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Setting the stage 

• Failure! 

• Transferring evaluation findings into programs, policies 

• The Sustainable Development Goals (SDGs) 



Failure: the forgotten twin of “Success” in evaluation 

• Private sector 
– 75% of new restaurants fail 

– 50% of new small business enterprises 
fail within 5 years 

– 9 out of 10 ideas supported by venture 
capitalists don’t get off the ground 

• Public sector  
– Are we any better? 

– How do we discuss failure? 



Failure: the forgotten twin of “Success” in evaluation 
(continued) 

• Example: Engineers Without Borders 

• Annual Report and an Annual Failure Report 

 



Failure: the forgotten twin of “Success” in evaluation 
(continued) 

• Development organizations are starting to talk about failure 



Transferring evaluation findings into programs 

• We are good at doing evaluations 

• We are far less good at transferring findings to programs, 
policies 

• Need for more collaboration with our research utilization, 
advocacy, quality improvement colleagues 



The Sustainable Development Goals 



It can get complicated 

WHO HIV Vision, goals, and targets 
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