
Index of CLA Toolkit Content
Alphabetical List of Tools | Tools Sorted by Toolkit Cluster

Alphabetical List

Unique
Reference
Number Tool Name

A

1 A Guide to Hiring Adaptive Employees

2 Activity Monitoring, Evaluation, and Learning Plan (How-to Note)

3 Adapting Aid: Lessons from six case studies

4 Additional Help: Staff Roles and Responsibilities for Monitoring, Evaluation, and Learning

5 After-Action Reviews

C

6 CLA Case Competition Case Library

7 CLA Framework, Maturity Tool and Spectrum Handouts

8 CLA Position Descriptions

9 Collaborating, Learning, and Adapting is Strongly Related to Staff Empowerment,
Engagement, and Satisfaction

1

https://usaidlearninglab.org/library/hiring-adaptive-employees
https://usaidlearninglab.org/library/how-note-activity-monitoring-evaluation-and-learning-plan
https://www.rescue.org/sites/default/files/document/701/adaptingaidreportwithcasestudies.pdf
https://usaidlearninglab.org/library/additional-help-staff-roles-and-responsibilities-monitoring,-evaluation,-and-learning
https://usaidlearninglab.org/resources/after-action-reviews
https://usaidlearninglab.org/cla-cases
https://usaidlearninglab.org/sites/default/files/resource/files/cla_maturity_matrix_overview_final.pdf
https://usaidlearninglab.org/library/cla-position-descriptions
https://usaidlearninglab.org/community/blog/collaborating-learning-and-adapting-strongly-related-staff-empowerment-engagement
https://usaidlearninglab.org/lab-notes/collaborating%2C-learning%2C-and-adapting-strongly-related-staff-empowerment%2C-engagement%2C-and
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10 Collaboration Mapping Tool

11 Collective Action in USAID Programming

D

12 Designing and Facilitating Learning-Focused Meetings

13 Designing CLA Services in Support Activities

14 Different Ways To Address Learning Questions

15 Discussion Note: Adaptive Management

E

16 CLA Evidence Collection

F

17 Facilitating Pause & Reflect Activities

H

18 How to Build Trust as a Leader (and Keep It)

19 How-To Note: Planning and Conducting Site Visits

20 How-To Note: Strategy-Level Portfolio Review

2

https://usaidlearninglab.org/library/collaboration-mapping
https://usaidlearninglab.org/collective-action-usaid-programming
https://usaidlearninglab.org/library/designing-and-facilitating-learning-focused-meetings
https://usaidlearninglab.org/library/designing-cla-services-support-activities
https://usaidlearninglab.org/resources/different-ways-address-learning-questions
https://usaidlearninglab.org/library/discussion-note-adaptive-management
https://usaidlearninglab.org/cla/cla-evidence-collection
https://usaidlearninglab.org/resources/facilitating-pause-reflect
https://usaidlearninglab.org/resources/how-build-trust-leader-and-keep-it
https://usaidlearninglab.org/library/how-note-planning-and-conducting-site-visits
https://usaidlearninglab.org/library/how-note-strategy-level-portfolio-review
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I
21 Incorporating CLA in Activity Management

22 Incorporating CLA in Solicitations

23 Incorporating CLA in the Procurement Process

24 Introduction to CLA in the Program Cycle Online Course

K

25 Knowledge Management and Organizational Learning

26 Knowledge Management Brief: Tacit Knowledge

27 Knowledge Management Sustainability Tracker

L

28 Learning Activities Grid

29 Learning Agendas: The Five Most Important Things You Need to Know

30 Learning Matters Newsletter

31 Learning Questions Checklist

3

https://usaidlearninglab.org/library/incorporating-cla-activity-management
https://usaidlearninglab.org/library/incorporating-cla-solicitations
https://usaidlearninglab.org/library/incorporating-cla-procurement-process
https://usaidlearninglab.org/course-introduction-cla-program-cycle
https://usaidlearninglab.org/learning-at-usaid/knowledge-management-organizational-learning
https://usaidlearninglab.org/library/tacit-knowledge-guidance
https://usaidlearninglab.org/library/knowledge-management-sustainability-tracker
https://usaidlearninglab.org/library/learning-activities-grid
https://usaidlearninglab.org/lab-notes/learning-agendas-five-most-important-things-you-need-know
https://usaidlearninglab.us10.list-manage.com/subscribe?u=652e9b66304423b8da1a62001&id=a881a1662a
https://usaidlearninglab.org/library/learning-questions-checklist
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32 Learning Questions Tip Sheet

