
 

 

  

 

 

 

 

 

  
  

 

 

 

 

 

 

 

  
 

 

 

 

  
  

 

 

 

 

 

 

 

Case Title: 

Name: 

Organization: 

Summary: 

Think about which subcomponents of the Collaborating, Learning & Adapting (CLA) Framework 
are most reflected in your case so that you can reference them in your submission: 

• Internal Collaboration 

• External Collaboration 

• Technical Evidence Base 

• Theories of Change 

• Scenario Planning 

• M&E for Learning 

• Pause & Reflect 

• Adaptive Management 

• Openness 

• Relationships & Networks 

• Continuous Learning & Improvement 

• Knowledge Management 

• Institutional Memory 

• Decision-Making 

• Mission Resources 

• CLA in Implementing Mechanisms 



 

 
 

 

    
  

 

    
  

1. What is the general context in which the case takes place? What organizational or 
development challenge(s) prompted you to collaborate, learn, and/or adapt? 

2. Why did you decide to use a CLA approach? Why was CLA considered helpful for 
addressing your organizational or development challenge(s)? 



  

    
  

   
  

3. Tell us the story of how you used a collaborating, learning and/or adapting approach 
to address the organizational or development challenge described in Question 2. 



  
 

 

 

  

4. Organizational Effectiveness: How has collaborating, learning and adapting affected 
your team and/or organization? If it's too early to tell, what effects do you expect to see 
in the future? 

5. Development Results: How has using a CLA approach contributed to your development 
outcomes? What evidence can you provide? If it's too early to tell, what effects do you 
expect to see in the future? 



  

 

  

 

6. What factors enabled your CLA approach and what obstacles did you
encounter? How would you advise others to navigate the challenges you faced?

7.Was your CLA approach prompted by a response to the COVID-19 pandemic? If so, how?

The CLA Case Competition is managed by USAID's CLA Team in the Bureau for Policy, Planning 
and Learning (PPL) and by the Program Cycle Mechanism (PCM), a PPL mechanism implemented 

by  Environmental Incentives and Bixal.  

