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When the U.S. Global Development Lab commissioned a study to better understand how field colleagues
understood and took steps to integrate science, technology, innovation, and/or partnerships (STIP) into their work,
we used a CLA approach to make the research and dissemination process into a learning exercise. We did this by
developing a set of learning questions about STIP integration at USAID, conducting over 100 interviews with
primarily Agency staff as well as some key partners from three missions, and analyzing and distilling the findings into
lessons learned and recommendations. Next, we developed a plan to disseminate the findings among relevant
stakeholders in the Agency, as well as integrated the lessons and case studies we gathered into our STIP
Integration Training.
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2. What is the general context in which the case takes place?

The U.S. Global Development Lab commissioned a study to better understand how our mission colleagues
understood and took steps to integrate science, technology, innovation, and/or partnerships (STIP) into their work.
The Lab was created to renew the Agency's emphasis on all the STIP components, but a handful of Missions were
already doing this through USAID Forward guidance from which the Lab and other parts of the Agency could draw. To
learn from their experience and share that experience within USAID, the Lab met with staff - past and present - and
asked them what questions they felt were most pressing to identify good practices and lessons learned about STIP
integration in the field. Through a participatory process, three USAID missions (The Regional Development Mission
for Asia ([RDMA], USAID/India and USAID/Indonesia) provided this key input, resulting in a select number of key
learning questions, including: What had early STIP adopters learned that the Lab and other Missions should know
about? How could the Lab facilitate cross-learning from those experiences at USAID? In addition to what people
should do, is there anything they would advise people to avoid?

Lessons from the Field: A Report about Integrating Science, Technology, Innovation, and Partnership is an effort to at
least partially answer these questions. More specifically, it is an exploration of how three Missions recently went about
re-emphasizing concepts—now formalized into a construct we know as STIP—that have been a part of USAID’s story
for decades and, some would argue, since the Agency’s inception.

3. Why did you use a collaborating, learning, and adapting approach?

We chose to use a CLA approach because we wanted our STIP integration report to be a true learning exercise,
rather than just collect dust on a shelf. So, we were thoughtful about how to utilize each step of the process to that
effect by ensuring that the questions we were asking and the lessons that were surfaced could not only be used by
the Lab and others, but also enable USAID staff to make decisions about when and how to integrate STIP into their
work. We also recognized from the outset that the report was positioned to lay the groundwork for integrating best
practices that are not only applicable to STIP but to any other integration effort, such as gender or governance. From
the very beginning, the goal was to create a tangible product that readers could apply to their upcoming strategic
decisions, design processes, and organizational planning.



4. Describe how you used collaborating, learning, and adapting in this case.

To start, the Lab worked directly with the three missions to identify what learning questions should drive the study.
Because the missions would need to devote time to interviews, it was important to get their input and buy-in for the
study as the research demanded an openness and vulnerability that can be uncomfortable for many. Scoping was a
collaborative effort that resulted from a facilitated session at the STIP Summit in South Africa and we believe that
made the data collection and mission review and feedback process much more streamlined. (Internal Collaboration)

In addition, we chose to commission this study at a critical moment in order to better understand how our colleagues
in the field understood and took steps to integrate science, technology, innovation, and/or partnerships (STIP) into
their work. In addition to the report itself, the Lab produced a series of more easily digestible briefs to highlight the
report's top line findings and recommendations. (Knowledge Management)

The STIP integration report is a pause and reflect moment because it draws on interviewers with more than 100
past and present USAID staff members, as well as external partners. This was a concerted effort to ask staff to
reflect on their experience with STIP, provide their recommendations and insights into what has worked well and
what should be improved, and consolidate that feedback into digestible formats to inform decision-making at USAID
more broadly. (Pause & Reflect, Adaptive Management)

The dissemination of the report reflects good knowledge management practices. As mentioned above, the Lab
distilled the report's primary lessons learned and recommendations into easily digestible briefs, as well as
embedded elements of the research throughout it's foundational training.



5a. Organizational Impact: What impact, if any, has collaborating, learning, and adapting
had on your team, mission or organization?

Since the STIP Integration report launched, Lab staff now have a centralized place to look for information on good
practices and lessons learned in STIP integration. It is also a key resource for STIP advisors and technical staff
throughout the Agency. It helps show how STIP is part of the Agency's work (i.e. integrated) rather than in addition to
it.