33 Learning Use Case Template

34 Listening Library

35 Locally Led Development Spectrum and Checklist Tool

M

36 Managing Staff Transitions through CLA: Preserving Institutional Knowledge as Staff Come
and Go

37 Mid-Course Stocktaking Module

P

38 Pathways to Integrating CLA in Your Work

39 Podcast: Adapting for Better Development Results

40 Podcast: How do Organizations Integrate Learning into their Daily Work?

41 Podcast: How USAID Is Hacking International Development from the Inside Out: How (and
Why) Is USAID Learning?

42 Podcast: Going Beyond Technical Skills: How to Build an Adaptive Team

43 Podcast: Meeting Strategically: How to Collaborate, But Not Too Much

44 Podcast: Staying Curious, Together: How to Create a Learning Culture

4

https://usaidlearninglab.org/library/learning-questions-tip-sheet
https://usaidlearninglab.org/resources/consolidated-learning-use-case-canvas-template
https://usaidlearninglab.org/listening-library
https://usaidlearninglab.org/resources/locally-led-development-spectrum-and-checklist-tool
https://usaidlearninglab.org/library/managing-staff-transitions-through-cla-preserving-institutional-memory-staff-come-and-go
https://usaidlearninglab.org/library/managing-staff-transitions-through-cla-preserving-institutional-memory-staff-come-and-go
https://usaidlearninglab.org/stocktaking-module
https://usaidlearninglab.org/library/pathways-integrating-cla-your-work
https://usaidlearninglab.org/media-gallery/adapting-better-development-results
https://usaidlearninglab.org/media-gallery/how-do-organizations-integrate-learning-their-daily-work
https://usaidlearninglab.org/media-gallery/how-usaid-hacking-international-development-inside-out
https://usaidlearninglab.org/media-gallery/how-usaid-hacking-international-development-inside-out
https://usaidlearninglab.org/media-gallery/going-beyond-technical-skills-how-build-adaptive-team
https://usaidlearninglab.org/media-gallery/meeting-strategically-how-collaborate-not-too-much
https://usaidlearninglab.org/media-gallery/staying-curious-together-how-create-learning-culture
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45 Podcast: Staying in the Loop: How to Learn from your Data

46 Podcast: Stop, Collaborate and Listen

47 Podcast: Stopping to Think: Why It Pays to Pause and Reflect

48 Podcast: What is the Relationship Between Organizational Culture and Learning?

49 Podcast: What is the Role of Evidence and Data in Organizational Learning Efforts?

50 Podcast: What is the Role of Formal and Informal Leadership in Organizational Learning?

51 Podcast: Why Does Learning Matter in International Development?

52 Prepare & Maintain a Performance Management Plan (PMP) (How-To Note)

53 Project Co-Creation

54 Psychological Safety and Learning Behavior in Work Teams

55 Putting learning at the centre: adaptive development programming in practice

R

56 Resourcing CLA Example: CLA Mechanism

T

57 Ten Principles of Organizational Culture

5

https://usaidlearninglab.org/media-gallery/staying-loop-how-learn-your-data
https://usaidlearninglab.org/media-gallery/stop-collaborate-and-listen
https://usaidlearninglab.org/media-gallery/stopping-think-why-it-pays-pause-and-reflect
https://usaidlearninglab.org/media-gallery/what-relationship-between-organizational-culture-and-learning
https://usaidlearninglab.org/media-gallery/what-role-evidence-and-data-organizational-learning-efforts
https://usaidlearninglab.org/media-gallery/what-role-formal-and-informal-leadership-organizational-learning
https://usaidlearninglab.org/media-gallery/why-does-learning-matter-international-development
https://usaidlearninglab.org/library/how-note-prepare-and-maintain-performance-management-plan-pmp
https://usaidlearninglab.org/innovations-partnering/project-co-creation
https://www.jstor.org/stable/2666999?seq=1
https://www.odi.org/publications/10367-putting-learning-centre-adaptive-development-programming-practice
https://usaidlearninglab.org/library/resourcing-cla-example-cla-mechanism
https://usaidlearninglab.org/library/10-principles-organizational-culture
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58

59

The CLA Maturity Tool: Identify your CLA Needs and Plan and Prioritize future efforts (ADS
201 Additional Help)

Towards evidence-informed adaptive management

U
60 USAID/Armenia Field-Based Learning Review Resource Library

61 USAID/Washington Learning Agendas April 2023 Snapshot

6

https://usaidlearninglab.org/resources/collaborating-learning-and-adapting-cla-maturity-tool
https://usaidlearninglab.org/resources/collaborating-learning-and-adapting-cla-maturity-tool
https://usaidlearninglab.org/resources/towards-evidence-informed-adaptive-management-roadmap-development-and-humanitarian
https://usaidlearninglab.org/resources/usaidarmenia-field-based-learning-review-resource-library
https://usaidlearninglab.org/resources/usaidwashington-learning-agendas-april-2023-snapshot
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Understanding CLA