https://www.usaid.gov/selfreliance
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	Submitter: Judy Odongo, Hanna Tadayo, Annah Latané
	Organization: RTI International
	Caption: Agri-nutrition training using dialogue cards and a Talking Book (left); a KCDMS participant displays posters on child feeding practices as she sells vegetables from her kitchen gardens (middle); a radio station broadcasts agri-nutrition BCC (right). Photo credits: KCDMS Staff.
	Case Title: CLA in Scaling Up Agri-Nutrition BCC: the Kenya Crops and Dairy Journey
	Image_af_image: 
	Summary: This case highlights the Feed the Future Kenya Crops and Dairy Market Systems (KCDMS) Activity’s adaptive strategy of leveraging media platforms to disseminate behavior change communication (BCC) messages that complement its face-to-face training of trainers (TOT) approach to improve nutrition in 150,000+ farming households. KCDMS’ initial strategy was to internally collaborate to offer agri-nutrition TOT to private sector partners who would then integrate it into extension messaging to affiliated farmers. The standard agri-nutrition training material was developed through external collaboration with members of Kenya’s national level nutrition technical working group. KCDMS quickly learned that partners lacked incentives to promote messages perceived as outside of their business interests. Even with additional nutrition-focused partners, KCDMS projected that they would only reach 24,800 farmers using the original TOT approach. KCDMS adapted their approach by collaborating with Talking Books to modify standard print materials into audio content and by leveraging radio to expand their outreach. This enabled the project to layer agri-nutrition BCC through complementary strategies. As a result of evidence-based learning, continuous collaboration internally and externally, and a mindset primed for adapting, KCDMS has trained 87,000 direct participants to date who are active in KCDMS-supported agri-economic activities. In addition, the project reached 5 million individuals indirectly whose agri-nutrition knowledge and outcomes are comparable to those who received face-to-face training. 
	Impact: Using each element of CLA brought us a few “aha” moments during our journey to scaling agri-nutrition messaging into our interventions. In early attempts of conducting training through private sector partners, we noted that our target was large, and collaboration through only a few market actors would not enable us to achieve scale. By incorporating learning from our Talking Books pilot, we were able to increase our reach, but not enough to ensure success. Further iterations led us to adopt a radio media campaign that combined our agri-nutrition audio messaging into targeted agricultural radio programming. Throughout the process KCDMS strengthened our collaboration in the Agri-Nutrition TWG, chaired by Mildred, Irungu, USAID’s Nutrition Advisor in KEA/RO. Through the Kenyan National Agri-Nutrition Conference, KCDMS actively contributed to agri-nutrition discussions at the national level by showcasing insights gained from the Talking Book pilot. Deliberately establishing a CLA-driven culture, KCDMS encourages staff to always ask, “Are we collaborating internally?” and “Are we collaborating externally?” before embarking on a new activity. Internally, our CLA approach to agri-nutrition has enhanced our team’s collaboration by necessitating an all-hands on deck response, resulting in more sequencing and layering and more impactful delivery of a complete package of interventions to smallholder farmers. Agri-nutrition, while formally in the job title of just one person, has become part of everyone’s job. Our regional teams are now able to articulate agri-nutrition messages, as well as other cross-cutting information during grant partner onboarding. KCDMS interventions are presented as an integrated package, allowing private sector partners to cooperate in the collaboration. 
	Why: KCDMS’ project design is based on a market systems facilitation approach that recognizes that market systems are dynamic and changing every day and need built-in adaptive management for effective implementation. CLA for market systems change formed part of the foundation of our activity design beginning at the Request for Application stage. We had a number of resources and tools already at our disposal to draw from, including a budget allocated specifically for CLA activities, a dedicated staff with CLA built into their job descriptions, leadership that committed to building a culture of CLA, and support from the USAID Kenya Mission, which provided CLA training for implementing partners. Evidence from our first TOT efforts clearly indicated that our planned approach would not enable us to achieve our target. Using CLA, we were able to adjust our approach and adopt a strategy that would take us to scale. 
	Lessons Learned: Our agri-nutrition CLA experience was not prompted by a response to COVID-19. However, COVID-19 accelerated the adoption of radio to reach more people, as the existing agri-nutrition partners were not able to continue their on-the-ground training activities via dialogue cards or Talking Books, and from the learning studies, participants had requested increased availability of the audio content. During COVID, the Kilimo Lishe audio content was shared with other USAID implementing partners for adoption in other counties outside KCDMS when face to face meetings were limited. This was transmitted using radio and messages were translated to local languages during airing, confirming the scalability of the approach. In addition, in response to COVID-19, the MoALF promoted a campaign to establish 2.5 million kitchen gardens, a key part of the messaging of module 8 from the agri-nutrition dialogue cards, to encourage families to be more self-sufficient and grow more nutritious foodstuffs for household consumption and sale.
	Factors: CLA was part of our DNA from the beginning, and as such, was resourced with budget, staff, and support from the Mission. Our leadership was committed to building a culture around CLA and has maintained the available resources necessary for putting adaptations into action. Moreover, after the award, the Journey to Self-Reliance push required close partnerships and collaboration with county governments and communities. Finally, a robust MEL system has supported us with quality data and ample learning opportunities to make evidence-based decisions. While CLA was built into the KCDMS design, our team members all came to KCDMS with varying degrees of experience with CLA. Rallying the team behind an approach that they were inexperienced with, gaining buy-in to a CLA agenda, and integrating it fully into our technical programming internally was slow at times. Team members could easily become absorbed in their day to day tasks and forget about their collective responsibility and commitment to CLA. Externally, even within the TWG, other implementing partners are still learning how to apply a CLA approach to achieve agri-nutrition results. 
