ideas are exchanged, critical lessons are
shared, and necessary program adjustments are made in real-time. This has allowed the program to
suitably adapt implementation in response to environmental challenges and community needs.

Our commitment to adaptive management is further exemplified through SCORE’s frequent program
activity learning meetings and learning events, which provide vital opportunities for reflection, strategic
revision, and informed course correction. The learnings gathered serve not just as checkpoints, but as
incubators for innovative thought and practice, allowing us to remain agile in our response to the insights
garnered from participants and calibrate our strategies based on the realities encountered in the field. As a
result, SCORE has matured into a model of responsiveness and collaborative achievement, illustrating how
a dedicated approach to CLA can yield profound and lasting impacts within a community. The evolving
landscape in Sri Lanka presented both opportunities and challenges, creating a fertile ground for innovation
and the reexamination of existing practices, which has ultimately led to a more responsive and resilient
program adept at tackling the multidimensional challenges faced in today's development environment.

2. What two CLA Sub-Components are most clearly reflected in your case?
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3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?

Throughout program implementation, SCORE regularly collaborated with external stakeholders (by
building trust and effective communication) to identify challenges, understand community needs, and
ultimately inform ongoing project adaptations. Stakeholder engagement methods included a mapping
exercise that informed improvements to livelihood strengthening, a learning visit that contributed to
improved psychosocial service delivery, and stakeholder discussions that supported improved capacity
strengthening of CBOs.

Mapping Exercise: In the Northern region, SCORE supported various activities to foster social
cohesion and reduce socio-economic disparities for marginalized communities. By providing essential
resources and technical training, SCORE helped create opportunities for these communities to build
livelihoods. As part of these efforts, SCORE conducted a ‘mapping exercise’ with beneficiaries,
grantees, and key informants to gather insights into the activities’ strengths and weaknesses. This
mapping exercise revealed challenges increasing production capacity, growing business networks, and
raising entrepreneurs’ awareness of socially responsible practices. From this learning, SCORE adapted
its approach to layer grant activities to include technical and physical support for enhancing production,
expand marketing networks to local and national private companies, and engage micro-entrepreneurs in
socially responsible activities to support community members through mentoring and awareness
programs. This has proven to be an effective catalyst for change in the attitudes among beneficiaries to
actively participate in social initiatives and other community projects. It also enhanced the production
capabilities and marketing network of micro-entrepreneurs.

Learning Visit: SCORE identified the need for improved mental health assistance in the Central
region through monitoring visits and stakeholder feedback, leading to the establishment of a dedicated
counseling space at the District Secretariat in Nuwara Eliya. This initiative was improved based on
learnings from the Northern and Eastern regions, particularly in Jaffna and Trincomalee, that supported
similar initiatives to strengthen Mental Health and Psychosocial Support (MHPSS) services and Sexual
and Gender-Based Violence (SGBV) prevention services. A ‘learning visit’ facilitated by SCORE
provided representatives from Nuwara Eliya an opportunity to learn about design and operation of
counselling units at the University of Jaffna. This visit included district-level officials and members of the
SGBYV prevention forum, who gained valuable insights into effective operational procedures and
community outreach strategies. The knowledge acquired prompted Nuwara Eliya to adopt best
practices, ultimately leading to more effective and compassionate community services.

Stakeholder Discussions: SCORE encountered implementation challenges in the Southern region
that hindered the effective delivery of local development activities. Stakeholder discussions revealed a
pervasive lack of capacity among CBOs. These organizations struggled with essential skills for
managing projects, selecting beneficiaries, preparing budgets, and writing proposals — leading to
ineffective functioning of their organizations and challenges securing funding. Without a well-informed
approach, programs ran the risk of failure thus exacerbating community inequalities. Based on these
learnings, SCORE built initiatives to equip local organizations with the essential skills, capacity, and
knowledge for successful implementation. Some examples include, introducing a ‘scoring system’ for
beneficiary selection, proposal writing and budget preparation training, and institutional capacity
strengthening based on assessments of the organizations. Engaging in strategic stakeholder
discussions and the resulting capacity strengthening activities greatly benefited the (36) CBOs and
SCORE'’s partnerships with CBOs in the Southern region.



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story

A. DEVELOPM ENT RESULTS

The CLA process has proven instrumental in SCORE's efforts to incorporate evidence-based
learning into its collaborative discussions with key stakeholders. Through regular, structured dialogues
with direct beneficiaries, grantees, and key informants, SCORE has been able to gather valuable insights
and data that inform program adjustments and improvements. This collaborative approach has enriched
the decision-making process, leading to more adaptive management practices that are having a profound
impact on the program's effectiveness. A key component of this process has been the inclusion of
dedicated pause and reflection sessions within the grant framework, which SCORE, in partnership with its
grantees, has leveraged to facilitate focused sessions aimed at identifying best practices and addressing
challenges.

These sessions have provided a platform for shared learning, fostering a culture of continuous
improvement and ensuring that the program remains responsive to the evolving needs of its beneficiaries
and the wider community it serves. SCORE’s commitment to external engagement through a variety of
successful pause and reflect strategies has significantly enhanced SCORE's ability to create meaningful
and positive change within the communities it supports. Completion reports, incorporating the invaluable
perspectives of beneficiaries, alongside comprehensive evaluation reports and insightful informal
observations, collectively form the evidence for the successful implementation of adaptations. By
integrating these diverse sources of evidence in addition to indictor evidence, a holistic understanding of
the adaptation's achievements emerges, allowing for a comprehensive assessment of its effectiveness
and impact on the lives of beneficiaries. This evidence-based approach, embracing the voices of those
directly impacted, strengthens the credibility and adaptation efforts, fostering accountability, transparency,
and continuous improvement for future interventions.



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

The CLA approach played a pivotal role in fostering a collaborative and transparent environment for
SCORE. Open communication and internal collaboration facilitated the sharing of honest feedback, allowing
us to identify both successes and failures with clarity. The team's willingness to openly discuss what worked
and what did not work paved the way for a deeper understanding of the root causes behind successes and
challenges. This self-reflection, coupled with the exchange of evidence-based success and failure stories
across regions, created a powerful learning mechanism. Turning to external collaboration with stakeholders,
SCORE provided the necessary guidelines to grantees, ensuring a smooth and successful implementation
process. The resulting knowledge sharing and adaptive decision-making empowered the team to respond
effectively to new information and learning, leading to significant performance improvements. By sharing
these insights across regions, SCORE equipped implementors with the knowledge to avoid past pitfalls,
ultimately contributing to a stronger and more impactful program.

Through pause and reflect sessions and other learning activities, teams learned from successes and
failures, adapted to changing contexts, and ultimately delivered a more effective final product. By integrating
learning activities as a regular practice, staff encouraged a culture of continuous improvement, ensuring that
projects stay on track, overcome obstacles, and ultimately achieve their desired outcomes.

Another aspect that supports CLA is the SCORE grants process which provided flexibility for swift
adaptations and initiating layering activities based on learnings. The ability to adapt activities based on
learnings fosters a culture of continuous improvement, allowing grantees to refine their approaches,
enhance their effectiveness, and maximize their impact. This iterative process enhances the effectiveness of
programs and contributes to a broader understanding of what works best in achieving development goals.

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the
country Mission of your intent to submit a case. If the country Mission plans to submit
a case, please work on a joint case submission.

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by
Environmental Incentives and Bixal.
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