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Summary:

The Building Recovery for Kasai-BUREKA |l is a two-year project funded by the U.S. Agency for
International Development's Bureau for Humanitarian Assistance (USAID - BHA) which builds on
BUREKA I's agricultural success in the Democratic Republic of Congo (DRC). The project was
implemented by the Adventist Development and Relief Agency (ADRA) in Kasai Province which has been
severely affected by socio-political violence, inter-ethnic clashes, displacement, and COVID-19,
exacerbating the country’ s existing food insecurity. Due to limited food aid, BUREKA employed an
approach of early recovery and livelihood restoration by improving agricultural production through
distribution of improved seeds and tools, enabling households to boost productivity and achieve food
self-sufficiency. ADRA achieved this by establishing farmer field schools (FFS) that train individuals in
good agricultural practices to increase productivity. Through this approach, farmers learned new skills and
applied improved technology and management practices to their crops and plots. This was evidenced by
the increased production in maize from 650 MT to 1200 MT per hectare.

The project team collaborated with participants successfully during regular follow-up visits to individual
farms. Additionally, collaboration with key government stakeholders strengthened coordination among
participants and the government, increasing chances of project sustainability. BUREKA aimed to
empower participants to serve as agents of change, especially following the Kamwena Nsapu inter-ethnic
clashes, by spreading messages of peace through the support of community leaders. Hence, the FFS
approach was key in promoting peace and social cohesion among participants and building a culture of
collaboration, continuous learning, and adaptation to the new practices and environment.


mailto:submissions@usaidlearninglab.org

1. WHAT: What is the general context in which the case takes place? What organizational or

development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

The BUREKA project was implemented in the region affected by the inter-ethnic conflicts of Kamuena
Nsapu which resulted in a massive eviction of communities. The conflicts led to a large-scale displacement
of people to neighboring countries and nearby provinces, intensifying tensions between the ethnic groups.
Additionally, there is ongoing conflict on land ownership. The land is owned by a few individuals who
capitalize on diamond mining over agricultural activities which has led to conflicting interests between the
farmers and owners of the arable land set for mining, exacerbating food insecurity in the region due to
decreased agriculture production.

The project aimed to achieve sustainable improvement of food production through improved agricultural
practice. BUREKA employed the FFS approach to train farmers in the best agronomic practices. Due to
limited access to arable land, the project team organized community consultations with local leaders and
government authorities to solicit land for farming. Regular meetings with various stakeholders resulted in a
formal agreement for local leaders to provide land to families for agricultural activities. Additionally,
establishing a working seed security system was essential to ensure the supply of high-quality seeds for
high production. Besides limited access to the best agronomic practices, access to quality seeds was also
limited due to the absence of seed vendors. Old agricultural practices punctuated with low quality seeds
rendered low yields at the household level.

ADRA and the Service National des Semences (SENASEM) conducted training on seed production for
farmers, ensuring sustainability in food security. Community sensitization sessions were also conducted to
raise awareness on social cohesion among community members, resulting in a positive impact where
communities came together despite their ethnic affiliation to learn and practice in FFS. Participants
communicated in a common language that fostered unity and dimmed the tribal lenses worn in the past.

2. What two CLA Sub-Components are most clearly reflected in your case?

External Collaboration E'

Collaborating,
Theories of Change Learning

i & Adapting
+ & Planning
Scenario P12 - Framework

LEARNING
"

N\
S3ss3aooud
SUoppuo guliqeY3d

;
e
fof
wee

g
(9
£
&
2
o
Q
<
-
=
-4
2

0

\\x\.“f‘a

Continuous Learning & Improvement

N
\‘\“a\‘w

%
s\
W




3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?

Empowerment at the community level means that people are gaining more control over their lives and
are becoming active agents of their own development. (Friis Hansen and Duveskog, 2012)

BUREKA created several mechanisms and activities to support collaborative learning and adaptation of
interventions to ensure they were centered on the real-life experiences of the participants. The project
intentionally involved local communities, technical experts, and project partners in relevant aspects such
as project design, project implementation, data collection and analysis, and review of findings.

The project collaborated with government institutions in the effective delivery of services. These included
SENASEM, Inspection Provincial d* Agriculture (IPA), Service Nationale de Vulgarisation (SNV),
Ministry of Agriculture (MoA), and the local leadership. The MoA was at the center of all activities
through the organization of trainings in seed production for farmers. The Ministry of Social Affairs was
focused on sensitizing the community to continue with the good practices learned.

