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What will the next generation of evaluations
look like?
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What if...?

Instead of Program Background




What if...?

Instead of Program Background Visual Timeline

2000 2015




Visual Timeline

document project milestones
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Visual Timeline

track a key indicator
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Visual Timeline

provide context
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Evaluation use through visual design




Evaluation use through visual design
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A wealth of information
creates a poverty of
attention



What if...?

Instead of 90 pages
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u Date of final report October 2014
Evaluator: International Business and Technical Consultants, In
aEmE = Methodology: Document review, fecus group discussions, interviews
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What if...?
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What if...?
One page
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Evaluation Details

Program budget
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What do we want the next generation of
evaluations to look like
In order to achieve maximum utility?
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THE LIST

LARGEST PUBLIC SCHOOL DISTRICTS

LISTED BY STUDENT PROFICIENCY LEVELS

JESSICA POMERANTZ

Top 10

Highest
attendance rate

1 Albuguergque
2 Alamogordo
3 Roswell

4 Clovis

5 Carlsbad

G Lovington

T Las Cruces
B Aztec

9 Artesia

10 Hobbs

19,341

Number of teachers employed
by school districts on The List

School distriet
ress
Superimtend ent

Los Alamos Public Schools
2075 Trinity Drive, Los Alamos 87544
Eugene Schmidt, superintendent

Rie Rancho Public Schools
500 Laser Road, Mbuguerque B7124
[ Sue Cleveland, superintznde nt

Al gordo Public School
121 Hawaii Ave., Aamogondo BE310
George Straface, superintendent

Moriarly Municipal Schools
200 Center 5t, Morfarty 87035
Karen Couch, superimendent

Artesia Public Schools
106 W. Quay 5t, Artesia 88210
Crit Gaton, superintendent

Clovis Municipal Schools
1009 Main 5t., Clovis BE101
Terry Myers, superintendent

Silver Consolidated Schools
2870 N. Swean St, Silver City BB0G1
Lon Streib, superintendent

Roswell Independent Schools
300 N. Kentucky fwe., Roswel BE201
Tom Buris, superintendernt

Carishad Municipal Schools
408 M. Camyon St., Carishad 88220
Gary Perkoweki, superintendent

Los Lunas Public Schools
119 Luna Ave., Los Lunas 67031
Bemard Saiz, superintendent

Artec Municipal Schools
118 W, Aztec Blvd., Aztec E7410
Kirk Carpenter, superintendent

Lovington Public Schools
18 W. Washington 5t., Lovington 88260
Darin Manes, superimtendent

Public Sck

Photie
Website
Email
A05-663-2222

laschools.net
e.schmidti@ Bschools.net

S05-B96-0667
mps.net
district @ mps.net

S15-812-6000
apsdkids.org
petrafacefapsdiids.org

505-832-4471
moriarty k12Znm.us
karen couchi mesd.us

575-746-3585
bulkdogs.org
cdeatondEbulidogs.org

T5-T69-4300
cms.k1Znm.us
temy.myersidclovis-schools.org

975-356-2000
silverschools.ong
Istreibie sitver k1 2Znm.us

§75-627-2500
risd.k1Z.nm.us
thurrisi risd k1 Z.am.us

575-234-3300
edline pet/pagesiearishad_municipal_schools
gary perknwekiied carishad k12.nm.us

505-865-0636
lischaols.net
cieremans &2lischools.net

505-334-0474
aztecschools.com
adcamki @aztec k12nm.us

575-739-2200
Ivingtonschools.net
darinmanesloving tonschools.net

505-880-3700

% of students proficient
or above in reading and
math*

79.0%

Enroliment

4,525

0,201

Teacher
count

182

RESEARCHED BY:
Jessica Pomerantz
jpomerantz@bizjournals.com
505.348.8321

Student-teacher Attendance
ratio rate

12.50

15.55
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THE LIST

LARGEST PUBLIC SCHOOL DISTRICTS

A CLOSER LOOK

Pass or fail?

This wesk we took the top 25 school dis-
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student proficiency and...

Poverty rates go up, level of proficiency goes down
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Seventeen of New Mexico's largest school districts have
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1= districts !'iIJ.!LL'I\L the
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T1cy fevels.

