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Summary:

The USAID Family-focused HIV Prevention, Care and Treatment Activity has an approach of economic
strengthening services that help support families to overcome the economic and stigma-related pressures
faced by the children and families. With the involvement of Community Care Coalitions (CCCs),
Implementing Partners (IPs) have been able to address the diverse needs of the children and families by
using various economic strengthening activities.

To this end, Mary Joy Ethiopia (MJE) has been insisting on and monitoring the performance of Local
Implementing Partners (LIPs) on resource mobilization to ensure the resource mobilization interventions
are progressing as expected. However, the economic strengthening services provided for vulnerable
children were not adequately captured by the existing CommCare platform in the previous reporting
periods, preventing effective monitoring and providing feedback to the LIPs. The use of data by
decision-makers to improve economic strengthening outcomes was limited.

Additionally, obtaining real-time performance data for evidence-based decision-making was challenging
due to the limitations of the deployed CommCare dashboard in capturing economic strengthening
activities. As a result, the Mary Joy Ethiopia USAID/FFHPCT OVC and MEAL teams conducted an
assessment with the aim of creating a reliable data collection system that would empower the team to
make evidence-based decisions.
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1. WHAT: What is the general context in which the case takes place? What organizational or

development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

MJE and its partners have been implementing the USAID Family Focused HIV Prevention, Care, and
Treatment Activity in the South Ethiopia, Sidama, Southwest Ethiopia, and Central Ethiopia regions since
August 11, 2020, to contribute to the national efforts for HIV epidemic control and achieve the three 95
targets. Remarkable progress has been made in serving 23,217 Orphans and Vulnerable Children (OVCs)
and 5,001 caregivers across 11 Service Delivery Points (SDPs).

With the involvement of Community Care Coalitions (CCCs), Implementing Partners (IPs) are expected to
address the diverse needs of the children and families during the reporting period. Prime Local
Implementing Partners (LIPs) are also expected to monitor the performance of LIPs on resource
mobilization to ensure that the resource mobilization interventions are progressing as expected.

However, compared to the benefits, resource mobilization data collection and evidence gathering tools
were not given enough attention by the IPs at all levels. All resource mobilization data were captured
manually, and decision-making was based on unreliable and inaccurate data. The absence of a reliable

data capturing tool also prevented effective monitoring and providing feedback on performance gaps to the
LIPs.

Additionally, obtaining real-time performance data for evidence-based decision-making was challenging
due to the limitations of the deployed CommCare dashboard. To address these challenges, the MJE OVC
and MEAL team collaborated with the LIPs team to identify an appropriate digital tool that can capture
resource mobilization and economic strengthening activities of the LIPs.

2. What two CLA Sub-Components are most clearly reflected in your case?
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3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?

Starting in October 2023, the MJE MEAL team closely worked with the OVC team to identify the most
effective digital tools that could capture resource mobilization activities from Local Implementing
Partners (LIPs). Based on the discussions with the LIPs team, the MEAL team identified Kobo Toolbox
as a free, inexpensive, and easy-to-use tool to capture resource mobilization efforts from the LIPs.
Through close collaboration and discussion with the Prime and LIP teams, the MJE team identified the
following key steps to deploy the digital solution:

Selected key measurable indicators and transformed them into Kobo/ODK data-capturing forms.
Established a user-friendly electronic system that catered to the information needs of the Prime and LIPs
staff.

*The solution involved deploying the Kobo/ODK tool for data capture and a Power Bl application for
visualizing the data collected from LIPs.

*Developed a user-friendly, dynamic dashboard that enabled real-time data entry for evidence-based
decision-making.

*Organized a virtual meeting and orientation for the LIPs OVC and MEAL teams, providing
comprehensive training on the ODK/Kobo Toolbox and dashboard.

*To improve evidence-based decision-making, the Prime MEAL team connected the Kobo Toolbox with
Power Bl desktop using API technology so that real-time data entry could be easily visualized and used
for decision-making.

*Configured the Power Bl dashboard at each LIPs coordination office, empowering them with effective
performance monitoring and decision-making capabilities based on accurate and reliable data.



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story

B. ORGANIZATIONAL EFFECTIVENESS

All four Local Implementing Partners' (LIPs') Monitoring, Evaluation, and Learning (MEAL) and Orphans
and Vulnerable Children (OVC) teams have seamlessly adopted the dashboard and have been
consistently capturing the non-CommCare indicators every month. The introduction of this tool has
brought about a culture of timely data entry and has ensured consistency in the figures reported
regarding non-CommCare data.

The implementation of this tool has also encouraged efforts in resource mobilization, as it now requires
accomplishments to be reported monthly. Additionally, the tool provides guidance on how to effectively
utilize the mobilized resources by specifying the types of support they should be used for and the
beneficiaries they should be distributed to (such as Children/Adolescents Living with HIV).

By capturing data in this manner, the data verification process was also made easy. When comparing the
current Fiscal Year 2024 (FY24) report to the similar period of the previous years, the MJE and LIPs team
were able to capture more detailed data and provide a comprehensive narrative report. Specifically, the
performance of Implementing Partners (IPs) in resource mobilization was not tracked or reported in the
FY23 or previous periods.

Notably, the resource mobilization effort has shown much improvement compared to the last year's
similar period. It has shown an increment of ETB 2,821,101.00, which is a 59% increase compared to
FY23 Quarter 3 (Q3) period.



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

These achievements are a testament to our collective dedication and the power of close monitoring and
continuous feedback. We are witnessing significant improvements in Non-CommCare Orphans and
Vulnerable Children (OVC) service indicators, particularly in resource mobilization and economic
strengthening. Our efforts are truly making a difference in the lives of those we serve.

The following are the two crucial issues that influenced our results:

*TIME and COST EFFECTIVENESS: Kobo Toolbox is a free and open-source digital mobile data collection
tool used by the international research and Monitoring, Evaluation, and Learning (MEAL) community. The
software is easily customized to meet the organization's data capturing needs and works offline and online
for data collection. As a result, cost will not be an issue when implementing Kobo Toolbox for data capturing
tools. Based on the assessment conducted by the MJE MEAL team using a 10-point System Usability
Scale, most of the Local Implementing Partners' (LIPs') MEAL and OVC MEAL teams suggested that the
system is simple and easy to learn. The system can also be easily connected with Power Bl desktop using
API technology, which makes real-time data visualization and analysis possible for LIPs and the Prime
team. Specifically, Kobo Toolbox is very suitable for quickly collecting data from remote areas.

*STAFF COLLABORATION: Compared to previous reporting years, the deployment of Kobo Toolbox with
Power Bl improved the collaboration and close working relationship between Prime and LIPs staff. Prime
and LIPs staff easily shared information on the progress of resource mobilization activities regularly and
exchanged performance gaps for immediate improvement.

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the
country Mission of your intent to submit a case. If the country Mission plans to submit
a case, please work on a joint case submission.

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by
Environmental Incentives and Bixal.
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