The project employed the FFS approach to promote better farming practices, boost yields, increase
income, and through farmer leaders strengthened the monitoring of activities at the individual farming
plots. Project participants were placed into small groups of 25. This was the smallest unit that brought
together farmers to learn and practice the new skills learned in the FFS under the guidance of a trained
facilitator. They observed and compared two plots over the course of an entire cropping season. One
plot followed local conventional methods, while the other was used to experiment with what could be
considered “ best practices” . Farmers interacted in the group throughout the planting season. This
brought together participants from different ethnic groups to work in collaboration, helping farmers to
focus on developing resilience through agriculture activities to bury the bizarre souvenir of the conflict.
Open field days were organized twice a week where the participants met to evaluate the progress of the
group activities and to learn new skills and agriculture technologies. Farmer leaders shared feedback
from different communities on the activity's progress. Further, monthly meetings allowed the project to
consolidate all learnings from the FFS participants to inform all behavior changes among the project
participants. The team followed up with participants in their plots to ensure complete replication of skills
and technologies learned in the FFS. This collaborative approach accelerated the building of cohesion
among the conflicting communities. Hence, the project integrated participatory learning as part of a
routine adaptive management strategy, ensuring that the community owned the project. It gave farmers
a sense of ownership, as well as improved their farming skills, empowering them to make better
decisions in their agricultural practices to boost crop productivity.

Community sensitization sessions were conducted to raise awareness on social cohesion among
community members, resulting in a positive impact where communities came together despite their
ethnic affiliation to learn and practice in FFS. Participants communicated in a common language that
fostered unity and minimised tribal differences. In these communities, women were marginalized and
subjected to gender-based discrimination. They were seen merely as reproductive objects who were
hardly given an opportunity to express their opinions due to cultural beliefs that perpetuated gender
inequality. However, BUREKA promoted equitable participation of men and women into farmers’
groups, provided gender equality and social inclusion (GESI) awareness, and adapted trainings
according to the unique challenges and constraints for male and female farmers.



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story

A. DEVELOPM ENT RESULTS B

Field reports by the BUREKA team indicated a rise in crop production during the second phase of the
project. Maize production increased from 650 MT per hectare to 1200 MT per hectare. Since the project
was limited to distributing seed quantity for 0.5 hectares, project participants had limited access to seeds
due to financial constraints, insufficient suppliers of seeds, and other farm-related inputs. The BUREKA
semi-annual household survey report (March 2023) indicated that 95.69% of the project participants
successfully applied the skills and techniques taught at the FFS in the individual farming plots. They
perceived FFS as the most relevant and useful method of learning, collaborating with others to find
lasting solutions to knowledge gaps, and solving other non-agricultural issues.

In addition, the project team learned that participants had successfully integrated regardless of their
ethnic clan. Land ownership conflict has existed in the communities for a long time between the owners
of the mining fields and farmers. However, the FFS participants expressed how the involvement of the
government authorities and the local leaders has led to an amicable solution to this ailing issue. As a
result, participants have improved living conditions, fostering hope for sustainable food production and
long-lasting social cohesion. The knowledge gained at the FFS and during the weekly open field days
has improved communication and collaboration among the community members. This has equally
improved their capacity to prevent conflicts and resolve them peacefully. Furthermore, BUREKA created
a supportive environment for women as well, as evidenced by the active involvement of female farmers in
FFS trainings. They benefited from the same learning activities and same services, such as the
distribution of seeds, as men. Therefore, the impact of FFS was evident in transforming farming
knowledge and practices, improving yields, boosting income, empowering farmers, and promoting social
cohesion among community members.



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

The BUREKA project prioritized human, financial, and time resources towards developing a functional FFS
approach which strengthened learning and adoption of new skills by participants. It invested in trainings led
by farmer leaders that imparted knowledge on improved skills and techniques to individual FFS participants,
allowing them to learn and apply enhanced agricultural techniques. This has led to increased vyields,
benefiting farmers by providing a source of income. Besides consumption, a significant proportion of the
farmers were able to sell the products they harvested. In addition, farmers had the opportunity to openly
articulate the challenges encountered. The involvement of the MoA in the activities established a strong
connection with community members and FFS participants. Regular visits and individual consultations by
farmer leaders accelerated the learning process of the participants.

The project promoted a culture of collaboration by bringing individuals together in common farm fields which
strengthened the relationship among community members and project participants, thereby enhancing
social cohesion. Conflicting families reunited at the FFS during open days and through the sharing of
common farming plots which equally changed the perception of one clan against the other. The project
plans wholly integrated the FFS approach, enabling staff and participants to work jointly despite the
setbacks encountered. Several external challenges impeded the progress of BUREKA’ s activities. Limited
access to land prevented some farmers from practicing the learned techniques on their individual plots. In
addition, climate changes interfered with the agricultural calendar, leading to reduced production in some
areas due to delays in planting. Despite these challenges, there has been an improvement overall in good
agricultural practices which have helped enhance food security in the areas targeted by the BUREKA
project.