Top 10
Highest poverty rates

1 Gadsden

2 Deming

3 Gallup-Mckinley

4 Grants-Cibola

5 Central Consolldated {Shiprock)
fi Las Cruces

T Reswed

8 Clovis

0 Los Lunas

10 Belen

What is student proficiency? — a3
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r =z 3-8, 10and 11.Th ~mandated, standardized test & w=ed
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durdired tests e the ACT or SAT.
Hementary and middle school =

memiam fral
dafgeroes wnunisa o safen
resiraaesuls Rikey ¢

pudents are Lested in reading, math, science and wril-

Norith Moantain Stase Park Hikisng Tips

A pood lisg ewpedition shoukd be plasned ool & advence. Wheofier o & lehe o a
m ilpeugh the wonxds, m eqqovahie nkmg rermrs

on can exaly hom min

o Bk, be bl taken Memh Mlsiaimin Srue Park
il e ol lotnen s before hinmg oy nnk

i, High students are & "il.-\.'d inr ding, math and science,
Bpores reparted here in the MA FED data are for reading and math only * hllake & capy of voer Riketary fe gne oo Gasidy seaber or 8 fHand
- - Blake ware thai sosmeore chose o voes Eneeys where woa are and hiow
i ) . _ Lirig ‘wous il |
These are excerped practica quesSons from e 2112-2013 NMEBAMh Schoal Graduaian S s

Nempmermartd- ma® s readlen Bams dor nmrdes nada 1

ol paiir ol hildng bty ar derable achletic shore The

= §




The Basics

What are my visual options?
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What are my visualization options?

Statistical
graphics




What are my visualization options?
SmartArt

PO (&)



What are my visualization options?
Clip art




What are my visualization options?

Timeline

of

LEGO Brick 50* Anniversary Timeline




What are my visualization options?
By the numbers




What are my visualization options?
Mapping

JOBS TIED TO INTERNATIONAL TRADE

23 million jobs in 50 states

States with the mest jobs tied to
internat lonal trade: Each of these
states has ane million or more direct
jobs in exports of goods or services:
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Trade Benefits Every State
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In these states, jobs In service 3;!3'5!?;0

exports are equal to or outnumber
jobs in goods exports:
. Ceadh = Jobs .Slﬂ'll‘.-hbl




What are my visualization options?

Visual artiC[e ARITIGEE VP TIIMMEATIVIN

hru Beha'

62% ::
pititiittitet
thiritititief
tidttiti4i4e
ittt ritee
tititititied

IN THE TITLE

Normal Bold

Underline Italic




What are my visualization options?

Flowchart

Lamp doesn't work

\
Lamp .
plugged in? g Plug in lamp
\/
A\

Bulb
Repl bulb
burned out? >

Repair lamp




What are my visualization options?
Useful bait

18 WAYS TO TIE A NECKTIE

yted by: Real Men Real Style

FOUR IN HAND KNOT

KNOT FEATURES

Common
Easy to Tie
Small Knot

Unéeven Knot




What are my visualization options?

Data visualization

MAJOR MALADY




What are my visualization options?

Versus infographic

facebook s television

g, with things like smartphones, tablets, and Laptops makes # easy to say commected
¢ o lot more Facebook tome L levesion the
lowly on the decline in the UK as people 5 ore tisme on the

M L eBook on smartphones s 2 howrs. Here's

= i in the UK

B

L




What are my visualization options?
Photo infographic

THE FACTS BEHIND OIL PRICES




Timing

Before the evaluation
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How do | know what visual | need?



How do | know what visual | need?
Which part of the evaluation?



How do | know what visual | need?

Which part of the evaluation?

1. Who is your audience?



How do | know what visual | need?

Which part of the evaluation?

1. Who is your audience?

2. What's your goal for the
evaluation utilization?



How do | know what visual | need?

Which part of the evaluation?

1. Who is your audience?

AN

Make an adaptive project
decision or inform future
project design?

2. What's your goal for the
evaluation utilization?

Highlight a specific finding?
Describe a success or failure?

Give an overview?

D N N NN

To communicate results
publicly?



How do | know what visual | need?

Which part of the evaluation?

1. Who is your audience?

2. What's your goal for the
evaluation utilization?

3. How can you use the
evaluation to tell a compelling
story?

AN

D N N NN

Make an adaptive project
decision or inform future
project design?

Highlight a specific finding?
Describe a success or failure?
Give an overview?

To communicate results
publicly?



How do | know what visual | need?

What type of visualization?