	CLA Approach: Concurrent to our initial agri-nutrition activities, KCDMS collaborated with stakeholders in a Food and Nutrition Technical Working Group (TWG), including development agencies, other implementing partners, the Ministry of Agriculture, Livestock, and Fisheries (MoALF), and the Ministry of Health (MOH). This collaboration supported the development and production of agri-nutrition training materials packaged into community dialogue cards. Widely adopted both by government and development partners, the cards were packaged into 14 standardized modules that trainers present to community members. Posters covering the 10 food groups and complementary feeding instructions for children are left with the training participants for future reference. The visual dialogue cards were used during the first round of KCDMS supported training events by private sector partners. Training sessions leveraged regularly scheduled farmer gatherings to disseminate knowledge on good agronomic practices, linkages to markets, and access to finance, while layering on nutrition messaging.While KCDMS grantees were conducting training, KCDMS leadership, CLA and agri-nutrition staff continued to search for innovative and cost-effective BCC methods for agri-nutrition and identified a technology called Talking Books, used by the Center for Behavior Change Communication (CBCC) to disseminate health information in low literacy settings in Kenya. Talking Books are a simple, durable audio computer that provides on-demand access to locally relevant knowledge across many sectors. Partnering with CBCC, KCDMS piloted Talking Books loaded with audio messaging that included jingles, skits, songs, and discussions focused on the 14 modules from the community dialogue cards. To evaluate whether Talking Books were an effective solution, the pilot compared household preferences and knowledge retention between the Talking Books and the community dialogue cards. Coupled with real-time feedback and insights from the built-in feedback mechanism, this revealed that farmers preferred both methodologies. While they enjoyed the edutainment material from the Talking Books, they also wanted the print material posters as visual reminders. However, our pilot and monitoring data revealed that we were still only reaching 16,000 individuals through training, and the Talking Books were too costly to distribute to farmers at scale. Based on this evidence, we iterated our strategy to use both audio and print content as follows:• KCDMS contracted CBCC and two other firms with expertise in agri-nutrition BCC to collaborate with KCDMS’ private sector partners to layer agri-nutrition messaging in market systems activities, while integrating beneficiaries who had only received agri-nutrition training into market systems activities. Facilitators incorporated face-to-face group training using dialogue cards and the already available Talking Books. This exposed participants to agri-nutrition training, while building their knowledge of  yield enhancing technology and management practices, markets, formal financing, informal financing, and saving through Village Savings and Lending programs. Trainings led to increased production of diverse, nutrient-rich, high-value commodities for both home consumption and sale through partnering private sector players as well as other marketing channels. • KCDMS leveraged local radio to increase the availability of audio content while expanding reach. Working through an existing partnership with a media mentorship company, the project used a “non-paid to air model” to establish 45 minutes of listener-led agriculture programming for distribution to 13 rural FM radio stations in the ZOI. This established an interactive platform where relevant stakeholders, including KCDMS and private and public partners could promote agriculture technology and share BCC for improved production and markets, while ultimately building the radio station’s content and listenership, providing new opportunities for ad revenue. The radio partnership allowed KCDMS to layer agri-nutrition content on top of market systems content without paying for airtime. The local radio stations translated the Kilimo Lishe (Swahili translation for agri-nurition) audio content from the Talking Books into local languages and integrated it into the agricultural programming. This was finally the collaboration that would allow KCDMS to layer training activities with a scaled approach, as nearly every household in rural areas owns a radio. In addition to building content, local radio stations were connected with the agri-nutrition training contractors who would appear periodically on air to respond to live questions and participate in talk shows. The partner radio stations have reached more than 5 million individuals over the last year. 
	Context: The KCDMS Activity is a five-year program under USAID’s Feed the Future initiative. Using a facilitative market systems approach, the activity emphasizes working through the private sector for sustainability. It uses a CLA foundation to continuously learn and adapt, while optimizing efforts to reach targeted results. KCDMS partners with both private sector and public (national and county-level) market systems actors to achieve:• Agriculture-led economic growth in dairy and horticulture market systems in 12 targeted counties working with more than 200 private sector players and 300,000 farming households;• Increased resilience of target market systems and participating households;• Self-reliant counties and rural farming households; and • Increased nutrition knowledge and outcomes for more than 150,000 farming households. Malnutrition contributes to over 50% of child mortality globally and remains a major public health problem in Kenya. As one of the USAID/Kenya’s flagship agri-nutrition activities, KCDMS has an opportunity to strengthen communities’ resilience while addressing the underlying causes of malnutrition. Drawing on our market systems ethos, KCDMS’ initial strategy was to offer agri-nutrition “training of trainers” to private sector partners who were expected to then integrate agri-nutrition into their extension messaging to farmers. Secondly, in collaboration with other implementing partners, including FAO’s Improving Smallholder Productivity and Profitability Program, the Kenya Integrated Water, Sanitation and Hygiene Project, and NHP Plus, KCDMS sequenced and layered interventions by integrating farmers previously reached with agri-nutrition interventions into market systems activities for economic empowerment.Through monitoring, KCDMS quickly learned that the partnering market system actors were not interested in investing resources in nutrition messaging that lacked a direct business output. Next, KCDMS launched a call to solicit private sector partners specifically focused on agri-nutrition. The call, however, yielded only five applicants and, together with other partners, would not cover KCDMS’ zone of influence (ZOI). Combined, these initial efforts would reach only 24,800 farmers, or 17% of our target. This left the Activity asking: how can we use our market systems approach to pivot our strategy while increasing nutrition outcomes for more than 150,000 farming households in just three years?
	Impact 2: Our results indicate progress towards our target outcome; 87,177 individuals have received agri-nutrition training and 21,339 children under two reached with nutrition interventions through trained caregivers as of Q2 of 2021. According to our 2020 outcome survey, the dietary diversity scores for women increased to 92.6% from 40% in 2018. The dietary diversity scores for women trained in agri-nutrition and participating in income-generating activities has reached 6.6 out of the 10 food groups. The minimum acceptable diet for children increased to 92.8% from 20% percent in 2018, and the average dietary diversity score for children was 5.1 out of 7. The indirect reach by the Kilimo Lishe (agri-nutrition) programs on radio was approximately five million people. Agri-nutrition knowledge by those reached by radio only is comparable to those reached through in-person training; 4.6 and 4.7, respectively on a scale of 1-5, while 92.5% of women consumed above the recommended diverse diets and 90.9% of the children consumed acceptable diets meeting the diversity scores. The culmination of our agri-nutrition work, from contributing to the messaging on standard dialogue cards, modifying them for Talking Books, and taking the messaging to scale via radio, demonstrates that a multi-model approach to agri-nutrition BCC can be effective and complementary. This also shows that radio can be an effective way to rapidly effect change for a large population for development activities that have limited budgets. Content is available on the radio stations agriculture content repository (https://radiokilimo.org/) built with KCDMS support where radio stations can both upload and download current agricultural content.Additionally, the KCDMS team working in the dairy value chain in partnership with ILRI have adopted the dialogue card model for animal nutrition messaging. They have developed an animal nutrition dialogue card, which has just been introduced to the MoALF who are considering adopting it as part of the national standard extension package on animal nutrition. 


