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MD office’s scaled approach to 
knowledge 

•  Emphasizes collaborative learning and industry-wide 
impact  

•  Supports collaborative learning in all aspects of 
achieving scaleable microenterprise innovation: 
•  Identification, research and development 

•  Dissemination 
•  Adaptation and application 

•  Refinement 

•  Contrasts with one-way approach that splits K 
generation from dissemination from application 

•  Employs a broad definition of “knowledge 
management”: addresses the entire knowledge cycle 
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Learning Network model 

•  First developed by EGAT/PR/MD and SEEP Network  
Jimmy Harris, Jennifer Hansel & others 

•  Can be used with grantees and contractors 

•  Award a grant/contract to partner 
–  to implement a project (chosen for potential to generate 

replicable, scaleable innovations) 
–  and to participate in a Learning Network 

•  Requires coordination among several partners 
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Some examples… 

•  Strategic Alliances Practitioner Learning Program 
(PLP)  
 through the SEEP Network (facilitator: Lillian Diaz Villeda) 

•  Consumer Finance for Alternative Energy PLP  
 through the SEEP Network 

•  Financial Services Implementation Grant Program 
(IGP) in Reaching Hard-to-Serve Populations  
 through the SEEP Network 

•  Building Effective Learning Organizations Grants 
Under Contract  through PACT 

•  Global Value Chain Learning Network  
 through ACDI/VOCA and QED 



Launch phase 

Launch workshop: in person 
 

•  Learn about each other’s projects (including field visit) 

•  Identify industry-level learning gaps, with the aid of resource 
people/subject matter experts 

•  Define a group learning agenda designed to capture project 
learning that’s relevant to industry-level learning gaps 

•  Schedule virtual learning activities 



Participants develop learning agenda 

  



and set project milestones 



as well as learning milestones  

Jan 31: 2nd Project Report due 
Feb 5: Tele Conference # 1 + New Learning Assignment 
March 7: 2nd Learning Activity Report due 
March: Individual Debriefings + Summary of Learning Trends 
March 30: Tele Conference # 2 + New Learning Assignment 
Apr 30: 3rd Project Report due 
May 31: 3rd Learning Activity Report due 
June: Individual Debriefings + Summary of Learning Trends 
June 28: Tele Conference # 3 + New Learning Assignment 
Jul 31: Last Project Report due 
Aug 31: Last Learning Activity Report due 
Sep: Individual Debriefings + Summary of Learning Trends 
Sep 27: Tele Conference # 4 

Building Effective Learning Organizations (BELO) 
learning network timeline 



Implementation phase + virtual learning 
activities 

•  Project implementation 

•  Learning diaries, learning maps, other activities 

•  Group phone calls 

•  Peer Assist phone calls 

•  Virtual TA from resource people 



Practical Action’s Learning Map 
for the BELO Learning Network 



Interim knowledge sharing begins 



Interim knowledge sharing 



Mid-term workshop 

•  Update each other on progress in implementation 

•  Identify project obstacles, conduct peer assists  

•  Capture what’s being learned about the various 
topics included in the learning agenda 

•  Map the learning and plan learning products, assign 
tasks 



After the midterm workshop 

•  Continued implementation of project 

•  Development of learning products 

•  Continued knowledge sharing  
 (e.g., virtual presentation at SEEP Network annual 
conference) 



Final workshop + knowledge sharing 

•  Compile what’s been done on the learning products, 
split into teams, continue work on the learning 
products 

•  Plan for finalization of learning products 
(implementers, facilitators, resource people) 

•  Plan for dissemination and K sharing (implementers, 
KM contractor) 



Conference presentation, publication 



Note from the Field on microLINKS 



Seminar presentation 



Wiki 



Audiocast 



Critical components for success 

•  Promising projects – technical agenda leads 
•  Funding for both implementation and knowledge 

sharing 
•  (With grantees) – support from their senior managers 

for participation in the learning network 
•  Quality facilitation of the network 
•  Achievable learning agenda synched with project 

activities 
•  Sound strategy for sharing the learning more broadly 

with the whole industry 



Challenges we’ve encountered 

•  Facilitation, facilitation, facilitation 

•  Getting implementers to focus on knowledge capture 
and industry-level knowledge needs 

•  Coordinating multiple players 

•  Choosing the right knowledge-sharing vehicles 

•  Measuring and attributing impact (vs. results) 



Results: project design is improved 



learning is shared widely 



participants become long-term colleagues 



Next phase 

•  Application: how do we ensure shared K = applied K? 

•  Attribution: how do we capture impacts of K sharing? 
 
•  Integration: via KM system, link learning networks with other MD 

office mechanisms and knowledge generation investments 
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Thank you! 
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visit us at  
 

www.microlinks.org  