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the
country Mission of your intent to submit a case. If the country Mission plans to submit
a case, please work on a joint case submission.

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by
Environmental Incentives and Bixal.
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	Case Title: Empowering Communities and Promoting Social Cohesion Through Farmer Field School Approach
	Submitter:  Micah Simiyu Porokoro
	Organization: Adventist Development and Relief Agency (ADRA DRC)
	Summary: The Building Recovery for Kasai-BUREKA II is a two-year project funded by the U.S. Agency for International Development's Bureau for Humanitarian Assistance (USAID - BHA) which builds on BUREKA I's agricultural success in the Democratic Republic of Congo (DRC). The project was implemented by the Adventist Development and Relief Agency (ADRA) in Kasai Province which has been severely affected by socio-political violence, inter-ethnic clashes, displacement, and COVID-19, exacerbating the country’s existing food insecurity. Due to limited food aid, BUREKA employed an approach of early recovery and livelihood restoration by improving agricultural production through distribution of improved seeds and tools, enabling households to boost productivity and achieve food self-sufficiency. ADRA achieved this by establishing farmer field schools (FFS) that train individuals in good agricultural practices to increase productivity. Through this approach, farmers learned new skills and applied improved technology and management practices to their crops and plots. This was evidenced by the increased production in maize from 650 MT to 1200 MT per hectare.

The project team collaborated with participants successfully during regular follow-up visits to individual farms. Additionally, collaboration with key government stakeholders strengthened coordination among participants and the government, increasing chances of project sustainability. BUREKA aimed to empower participants to serve as agents of change, especially following the Kamwena Nsapu inter-ethnic clashes, by spreading messages of peace through the support of community leaders. Hence, the FFS approach was key in promoting peace and social cohesion among participants and building a culture of collaboration, continuous learning, and adaptation to the new practices and environment.








	Context: The BUREKA project was implemented in the region affected by the inter-ethnic conflicts of Kamuena Nsapu which resulted in a massive eviction of communities. The conflicts led to a large-scale displacement of people to neighboring countries and nearby provinces, intensifying tensions between the ethnic groups. Additionally, there is ongoing conflict on land ownership. The land is owned by a few individuals who capitalize on diamond mining over agricultural activities which has led to conflicting interests between the farmers and owners of the arable land set for mining, exacerbating food insecurity in the region due to decreased agriculture production.

The project aimed to achieve sustainable improvement of food production through improved agricultural practice. BUREKA employed the FFS approach to train farmers in the best agronomic practices. Due to limited access to arable land, the project team organized community consultations with local leaders and government authorities to solicit land for farming. Regular meetings with various stakeholders resulted in a formal agreement for local leaders to provide land to families for agricultural activities. Additionally, establishing a working seed security system was essential to ensure the supply of high-quality seeds for high production. Besides limited access to the best agronomic practices, access to quality seeds was also limited due to the absence of seed vendors. Old agricultural practices punctuated with low quality seeds rendered low yields at the household level. 

ADRA and the Service National des Semences (SENASEM) conducted training on seed production for farmers, ensuring sustainability in food security. Community sensitization sessions were also conducted to raise awareness on social cohesion among community members, resulting in a positive impact where communities came together despite their ethnic affiliation to learn and practice in FFS. Participants communicated in a common language that fostered unity and dimmed the tribal lenses worn in the past.
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	Dropdown2: [Continuous Learning & Improvement]
	CLA Approach: Empowerment at the community level means that people are gaining more control over their lives and are becoming active agents of their own development. (Friis Hansen and Duveskog, 2012)

BUREKA created several mechanisms and activities to support collaborative learning and adaptation of interventions to ensure they were centered on the real-life experiences of the participants. The project intentionally involved local communities, technical experts, and project partners in relevant aspects such as project design, project implementation, data collection and analysis, and review of findings. 

The project collaborated with government institutions in the effective delivery of services. These included SENASEM, Inspection Provincial d’Agriculture (IPA), Service Nationale de Vulgarisation (SNV), Ministry of Agriculture (MoA), and the local leadership. The MoA was at the center of all activities through the organization of trainings in seed production for farmers. The Ministry of Social Affairs was focused on sensitizing the community to continue with the good practices learned. 