Statistical graphics
SmartArt

Clip art

Timeline

By the numbers
Mapping

Photo infographic
Visual article
Data visualization
Useful bait
Flowchart

Versus infographic



Statistical graphics................. Visual data presentation

SmartArt.......ooe Pre-designed diagram
Clipart...cccooovviiiiee, Free visual elements
Timeline.....coooviiiiiiii Chronological narrative

By the numbers..........cccc..... Summarizing data
Mapping.....ccciiiiiiei e GIS data or geographic content

Photo infographic.................. The focus is one object

Visual article......ccccooevvenne, Multiple graphic elements and a story
Data visualization................... Complex data analysis via graphics
Useful bait.............ccc Seeking web traffic or attention
Flowchart..........ccoiin Describing a process

Versus infographic.................. Comparing two things



Timing

After the evaluation
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Mid-Term Performance Evaluation of Asia’s
Regional Response to Endangered Species
Trafficking Program

MID-TERM PERFORMANCE EVALUATION
OF ASIA'S REGIONAL RESPONSE TO
ENDANGERED SPECIES TRAFFICKING
PROGRAM

Evaluation Report




Mid-Term Performance Evaluation of Asia’s
Regional Response to Endangered Species

Trafficking Program
Which part of the evaluation?

MID-TERM PERFORMANCE EVALUATION
OF ASIA'S REGIONAL RESPONSE TO
ENDANGERED SPECIES TRAFFICKING
PROGRAM

Evaluation Report




Mid-Term Performance Evaluation of Asia’s
Regional Response to Endangered Species

Trafficking Program

MID-TERM PERFORMANCE EVALUATION
OF ASIA'S REGIONAL RESPONSE TO
ENDANGERED SPECIES TRAFFICKING
PROGRAM

Evaluation Report

Which part of the evaluation?

Executive summary

Purpose & evaluation
questions

Program background

Evaluation method &
limitations

Looking back (2011-2013)

Pre-existing figures & tables



Mid-Term Performance Evaluation of Asia’s -
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Regional Response to Endangered Species | -/ -5l
Trafficking Program AR

Goal: Inform future project design



Mid-Term Performance Evaluation of Asia’s =
Regional Response to Endangered Species | &
Trafficking Program

Goal: Inform future project design

Audience:
1. USAID
2. Development industrial complex



Mid-Term Performance Evaluation of Asia’s = F
Regional Response to Endangered Species | .2/ =S8
Trafficking Program SRR

Goal: Inform future project design

Audience: > Focus:
1. USAID 1. Recommendations

2. Development industrial complex 2. Background



Mid-Term Performance Evaluation of Asia’s |
Regional Response to Endangered Species | : (9
Trafficking Program R AR

aaaaaaaaaaaaaaa

Goal: Inform future project design

Audience: > Focus:
1. USAID 1. Recommendations
2. Development industrial complex 2. Background

Which part of the evaluation:
1. Evaluation recommendations
2. Program background



Mid-Term Performance Evaluation of Asia’s |
Regional Response to Endangered Species | ; (9
Trafficking Program R AR

aaaaaaaaaaaaaaa

Goal: Inform future project design

Audience: > Focus:
1. USAID 1. Recommendations
2. Development industrial complex 2. Background

Which part of the evaluation: ———  Which visual:
1. Evaluation recommendations 1. Visual article
2. Program background 2. Timeline



Focus: Which visual:

Recommendations Visual article

File Edit View History Bookmarks Tools Help = [T}
Data-Driven Decisions ina ... l ™1 Inbox (1) - jpomerantz@us... Your Designs - Canva | pdacy224.pdf Editing Untitled Report | Pi... +
1 1
& piktochart.com visual.ly w B8 8 fr

W @iessica.r.pomerantz v File v 4B Untitled Report 3 @

GOPRO -
DOWNLOAD PUBLISH SHARE

SHAPES & LINE N L]
ICONS
PHOTOS

PHOTO FRAME
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Preview
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Focus: Which visual:

Program background Timeline

Bookl [Compibllty Mode] - Microsoft Excel = | [l X

m Home Insert Page Layout Formulas Data Review View Acrobat Q

= save

Available Templates Timeline
& save s Provided by: Microsoft Corporation
* Home » Search Results Vel
Save as Adobe PDF A Download
offi Templat il Rating: 3. ote
.= Open ice.com tempiates timeline >
i Close
S
Info 0
R e LY
F
Recent s
?
m ;
. Timeline Home moving checklist
Print

s

Save & Send
Download

Help

:] Options

Exit
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Timeline Instructions




Timelinel [Compatibility Mode] -
Home Insert Page Layout Formulas Data Review View Acrobat
4o Cut
53 Copy -

Paste -
« < Format Painter B I I

Siphbard.
Text Box 79
4AB[C]D M TIUJVIWIX[Y[Z] AA

Timeline
Asia’s Regional Response to Endangered
Species Trafficking Program (ARREST)

Century Gothic ¥

Mumber

2
3
4
5
B
T
8
g

2005-2010 2011-2014
ASEANM Wildlife ARREST

Enforcement Metwork
EEET SRR

E.