Through the study, we learned that the STIP construct is sometimes a barrier to integration and needs to be
de-emphasized, particularly when considering how to organize/hire for STIP needs, and that people are looking to the
Lab for guidance on how to try something a little different or to execute a new idea they might have. Mission staff
need specifics though, particularly when it comes to easy-to-find technical examples of STIP integration, as well as
M&E for STIP.

Good practices unearthed during the research are now at the foundation of the Lab's STIP Integration Training, which
also frames our Annual STIP Summit. Project and Activity-Level Case Studies are used as key content for the
training and have led to the deepening of the evidence base for STIP through the development of a STIP portal, as
well as an effort to create more case studies that can be shared across the Agency. These case studies will
document sectoral and geographic examples, which is important because that is how USAID is organized.
(Continuous Learning and Improvement)

5b. Development Results: What impact, if any, has CLA had on your development outcomes?

The Lab's Agency Integration Strategy contends that if the Lab increases the ability of Agency staff to understand,
apply, and integrate STIP tools and approaches throughout the program cycle, it will contribute to the transformation
of the development enterprise and the advancement of the Agency’s development objectives. It believes that by
harnessing the power of innovative tools and approaches, development impact can be accelerated.

Since the Report's release, the Lab conducted several briefings, as well as a webinar to disseminate the lessons in
order to increase the ability of Agency staff to better understand STIP tools and approaches. Those staff in turn
design and manage programs to advance development outcomes in various sectors and geographies. Given the
recent release of the report, the impact of this CLA approach on development outcomes is unknown as well as being
too indirect to measure.



6. What factors affected the success or otherwise of your collaborating, learning
and adapting approach? What were the main enablers or barriers?

The success of the research was in large part due to the relationships that existed between the Lab Manager and
the Missions. Because their was a depth of knowledge about the lessons prior to the scoping of the Report, as well
as a high level of trust that enabled honest discussion, the Report's depth and breadth was extensive. Transversely,
the magnitude of the Report's findings was likely a barrier to readers who were new to STIP or the feature Missions'
work. In addition, the relationship between the research team and the Lab manager was incredibly collaborative
from the scoping of the report, to the field research and the analysis and report writing that followed. This allowed
for diverse perspectives to shape the lessons within—balancing USAID perspectives and lingo with straight-forward
takeaways that could be understood by anyone—and ultimately a better final product.

Unfortunately, we released the STIP Integration Report on the same day as the new administration's budget
release, which meant that staff attention to our report was crowded out. This was simply poor timing and not in our
control, but meant that we lost the opportunity to make a big splash with the initial release of the report. We have
tried to make up for this by integrating the lessons into the advisory services the Lab delivers, as well as the content
for key trainings. While a splash during dissemination is certainly nice, the slow and steady recognition and
adaptation to learnings is perhaps a more sustainable approach.

7. Based on your experience and lessons learned, what advice would you share with
colleagues about using a collaborating, learning, and adapting approach?

So often, we look outside of the Agency for best practices in organizational learning and development, when the
lessons that come from looking inside are perhaps even more relevant and helpful. This is in large part because we
don't feel like we have the time necessary to pause and reflect. One of the greatest barriers to both STIP and CLA
integration is a lack of time to dedicate to them. As we listened to the USAID staff members involved in these
endeavors, we were able to learn a great deal and many of them seemed to be realizing how much they had
learned and done for the first time. The lessons are valuable in their own right but the exercise also seemed to
boost moral as people stepped out of their busy "everyday" to reflect on all they had accomplished. The success of
this learning exercise demonstrates the value of leveraging best practices from within the Agency.

In conducting interviews for the STIP Integration Report, we learned the importance of taking the time to find the
right people to consult and truly listening to them, rather than coming in with our own preconceptions of what they
might say. Putting the Mission's perspective in the forefront gave the Lab an opportunity to adapt their STIP
integration efforts to be grounded in and guided by field realities. In addition, it helped break the natural silos of
USAID Mission's to share experiences across USAID operating units around the globe.

However, without a culture of learning this research is difficult to draw attention to and therefore takes a concerted
effort to disseminate and absorb. | would recommend that similar efforts get leadership buy-in very early on to
ensure the findings get the attention they deserve.

The CLA Case Competition is managed by USAID LEARN, a Bureau for Policy, Planning and Learning (PPL) mechanism
implemented by Dexis Consulting Group and its partner, International Resources Group, a subsidiary of RTI.
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