
 

 

  

 

 

 

 

 

  
  

 

 

 

 

 

 

 

  
 

 

 

 

  
  

 

 

 

 

 

 

 

Case Title: 

Name: 

Organization: 

Summary: 

Think about which subcomponents of the Collaborating, Learning & Adapting (CLA) Framework 
are most reflected in your case so that you can reference them in your submission: 

• Internal Collaboration 

• External Collaboration 

• Technical Evidence Base 

• Theories of Change 

• Scenario Planning 

• M&E for Learning 

• Pause & Reflect 

• Adaptive Management 

• Openness 

• Relationships & Networks 

• Continuous Learning & Improvement 

• Knowledge Management 

• Institutional Memory 

• Decision-Making 

• Mission Resources 

• CLA in Implementing Mechanisms 



 

 
 

 

    
  

 

    
  

1. What is the general context in which the case takes place? What organizational or 
development challenge(s) prompted you to collaborate, learn, and/or adapt? 

2. Why did you decide to use a CLA approach? Why was CLA considered helpful for 
addressing your organizational or development challenge(s)? 



  

    
  

   
  

3. Tell us the story of how you used a collaborating, learning and/or adapting approach 
to address the organizational or development challenge described in Question 2. 



  
 

 

 

  

4. Organizational Effectiveness: How has collaborating, learning and adapting affected 
your team and/or organization? If it's too early to tell, what effects do you expect to see 
in the future? 

5. Development Results: How has using a CLA approach contributed to your development 
outcomes? What evidence can you provide? If it's too early to tell, what effects do you 
expect to see in the future? 



  

 

  

 

6. What factors enabled your CLA approach and what obstacles did you
encounter? How would you advise others to navigate the challenges you faced?

7.Was your CLA approach prompted by a response to the COVID-19 pandemic? If so, how?

The CLA Case Competition is managed by USAID's CLA Team in the Bureau for Policy, Planning 
and Learning (PPL) and by the Program Cycle Mechanism (PCM), a PPL mechanism implemented 

by  Environmental Incentives and Bixal.  

https://www.usaid.gov/selfreliance

	Case Title: 