15

7008 July 1, 2013

g?;ﬁﬁEﬁN— April 2011 Ex&_;uh»es—devl;:y
i T President Obamatc

WEM Me=sting ARREST i an
progran combat trafficking
begins March 2013
THINK campaign
pictin Thaidand,
CITES Conference of
the Parties 1&th
meeting




: Data-Driven Decisionsina... * | [*/] Inbox - jpomerantz@usaid.... * Your Designs - Canva X OCT - Canva pdacy224.pdf

canva.com
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SEARCH
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No info and no graphic...?
What to do when you’re data-free

. Text & icons can be beautiful and

Interesting too
. Change your angle?

. Bail! Looks like people are going

to have to read the report




The one-pager

Performance Evaluation of the Education
Program of the Community Livelihoods Project
(CLP)

PERFORMANCE EVALUATION OF THE EDUCATION
PROGRAM OF THE COMMUNITY LIVELIHOODS
PROJECT (CLP)

FINAL REPORT




The one-pager

Performance Evaluation of the Education
Program of the Community Livelihoods Project
C L P ) US;&-ID Yemen Community Livelihoods Project

alu nternational Business and Techn
Document review, focus group

D | YEMEN

m USAI

PERFORMANCE EVALUATION OF THE EDUCATION
PROGRAM OF THE COMMUNITY LIVELIHOODS
ProJECT (CLP)

FINAL REPORT

Summary of evaluator response to questions in the statement of work

adequate— | o terminate Unknown
achieved

October, 2014

This publication was produced at the request of the United States Agency for International Development It was prepared
independently by Robert Gurevich, Joe Kitts, Lee R. Briggs, Steven Hansch, and Edward Allan on behalf of Incernational Business and
Technical Consultants, Inc. (IBTCI).




The one-pager

Performance Evaluation of the Education

Program of the Community Livelihoods Project
(CLP)

USAID Yemen Community Livelihoods Project
Performance Evaluation
Date of final report: October 2014 Project period: 2010-2014

Evaluator: International Business and Technical Consultants, Inc. (4-person team)
Methodology: Document review, focus group discussions, interviews

Evaluation limitations: Security issues




The one-pager

Performance Evaluation of the Education
Program of the Community Livelihoods Project

CLP
S - -

Yemen Early Grade
Reading Approach

522 schools rehabilitated

Sanitary facilities

School upgrades constructed

Increased facility access Disability access improved

Reading materials,
backpacks and desks 21,953 desks in schools
provided

Reading score 1
increased by .6
(.2 in control group)

Public perception ©
campaign




=,USAID | YEMEN

PERFORMANCE EVALUATION OF THE EDUCATION
PROGRAM OF THE COMMUNITY LIVELIHOODS
PRroJeCT (CLP)

FINAL REPORT

The one-pager

Performance Evaluation of the Education

Program of the Community Livelihoods Project
(CLP)

If we evaluated again, we would ask-

Performance evaluation Impact evaluation

Did YEGRA reach the maximum
number of children it could
have?

Why invest in literacy
programs?

Did additional sanitary facilities
result in more children
educated?

How many sanitary facilities
were constructed?

How many schools received Have more disabled children
improved access? begun attending school?

Desks were too big for some What was the value to
children and caused injuries; participants of providing
was that corrected? materials?

Did the increase in reading
scores lead to improved
livelihoods?

What did we learn about USAID
process in Yemen?




SAID | YEMEN

PERFORMANCE EVALUATION OF THE EDUCATION
PROGRAM OF THE COMMUNITY LIVELIHOODS
PRroJeCT (CLP)

FINAL REPORT

The one-pager

Performance Evaluation of the Education

Trust building, via training parents
and infrastructure improvement

lon of achievements Maintaining successful
L components of MOE and NGO
ct monkoring . ograms that benefited from prior
USAID funding

= Performance Management and
School N
_ A rE Evaluation Plan

Desk _ I Slogr Qualitative M&E system

Reaching target beneficiaries

Ministry of Education participation
Positive perceptions
Understanding of national context
Project planning

Internal monitoring—not enough

Gender component



The one =, USAID | UGANDA

AR PE

(ortwo)-pager |-

2008-2013

2011 g =

COMPILING

THE EVIDENCE L,_l “ xl . Q
F:LurT'Iv.:'nT < Key Informant Surveys bservations

WHAT DID WE FIND?