7 CLA Framework, Maturity Tool and Spectrum Handouts

24 Introduction to CLA in the Program Cycle Online Course

38 Pathways to Integrating CLA in Your Work

41 Podcast: How USAID Is Hacking International Development from the Inside Out: How (and
Why) Is USAID Learning?

CLA-Related ADS Additional Help

58 The CLA Maturity Tool: Identify your CLA Needs and Plan and Prioritize future efforts (ADS
201 Additional Help)

4 Additional Help: Staff Roles and Responsibilities for Monitoring, Evaluation, and Learning

40 How-To Note: Developing a Project Logic Model (and its Associated Theory of Change)

52 Prepare & Maintain a Performance Management Plan (PMP) (How-To Note)

2 Activity Monitoring, Evaluation, and Learning Plan (How-to Note)

19 How-To Note: Planning and Conducting Site Visits

7

https://usaidlearninglab.org/sites/default/files/resource/files/cla_maturity_matrix_overview_final.pdf
https://usaidlearninglab.org/course-introduction-cla-program-cycle
https://usaidlearninglab.org/library/pathways-integrating-cla-your-work
https://usaidlearninglab.org/media-gallery/how-usaid-hacking-international-development-inside-out
https://usaidlearninglab.org/media-gallery/how-usaid-hacking-international-development-inside-out
https://usaidlearninglab.org/resources/collaborating-learning-and-adapting-cla-maturity-tool
https://usaidlearninglab.org/resources/collaborating-learning-and-adapting-cla-maturity-tool
https://usaidlearninglab.org/library/additional-help-staff-roles-and-responsibilities-monitoring,-evaluation,-and-learning
https://usaidlearninglab.org/library/how-note-developing-project-logic-model-and-its-associated-theory-change
https://usaidlearninglab.org/library/how-note-prepare-and-maintain-performance-management-plan-pmp
https://usaidlearninglab.org/library/how-note-activity-monitoring-evaluation-and-learning-plan
https://usaidlearninglab.org/library/how-note-planning-and-conducting-site-visits
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20 How-To Note: Strategy-Level Portfolio Review How-To Note

39 How-To Note: CDCS Mid-Course Stocktaking

53 Project Co-Creation

15 Discussion Note: Adaptive Management

CLA Insights

25 Knowledge Management and Organizational Learning

6 CLA Case Competition Case Library

16 CLA Evidence Collection

30 Learning Matters Newsletter

34 Listening Library

Collaborating

11 Collective Action in USAID Programming

35 Locally Led Development Spectrum and Checklist Tool

10 Collaboration Mapping Tool

53 Project Co-Creation

8

https://usaidlearninglab.org/library/how-note-strategy-level-portfolio-review
https://usaidlearninglab.org/library/how-note-cdcs-mid-course-stocktaking
https://usaidlearninglab.org/innovations-partnering/project-co-creation
https://usaidlearninglab.org/library/discussion-note-adaptive-management
https://usaidlearninglab.org/learning-at-usaid/knowledge-management-organizational-learning
https://usaidlearninglab.org/cla-cases
https://usaidlearninglab.org/cla/cla-evidence-collection
https://usaidlearninglab.us10.list-manage.com/subscribe?u=652e9b66304423b8da1a62001&id=a881a1662a
https://usaidlearninglab.org/listening-library
https://usaidlearninglab.org/collective-action-usaid-programming
https://usaidlearninglab.org/resources/locally-led-development-spectrum-and-checklist-tool
https://usaidlearninglab.org/library/collaboration-mapping
https://usaidlearninglab.org/innovations-partnering/project-co-creation
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43 Podcast: Meeting Strategically: How to Collaborate, But Not Too Much

46 Podcast: Stop, Collaborate and Listen

Learning

32 Learning Questions Tip Sheet

31 Learning Questions Checklist

33 Learning Use Case Template

28 Learning Activities Grid

14 Different Ways To Address Learning Questions

61 USAID/Washington Learning Agendas April 2023 Snapshot

29 Learning Agendas: The Five Most Important Things You Need to Know

55 Putting learning at the centre: adaptive development programming in practice

49 Podcast: What is the Role of Evidence and Data in Organizational Learning Efforts?

48 Podcast: What is the Relationship Between Organizational Culture and Learning?

Adapting

12 Designing and Facilitating Learning-Focused Meetings

9

https://usaidlearninglab.org/media-gallery/meeting-strategically-how-collaborate-not-too-much
https://usaidlearninglab.org/media-gallery/stop-collaborate-and-listen
https://usaidlearninglab.org/library/learning-questions-tip-sheet
https://usaidlearninglab.org/library/learning-questions-checklist
https://usaidlearninglab.org/resources/consolidated-learning-use-case-canvas-template
https://usaidlearninglab.org/library/learning-activities-grid
https://usaidlearninglab.org/resources/different-ways-address-learning-questions
https://usaidlearninglab.org/resources/usaidwashington-learning-agendas-april-2023-snapshot
https://usaidlearninglab.org/lab-notes/learning-agendas-five-most-important-things-you-need-know
https://www.odi.org/publications/10367-putting-learning-centre-adaptive-development-programming-practice
https://usaidlearninglab.org/media-gallery/what-role-evidence-and-data-organizational-learning-efforts
https://usaidlearninglab.org/media-gallery/what-relationship-between-organizational-culture-and-learning
https://usaidlearninglab.org/library/designing-and-facilitating-learning-focused-meetings
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17 Facilitating Pause & Reflect Activities

