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AGENDA:

● OBJECTIVE

● JUDGING PROCESS & PRIZES

● WHAT WE’RE LOOKING FOR

● WRITING TIPS

● QUESTION & ANSWER
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q Capture case studies of 
USAID staff and 
implementing partners 
using a CLA approach for 
organizational learning and 
better development 
outcomes

q Identify enablers and 
barriers to CLA integration

q Contribute to the evidence 
base for CLA
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OBJECTIVE



q USAID LEARN judges 
read all cases to choose 
~ 20 finalists

q USAID/PPL judges read 
finalists to choose 5-10 
winners

Cases are scored on a 20-
point scale

– Each question has 3-
5 possible points

– Judges will also 
consider regional 
and sectoral 
diversity
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THE JUDGING PROCESS
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PRIZE FOR WINNERS

Recognition at a CLA event in Washington, DC
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YOUR CASE MAY BE FEATURED IN...



CHOOSING YOUR CASE
WHAT WE’RE LOOKING FOR

7



8

q Are intentional, 
systematic and resourced 

q Are holistic, covering 
multiple subcomponents 
in the CLA framework

q Have an ongoing effect on 
your organization and its 
work 

q Could potentially be 
adopted by others 

WE ARE LOOKING FOR 
STORIES ABOUT CLA 
APPROACHES THAT... 
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q A total success story. If you ran into 
challenges, describe them 
transparently.

q About new and cutting-edge 
approaches. We also value stories of 
expected practices done right in 
your context.

q Something you knew was CLA when 
you started it, as long as you clearly 
understand and can articulate the 
connection to CLA now.

YOUR CASE DOES NOT 
HAVE TO BE... 
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Check out cases 
from previous 
years on USAID 
Learning Lab

LOOKING FOR EXAMPLES?



WRITING TIPS
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• Examples of good titles:
– Making Connections, Measuring Results: CLA in a Food Security Program 

in Zambia
– Leveraging the Annual Federal Employee Viewpoint Survey for Reflection 

and Change

• Choose an image that includes people, ideally project participants or staff
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• Be sure to read through all of these instructions!
• Download before completing, you will not be able to save your work in a 

web browser!
• Use correct USAID terminology when talking about a project or activity
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• Unsure of what we mean by these? Read the definitions in the CLA 
Framework (linked in form)

• Use these subcomponents to frame your CLA approach. We’ll ask you to 
refer to them in a later question

• You don’t need to choose 5. Choose as many as fits your case



• Explain:
– Where your case takes place 
– Who was involved
– What challenge you were trying to solve
– Any other context that would be helpful for the reader to know
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• Tips:
– This question gets at the value proposition of CLA. What value did you 

believe it would add to your organization or your work? 
– Were there any particular problems you hoped CLA would help you 

address?
– It’s also okay to say that CLA was mandated by your organization, we 

want to know that too!
• Example:

– “Several existing factors drove us to use a CLA approach, including 
strong commitment from Mission leadership, wide appreciation for 
learning across all levels of the organization, and a desire to be more 
data-driven and make changes based on evidence.” USAID/Senegal, 2017 
Winner
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• Level 1 bullet goes here. 

– Level 2 bullet goes here. 
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• Tips:
– This question is worth more points than the rest of the questions on 

the form.
– Focus on your CLA approach here, not your project or activity.
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• Tips:
– Questions 5 & 6 ask about the impact of your CLA approach
– Question 5 focuses on the team and/or organization level
– Question 6 focuses on development results



Tips: 

• Answer these questions about your CLA approach, not your project or 
activity

• In Question 7, transparently discuss both enablers and obstacles

Considerations:

• Your answers to these questions will help us identify common experiences 
with using a CLA approach so that we can develop tools and resources to 
help development practitioners like you!
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If you have questions later, email submissions@usaidlearninglab.org
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GOT A QUESTION? 
WE WILL TRY TO ANSWER IT

Reena Nadler
Knowledge Management & 
Organizational Learning Specialist
USAID/PPL

Amy Leo
Communications Specialist
USAID LEARN

We look forward to 
reading your case!