Progress
of the LEAD

, implemer
Narthern Uganda, people returning
ing PO=
gimed to address the needs of the large number
Cs that resulted from the war. An estimated 20,000
'technical assistance,
ultural inputs. The |

= d unintend
mendations include to include gender
consideration in PO formation and mobilization




Open Data in the Governance of South African

Higher Education

7, 50, G, 5, S

P

Background
he Centre for Higher Educ.
CHET) & 2 nan-
ties ¢ both

i duction and the
links between higher sducation and development.

Data users
University planres utionakevel policy’
overmance mechanism: university councils
Higher education studies (HES) rsearcher
Govermance mechanisr: research—policy newus
Primary data provider
pariment f

Primary data source &
Higher Ecucation Management Informs:

capacity-constrained government departments.
This could strengthen the impact of open data
st v o Soi i gtk
uninersities. Recommendation: ritiate discussions
between DIET and cther stashokderson bow 1o
share HEMIS data or to improve the data tables

rily made acailatie cnire.

There are at borh government and

wniversity levels

and (misinterpreted, and this may constrain
future data =oply. Recommendation: Improve

acy, particularly amarg journalists

Open data
.; a rich publich-funded dat:

African higher education, the data remsins rgely
inaccessible of umusable to univecsities and
researchers in HES. Despite these constramts,
the ODOC research shows that intermediaries

i the ecosystem are playing 3 vahuable role in

or Higher Education and Train

The Department for Higher Education a

Trairirg (DHET) s ¢ African governmer

One-pager example

ethod

5 7+ HES esnanchers
er [DHET]

by umiversity planners and HES ressarchers,

CHET's
1 albeit infrequently. Researchers expressed the need for richer dxta.
Recommendation: CHET sheukd tabe note of these findings when piarring
Acations to s open data platfarm; & may nesd fo carve a more
ifferentaated role for tse¥ based the neecs of different user groups and given the

HEMIS is an

presence of ather intermediaries in the open data ecosystem.

Granting access 1o HEMIS by third-

parties (under contrafied conditions o pratect personal data) could further
stimalate the evolution of the open data ecosyster and relieve pressire on

mating the data both available and useable.

5 Open data
CHET's work an HE performance

indicators was intended rot only 10 contribute to

St daachg dctarians it shato

SRS el e

Abccan urivwrste. Tow 00D resarch scppors
|

nnxm Fails esiarch s el o conbon
the use of CHET data in state-stewing of the South
African bigher education system, akthauigh there &
some evidence of CHET's data being referenced in
natianal palicy documents.

6 3 s
The ODDC research shows that inter-
mediaries such 35 CHET play an enabling role of
mediation and inroyation within the ecazystem.
CHET enabies new cannections and sokutiors.

within the ecosystem. CHET is also located
‘outside of the twa primary inséititions - the state
and the univers2y - thus enabling it t0 play 3
mediating role.

; intermediaries play
animpartart roknr_.n':ﬁr(zht de

ameficeating effects of disciplinary surveitance

‘on open data. Intermedasies, 25 actors

may well aperate outside of the boundaries of

the state apparatus and ol the institution o the

university, have the propensity to chalienge Fow

dara s collected, interpreted and shaved. Thei

role 25 de-instiionalised actors could contribute

o restonng the demacratic value of open data
research shows that CHET & aiready

SN gt o

2s & challenges st

Callction and e of apen data i the povrrance

of South Africa's pubic university system.

B —
e gn A e o bt Do b Gt ot s e A AP S

[@)ovsa

http://www.opendataresearch.orqg/sites/default/files/publicatio
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Visualize responsibly

O 16 useless infographics

Ifit's an image that displays and explains information quickly and clearly, it's an
infographic. But we've collected some that are head-craning, eye-squinting,
eyebrow-raising nightmares that leave you more confused than before you
clicked "next'. The result is an exciting gallery of infographics that tell you
nothing.

If you manage to understand all 16 of the infographics in this gallery, write to
data@theguardian.com and we'll pick one lucky person to win our incredible
prize (the prize is a ruler and a ball-point pen).

http://www.theguardian.com/news/datablog/gallery
[2013/aug/o1/16-useless-infographics



http://www.theguardian.com/news/datablog/gallery/2013/aug/01/16-useless-infographics
http://www.theguardian.com/news/datablog/gallery/2013/aug/01/16-useless-infographics
http://www.theguardian.com/news/datablog/gallery/2013/aug/01/16-useless-infographics
http://www.theguardian.com/news/datablog/gallery/2013/aug/01/16-useless-infographics
http://www.theguardian.com/news/datablog/gallery/2013/aug/01/16-useless-infographics
http://www.theguardian.com/news/datablog/gallery/2013/aug/01/16-useless-infographics

isualize responsibly

by Stephanie Evergreen & Ann K. Emery

Data Visualization Checklist May 2004

This checklist is meant to be used as a guide for the development of high impact data visualizations. Rate each aspect of the data visualization by circling the
most appropriate number, where 2 points means the guideline was fully met, 1 means it was partially met, and 0 means it was not met at all. n/a should not
be used frequently, but reserved for when the guideline truly does not apply. For example, a pie chart has no axes lines or tick marks to rate. Refer to the
Data Visualization Anatomy Chart on the last page for guidance on vocabulary.