5 After-Action Reviews

60 USAID/Armenia Field-Based Learning Review Resource Library

37 Mid-Course Stocktaking Module

59 Towards evidence-informed adaptive management

3 Adapting Aid: Lessons from six case studies

47 Podcast: Stopping to Think: Why It Pays to Pause and Reflect

39 Podcast: Adapting for Better Development Results

Culture

18 How to Build Trust as a Leader (and Keep It)

9 Collaborating, Learning, and Adapting is Strongly Related to Staff Empowerment,
Engagement, and Satisfaction

57 Ten Principles of Organizational Culture

54 Psychological Safety and Learning Behavior in Work Teams

50 Podcast: What is the Role of Formal and Informal Leadership in Organizational Learning?

44 Podcast: Staying Curious, Together: How to Create a Learning Culture

10

https://usaidlearninglab.org/resources/facilitating-pause-reflect
https://usaidlearninglab.org/resources/after-action-reviews
https://usaidlearninglab.org/resources/usaidarmenia-field-based-learning-review-resource-library
https://usaidlearninglab.org/stocktaking-module
https://usaidlearninglab.org/resources/towards-evidence-informed-adaptive-management-roadmap-development-and-humanitarian
https://www.rescue.org/sites/default/files/document/701/adaptingaidreportwithcasestudies.pdf
https://usaidlearninglab.org/media-gallery/stopping-think-why-it-pays-pause-and-reflect
https://usaidlearninglab.org/media-gallery/adapting-better-development-results
https://usaidlearninglab.org/resources/how-build-trust-leader-and-keep-it
https://usaidlearninglab.org/community/blog/collaborating-learning-and-adapting-strongly-related-staff-empowerment-engagement
https://usaidlearninglab.org/lab-notes/collaborating%2C-learning%2C-and-adapting-strongly-related-staff-empowerment%2C-engagement%2C-and
https://usaidlearninglab.org/library/10-principles-organizational-culture
https://www.jstor.org/stable/2666999?seq=1
https://usaidlearninglab.org/media-gallery/what-role-formal-and-informal-leadership-organizational-learning
https://usaidlearninglab.org/media-gallery/staying-curious-together-how-create-learning-culture
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Processes

21 Incorporating CLA in Activity Management

27 Knowledge Management Sustainability Tracker

36 Managing Staff Transitions through CLA: Preserving Institutional Knowledge as Staff Come
and Go

26 Knowledge Management Brief: Tacit Knowledge

40 Podcast: How do Organizations Integrate Learning into their Daily Work?

45 Podcast: Staying in the Loop: How to Learn from your Data

Resources

13 Designing CLA Services in Support Activities

23 Incorporating CLA in the Procurement Process

22 Incorporating CLA in Solicitations

8 CLA Position Descriptions

1 A Guide to Hiring Adaptive Employees

56 Resourcing CLA Example: CLA Mechanism

51 Podcast: Why Does Learning Matter in International Development?

11

https://usaidlearninglab.org/library/incorporating-cla-activity-management
https://usaidlearninglab.org/library/knowledge-management-sustainability-tracker
https://usaidlearninglab.org/library/managing-staff-transitions-through-cla-preserving-institutional-memory-staff-come-and-go
https://usaidlearninglab.org/library/managing-staff-transitions-through-cla-preserving-institutional-memory-staff-come-and-go
https://usaidlearninglab.org/library/tacit-knowledge-guidance
https://usaidlearninglab.org/media-gallery/how-do-organizations-integrate-learning-their-daily-work
https://usaidlearninglab.org/media-gallery/staying-loop-how-learn-your-data
https://usaidlearninglab.org/library/designing-cla-services-support-activities
https://usaidlearninglab.org/library/incorporating-cla-procurement-process
https://usaidlearninglab.org/library/incorporating-cla-solicitations
https://usaidlearninglab.org/library/cla-position-descriptions
https://usaidlearninglab.org/library/hiring-adaptive-employees
https://usaidlearninglab.org/library/resourcing-cla-example-cla-mechanism
https://usaidlearninglab.org/media-gallery/why-does-learning-matter-international-development
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42 Podcast: Going Beyond Technical Skills: How to Build an Adaptive Team

12

https://usaidlearninglab.org/media-gallery/going-beyond-technical-skills-how-build-adaptive-team