The project employed the FFS approach to promote better farming practices, boost yields, increase income, and through farmer leaders strengthened the monitoring of activities at the individual farming plots. Project participants were placed into small groups of 25. This was the smallest unit that brought together farmers to learn and practice the new skills learned in the FFS under the guidance of a trained facilitator. They observed and compared two plots over the course of an entire cropping season. One plot followed local conventional methods, while the other was used to experiment with what could be considered “best practices”.  Farmers interacted in the group throughout the planting season. This brought together participants from different ethnic groups to work in collaboration, helping farmers to focus on developing resilience through agriculture activities to bury the bizarre souvenir of the conflict. Open field days were organized twice a week where the participants met to evaluate the progress of the group activities and to learn new skills and agriculture technologies. Farmer leaders shared feedback from different communities on the activity's progress. Further, monthly meetings allowed the project to consolidate all learnings from the FFS participants to inform all behavior changes among the project participants. The team followed up with participants in their plots to ensure complete replication of skills and technologies learned in the FFS. This collaborative approach accelerated the building of cohesion among the conflicting communities. Hence, the project integrated participatory learning as part of a routine adaptive management strategy, ensuring that the community owned the project. It gave farmers a sense of ownership, as well as improved their farming skills, empowering them to make better decisions in their agricultural practices to boost crop productivity.

Community sensitization sessions were conducted to raise awareness on social cohesion among community members, resulting in a positive impact where communities came together despite their ethnic affiliation to learn and practice in FFS. Participants communicated in a common language that fostered unity and minimised tribal differences. In these communities, women were marginalized and subjected to gender-based discrimination. They were seen merely as reproductive objects who were hardly given an opportunity to express their opinions due to cultural beliefs that perpetuated gender inequality. However, BUREKA promoted equitable participation of men and women into farmers’ groups, provided gender equality and social inclusion (GESI) awareness, and adapted trainings according to the unique challenges and constraints for male and female farmers.






	Dropdown1: [External Collaboration]
	Dropdown3: [A. DEVELOPM ENT RESULTS]
	Factors: The BUREKA project prioritized human, financial, and time resources towards developing a functional FFS approach which strengthened learning and adoption of new skills by participants. It invested in trainings led by farmer leaders that imparted knowledge on improved skills and techniques to individual FFS participants, allowing them to learn and apply enhanced agricultural techniques. This has led to increased yields, benefiting farmers by providing a source of income. Besides consumption, a significant proportion of the farmers were able to sell the products they harvested. In addition, farmers had the opportunity to openly articulate the challenges encountered. The involvement of the MoA in the activities established a strong connection with community members and FFS participants. Regular visits and individual consultations by farmer leaders accelerated the learning process of the participants.

The project promoted a culture of collaboration by bringing individuals together in common farm fields which strengthened the relationship among community members and project participants, thereby enhancing social cohesion. Conflicting families reunited at the FFS during open days and through the sharing of common farming plots which equally changed the perception of one clan against the other. The project plans wholly integrated the FFS approach, enabling staff and participants to work jointly despite the setbacks encountered. Several external challenges impeded the progress of BUREKA’s activities. Limited access to land prevented some farmers from practicing the learned techniques on their individual plots. In addition, climate changes interfered with the agricultural calendar, leading to reduced production in some areas due to delays in planting. Despite these challenges, there has been an improvement overall in good agricultural practices which have helped enhance food security in the areas targeted by the BUREKA project.
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	DEVELOPM ENT RESULTS or ORGANIZATIONAL EFFECTIVENESS: Field reports by the BUREKA team indicated a rise in crop production during the second phase of the project. Maize production increased from 650 MT per hectare to 1200 MT per hectare. Since the project was limited to distributing seed quantity for 0.5 hectares, project participants had limited access to seeds due to financial constraints, insufficient suppliers of seeds, and other farm-related inputs. The BUREKA semi-annual household survey report (March 2023) indicated that 95.69% of the project participants successfully applied the skills and techniques taught at the FFS in the individual farming plots. They perceived FFS as the most relevant and useful method of learning, collaborating with others to find lasting solutions to knowledge gaps, and solving other non-agricultural issues.

In addition, the project team learned that participants had successfully integrated regardless of their ethnic clan. Land ownership conflict has existed in the communities for a long time between the owners of the mining fields and farmers. However, the FFS participants expressed how the involvement of the government authorities and the local leaders has led to an amicable solution to this ailing issue. As a result, participants have improved living conditions, fostering hope for sustainable food production and long-lasting social cohesion. The knowledge gained at the FFS and during the weekly open field days has improved communication and collaboration among the community members. This has equally improved their capacity to prevent conflicts and resolve them peacefully. Furthermore, BUREKA created a supportive environment for women as well, as evidenced by the active involvement of female farmers in FFS trainings. They benefited from the same learning activities and same services, such as the distribution of seeds, as men. Therefore, the impact of FFS was evident in transforming farming knowledge and practices, improving yields, boosting income, empowering farmers, and promoting social cohesion among community members.