Guideline

Text 6-12 word descriptive title is left-justified in upper left corner
Short titles enable readers to comprehend takeaway messages even while quickly skimming the graph. Rather
than a generic phrase, use a descriptive sentence that encapsulates the graph’s finding or “so what?"” Western

Graphs don't contain A f
cultures start reading in the upper left, so locate the title there.

much text, so existing
text must encapsulate
your message and
pack a punch.

Subtitle and/or annotations provide additional information

Subtitles and annotations (call-out text within the graph) can add explanatory and interpretive power to a
graph. Use them to answer questions a viewer might have or to highlight one or two data points.

Text size is hierarchical and readable

Titles are in a larger size than subtitles or annotations, which are larger than labels, which are larger than axis
labels, which are larger than source information. The smallest text - axis labels - are at least 9 point font size on
paper, at least 20 on screen.

Text is horizontal
Titles, subtitles, annotations, and data labels are horizontal (not vertical or diagonal). Line labels and axis labels
can deviate from this rule and still receive full points.

Data are labeled directly

Position data labels near the data rather than in a separate legend (e.g., on top of or next to bars or pie slices,
and next to lines in line charts). Eliminate/embed legends when possible because eye movement back and
forth between the legend and the data can interrupt the brain’s attempts to interpret the graph.

Labels are used sparingly
Focus attention by removing the redundancy. For example, in line charts, label every other year on an axis.



http://stephanieevergreen.com/dataviz-checklist/
http://stephanieevergreen.com/dataviz-checklist/
http://stephanieevergreen.com/dataviz-checklist/
http://stephanieevergreen.com/dataviz-checklist/
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" Year1i
M Year 2

W Year3

" Year 4

Increase in capacity



Visualize responsibly

3-D pie charts: Not legible!

Year 1

mYear2 \Why have a legend instead of direct
' Years |abels?
Year 4

Increase in capacity What does this caption mean?




Visualize responsibly

EVALUA Tl LO N

Crowded line graph: Not
legible!

—#— Poorest
Poorer

= \Vhy have alegend instead of

Richer
i Richest

= =@= = Ayerage direct |abE|S?

What does this caption
mean? (And why is it so tiny?)

Trend for children (6=23 months) by Wealth Status.

September 2013 European Evaluation Society
newsletter, Evaluation Connections, p.7
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Watch out for...



O r N W $H

Visualize responsibly

Watch out for...

Bubbles




O r N W $

Visualize responsibly

Watch out for...

ol
% z
=
= 3
= =

Low-resolution photos

Bubbles




O r N W $

Visualize responsibly

Watch out for...

Bubbles

. &
3 L =
i =
= .
.'
'\ ¢ £

-

Low-resolution photos

Stretched photos




O r N W $
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This funnel thing




Think about utilization




Accelerating evaluation use through design
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What if...?

Instead of measuring intermediate results



What if...?

Instead of measuring intermediate results

10 people trained
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What if...?

Instead of measuring intermediate results We evaluated process
10 people trained 7 out of 10

on the
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Equitable Development Index
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What if...?

Instead of measuring five metrics



What if...?

Instead of measuring metrics

from one institution’s perspective

78 % have WatSan access

22% increase in nutrition

118% decrease in




What if...?

Instead of measuring ___ metrics We had a framework of success
measurement
from one institution’s perspective from multiple perspectives

78 % have WatSan access

22% increase in nutrition

118% decrease in




What if...?

Instead of measuring ___ metrics We had a framework of success
measurement
from one institution’s perspective from multiple perspectives
Rubric
78 % have Watsan access Measurement | x y y4

Beneficiary

22% increase in nutrition
Donor

118% decrease in Staff
Partner




What if...?