	Submitter: Jeff Radan, Isaac Msukwa
	Organization: Management Systems Intl. USAID/Nigeria
	Caption: A subset of participants collaborate during the quarterly USAID/Nigeria M4L Workshop Credit: MSI, Inc.
	Case Title: Monitoring for Learning (M4L): Facilitating  Adaptive Management in Nigeria
	Image_af_image: 
	Summary: The crisis in northeastern Nigeria demands life-saving assistance for over two million internally displaced persons. As a key donor, USAID’s Bureau for Humanitarian Assistance (BHA) has a broad portfolio, implemented by dozens of humanitarian partners (IPs) spread across multiple intervention sectors. In Nigeria, BHA faces a familiar set of humanitarian aid challenge questions: Do these multi- and cross-sector interventions add complimentary value? What are the best practices associated with interventions in this dynamic and insecure context? What service adjustments must be made to continue to endure in light of an evolving virus pandemic?... and much more.The USAID/Nigeria Monitoring Project (NMP) develops, organizes and hosts quarterly “Monitoring for Learning” (M4L) sessions, bringing together BHA staff and IPs and using contemporary third-party monitoring (TPM) findings to address these questions and other emerging issues. These week-long events assist stakeholders with the management, measurement, and adjustment of their interventions throughout the program cycle by integrating an analysis of current datasets with collaborative learning and critical reflection on key TPM findings.Non-competitive by design, the M4L approach allows participants to freely share and glean best practices while gaining broader insights into sector successes, challenges and trends beyond their individual grant agreements. The NMP M4L focus on knowledge sharing and collaboration provides the perfect setting to facilitate critical reflection with specific learning and field adaptation goals.
	Impact: The NMP M4L approach to quarterly information sharing, collaborative learning, and contemporary TPM data analysis has been well received, well attended and well embraced. From simple relation building between formerly anonymous partners, to the non-competitive sharing of humanitarian assistance best practices, each M4L session has helped break former barriers and build upon common bodies of knowledge. Clearly, these sessions have limits and will never solve all, but as a recurring forum, there is no doubt that the NMP M4L approach has filled a gap with a viable, actionable, and repeatable solution.
	Why: With a neutral, first-hand field view, NMP holds a unique role as BHA's sole TPM actor in NE Nigeria. NMP's recurring interactions with project stakeholders quickly led project staff to identify a need to offer a facilitated venue to process and consume field-collected data and learn more about both partner-specific and sector-wide TPM findings to help address questions concerning assistance context, prevailing beneficiary coping strategies and cross-sector/cross-border measures of programming. Though CLA was never mandated in the project award, these value-added, multi-day, quarterly M4L sessions were readily recognized by stakeholders as the ideal setting to pause and reflect, analyze, learn, share, adapt, network and build relationships. 
	Lessons Learned: No, the NMP M4L approach was not prompted by the pandemic.However, while the NMP M4L approach has been affected by the COVID-19 pandemic (resulting in mostly virtual participation), the design of the M4L methodology was always intended to offer remote participation regardless.
	Factors: For sure, the M4L concept is an easy "sell", as the face-level benefits are readily apparent. However, like any value-added offering, there were challenges that had to be overcome.Challenges:1. Project staff bandwidth - Designing, developing, implementing and evaluating each M4L session is no minor feat and requires major staff effort in addition to required project deliverables. Therefore, NMP designed standard development schedules, presentation templates, invitation messages and other medium in order to minimize certain work required each quarter. Enablers:1. Receptive implementing partners - NMP-targeted IPs were not only anxious for such a forum, but they fully embraced the M4L approach and have repeatedly offered to present their field best practices, challenges, mitigation strategies and questions in each session. This enthusiasm is contagious and offers clear motivation for the NMP team as well.
	CLA Approach: To launch a quarterly series of M4L sessions, project staff took the following proactive steps:1. Achieved internal and external consensus on the purpose, outputs and envisioned outcomes of an     M4L methodology and the commitments required to sustain them.2. Solicited stakeholder input to clarify and harmonize their quarterly information needs, learning goals, and     expectations.3. Analyzed internal staff bandwidth and stakeholder availability to identify appropriate M4L scheduling targets.4. Per quarter;       A. Developed sector-specific summaries of key quarterly TPM findings. These provide a baseline for group             processing, facilitated discussion, analysis, brainstorming and learning.        B. Identified unique "learning and adaptation themes" to guide each M4L discussion (e. g., Operations in a             COVID-19 context)       C. Identified one IP per sector to present their adaptation best practices associated with the "learning theme",             any related implementation challenges and their recommended mitigation steps.       D. Invited key IP staff and sector representative to each M4L session.       E. Distributed presentation materials to registered participants in advance of the multi-day sessions.       F. Limited in-person participation to allow for social distancing. Offered each participant to the option to            participate virtually as well.       G. Convened multi-day M4L sessions (generally 1 sector per day) to achieve the M4L aims.       H. Solicited Kirkpatrick Level-1 feedback to identify any weaknesses or recommendations for future sessions.While the first quarterly M4L session served as a pilot and a baseline for future evolution, it was readily apparent from participant enthusiasm and direct feedback that NMP had ample incentive to craft a repeatable, concise, and worthwhile learning framework for BHA stakeholders in NE Nigeria. Subsequent quarterly M4L sessions have since taken various forms (some form changes due to experimentation, other changes due to participant availability). However, regardless of form, each session has remained true to the M4L intent - to share, learn, understand, clarify, and collaborate. As the humanitarian context evolves, so too will future NMP M4L sessions. New IPs, new activities, added sectors, new geographies, and ever-changing conditions on the ground will certainly influence information and adaptation priorities for BHA - and NMP will be prepared to facilitate those examinations as well.
	Context: The dynamic context of northeast Nigeria requires continuous measures of both progress and challenges. However, with such a broad assistance portfolio and an even longer list of implementers, the humanitarian assistance "forest" can be difficult to see clearly through such a dense partner and sector "tree-line". For example, in isolation, IP-A's activities and outputs may be ideal. But, do IP-A's activities compliment IP-B's activities in the same sector or geography? Were there challenges that has IP-D confronted and mitigated that IP-A might avoid altogether? Has IP-C witnessed assistance trends that IP-D should know about? While formal reports are often read individually, it can be difficult to coalesce those to a connected whole (a bigger picture). Absent recurring sector or cluster info-sharing forums, even basic questions like these may go unanswered completely. Here, NMP readily recognized an opportunity to facilitate relevant and timely information exchanges between BHA stakeholders.  
	Impact 2: The NMP mandate is simple: Implement a TPM system from which BHA and it's implementing partners can receive, consume and understand contemporary findings and make subsequent program adaptations, as needed. But while mandated paper reporting is fine, this still leaves the reader with a just a single perspective - and possibly with little stage-setting context. So, where context is EVERYTHING, humanitarian assistance programming in NE Nigeria requires a holistic view with a deep understanding of geographic, ethnic, tribal, religious, environmental and gender nuance. The NMP M4L approach to information sharing, collaborative learning, and data analysis places quarterly TPM findings on full display and offers our stakeholders an opportunity to seek nuanced answers from each other to questions like, "Why", "So what", "What now"? Without these M4L sessions, these collaborative benefits could be missed completely.