Instead of Recommendations

Recommendations

+ Consult with a gender specialist to identify opportunities to approach demand
reduction and law enforcement capacity building in a more holistic manner that
addresses the different roles of men and women in both sustaining and combating

life trafficking as appropriate. To understand gender only from the USAID Gender
Guidelines is not sufficient. A gender specialist could be hired, on a consultative basis, to
develop and mainstream gender sensitivity into each ARREST program co
d, Implementing Partn USAID/RDMA Gender Ad r)

Articulate in program design and reporting documents how Freeland seeks to
ensure that men and women have equal access to and gain equal benefits from
activities related to all three ARREST program components. Develop performance
tors to track the impact of ARREST program components on men and v
antly, clarification is needed on how the ARREST program will increase the
participation of women and ensure that ctivities benefit both men and women.
(Freeland)

Include gender analysis of wildlife trafficking in the ARREST work plan, and
plement actions to address issues identified by the analysis. n organization, it
important for Freeland to identify gender focal points that will guarantee that the

ARREST program approach is gender-sensitive—in design, implementation, menitoring

and reporting. Freeland coul are and discuss its gender-analysis findings with other

NGOs and donors to promote women's participation in combating wildlife crime.

(Freeland)

based upon their knowledge, attitudes and behaviors. (Freeland)

Include more women in ARREST ac es that promote law enforcement capacity
building to combat wildlife crime. Facilitate the involvement of more female forest
rangers and sea guards, customs officials at airports and sea ports, forensics and
quarantine officers, judges and prosecutors, wildlife law analysts, intelligence agents and
parliamentarians—when necessary, requiring governments to nominate eligible male and
female candidates for training and capacity building. (Freeland)




Wh

at if...?

Instead of Recommendations

Recommendations

Consult with a gender specialist to identify opportunities to approach demand
reduction and law enforcement capacity building in a more h manner that
addresses the different roles of men and women in both sustaining and combating

Idlife trafficking as appropriate. To understand gender only from the USAID Gender
Guidelines is not sufficient. A gender specialist could be hired, on a consultative basis, to
develop and mainstream gender se| ty into each ARREST program component.
(Freeland, Implementing Partners, USAID/RDMA Gender Advisor)

Articulate in program design and reporting documents how Freeland seeks to
ensure that men and women have equal access to and gain equal benefits from
activities related to all three ARREST program components. Develop performance
indicators to track the impact of ARREST program components on men and women. N
importantly, clarification is needed on how the ARREST program will increase the
participation of women and ensure that its activities benefit both men and women.
(Freeland)

Include gender analysis of wildlife trafficking in the ARREST work plan, and
mplement actions to address issues identified by the analysis. As an organization, it
is important for Freeland to identify gender focal points that will guarantee that the
ARREST program approach is gender-sensitive—in design, implementation, menitoring
and reporting. Freeland could share and discuss its gender-analysis findings with other
NGOs and donors to promote women's participation in combating wildlife crime.
(Freeland)

Build upon demand-reduction surveys by developing advocacy materials that
highlight gender issues and behaviors related to wildlife trafficking. Consider
targeting iTHINK campaign messages to men or women specifically, utilizing tailored
approaches based upon their knowledge, attitudes and behaviors. (Freeland)

Include more women in ARREST acti s that promote law enforcement capacity
building to combat wildlife crime. Fa te the involvement of more female forest
rangers and sea guards, customs officials at airports and sea ports, forensics and
quarantine officers, judges and prosecutors, wildl intelligence agents and
parliamentarians—when necessary, requiring governments to nominate eligible male and
female candidates for training and capacity building. (Freeland)

Recommendations based on parameters
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change management plan
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Evaluation use through visual design

Recommendations

+ Consult with a gender specialist to identify opportunities to approach demand
reduction and law enforcement capacity building in a more holistic manner that
addresses the different roles of men and women in both sustaining and combating

life trafficking as appropriate. To understand gender only from the USAID Gender
Guidelines is not sufficient. A gender specialist could be hired, on a consultative basis, to
develop and mainstream gender sensitivity into each ARREST program co
d, Implementing Partn USAID/RDMA Gender Ad r)

Articulate in program design and reporting documents how Freeland seeks to
ensure that men and women have equal access to and gain equal benefits from
activities related to all three ARREST program components. Develop performance
tors to track the impact of ARREST program components on men and v
antly, clarification is needed on how the ARREST program will increase the
participation of women and ensure that ctivities benefit both men and women.
(Freeland)

Include gender analysis of wildlife trafficking in the ARREST work plan, and
plement actions to address issues identified by the analysis. n organization, it
important for Freeland to identify gender focal points that will guarantee that the

ARREST program approach is gender-sensitive—in design, implementation, menitoring

and reporting. Freeland coul are and discuss its gender-analysis findings with other

NGOs and donors to promote women's participation in combating wildlife crime.

(Freeland)

based upon their knowledge, attitudes and behaviors. (Freeland)

Include more women in ARREST ac es that promote law enforcement capacity
building to combat wildlife crime. Facilitate the involvement of more female forest
rangers and sea guards, customs officials at airports and sea ports, forensics and
quarantine officers, judges and prosecutors, wildlife law analysts, intelligence agents and
parliamentarians—when necessary, requiring governments to nominate eligible male and
female candidates for training and capacity building. (Freeland)




Evaluation use through visual design
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What would a useful
evaluation look like to
you?



External Resources

Featur

Chartsbin [maps]
. 7 Cardinal Sins Of Chartmaking
Coursera [courses]
Over 100 resources [tools] T [ el T
"~ { Over 100 Incredible Infographic
. ) Tools and Resources (Categorized)
Alberto Cairo [tips]
Stephanie Evergreen [tips]
Visual.ly blog [tips]

newsletter!
st

Recent Posts

...
the legend....



chartsbin.com/
http://www.thefunctionalart.com/
http://stephanieevergreen.com/
http://blog.visual.ly/
http://dailytekk.com/2012/02/27/over-100-incredible-infographic-tools-and-resources/

Internal Resources

explorer.devtechlab.com [data, maps]

USAID geocenter [data, maps]

map.usaid.gov [maps]

USAID University [courses]

usaid.gov/developer [tools]
usaid.gov/results-and-data/data-resources [tools]



Pop Quiz

How many in-house designers does USAID
have?
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Pop Quiz

How many in-house designers does USAID
have?

b.2.5
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Tips from the experts

From a conversation with USAID in-house designers
1. Create your concept and message first
2. The graphic comes second

3. Think about the shelf life




Three more ways to increase evaluation use
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1. Incorporate evaluation into your
knowledge value chain.

If evaluations aren’t
VALUE contributing to the entire

IMPLEMEN? knowledge value chain,
ACTION , g
we’re missing out on
DECISION gains to our

i A— organizational resilience.

YN -
LLUIGENGE

INTE!

COMMUIWWCATE A
KNOWLEDGE
INFORMATION
PROCESS
DATA
ACQUIRE \ 4

KNOWLEDGE VALUE CHAIN
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1. Incorporate evaluation into your
knowledge value chain.

VALUE Plan for this in

IMPLEMENT SCOping the

ACTION :
evaluation.

FORMULATE

DECISION

APPLY

S
LLIGENGE

: r .-
‘s J»I —
COMMUNICATE

KNOWLEDGE

ANALYZE

INFORMATION

PROCESS

DATA

ACQUIRE

KNOWLEDGE VALUE CHAIN
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2. Use evaluation to create adaptive
management and communication tools.

Rubric

Measurement | x VISUB| TIfT'IElII’IE

Beneficiary

Donor

) X ) I (et
- include visual project details ;__f

Partner ﬂw A =-20%

change management plan i | | i
political social tech
Simple | «—> | Complex event change advance

Policy 2 ppl. 8 inst.
Change | 40 hriwk 1,920 hriwk
I 8 wks 200 wks

Activity 1
L L

Activity 2 Change
Y

Cost 3) Timeline
Activity 3
L= L

L]

programnet.usaid.gov



3. Distribute evaluations among the
framework to contribute to learning.

Results Framework Logical Framework
CDCS Goa
: DO R RICMMEL SRRLIaN . F'roject Goal
g |
: I
Sub-IR
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3. Distribute evaluations among the
framework to contribute to learning.

Results Framework Logical Framework
CDCS Goa
5 DO E T RLTIITEIE ERERRERRNNREY |1 yjact (Goal
- |
: I
Sub-IR

Performance
evaluations
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3. Distribute evaluations among the
framework to contribute to learning.

Results Framework Logical Framework
CDCS Goa
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3. Distribute evaluations among the
framework to contribute to learning.

Results Framework Logical Framework
CDCS Goa

. E i
5 DO E T RLTIITEIE ERERRERRNNREY |1 yjact (Goal
5 [ | Impact
i L ) .
| I * | ‘ ' evaluation
' I

Sub-IR

Performance

evaluations
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3. Distribute evaluations among the
framework to contribute to learning.

Results Framework Logical Framework
CDCS Goa
. E i
5 DO R LT I SENREERREY 1y act (ioal
5 [ Impact
I . | ‘ evaluation
' I
Sub-IR
Performance
evaluations
Process
evaluations
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3. Distribute evaluations among the
framework to contribute to learning.

Results Framework Logical Framework
CDCS Goa
. E i
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I . | ‘ evaluation
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Performance
evaluations
Process
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