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Market System Facilitation (MSF)

e Stimulates changes in market system without taking
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Evaluating MSF Programs
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Developing Methods & Tools List




Shortlisted Methods & Tools

Capturing Indicators with Standard Measurement Tools
Most Significant Change

Outcome Harvesting

Outcome Mapping

SenseMaker®

Social Network Analysis

Participatory Systemic Inquiry (PSI)
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SOCIAL PHYSICS

New Answers to the Systems and Capacity

ROOT
CHANGE

Measurement Challenge




I
For Today

- Look back at our CD practices
- Introduce social physics

- Demonstrate how social physics can support ongoing
work in capacity development, social marketing, behavior

change and measurement



The Evolution in Our
Capacity Development Approach

e X ¥

Individual Network-Centered Mission-Centered
Org Org Org
1.0 Capacities 2.0 Capacities
Internal management Relationship brokering and
policies and procedures networking to build social capital




I
Social Physics

A New way of understanding

social change based on idea flow. We
do this by analyzing relationship data,
leveraging network analysis
mathematical equations and gathering
iInformation about people and their
behaviors.




-
Network Analysis

e Online platform to collect
and visualize network
data

e Short surveys to capture
data on repeated
cooperative interactions

 Who do you go to for the
latest research and policy
analysis?

o Software to analyze the
network structure and
identify key actors

 Who do you go to for
support and advice to
help you achieve your
advocacy goals?






Zajecar Initiative

>® BCIF

ISC Serbia

SHARE Foundation Novi Sad



®
’ComninoaforH angights Nis
»

. Timak Youth C

’Z_ajecar Initiative

@ Association for Development of ChildrefhaPeht¥oGtHA@pem-Ghuts Miansparency (CRTA)

[ ]
\ - @ Divac Foundation

L

, SHARE Foundation Novi Sad



Timok Youlp Center

@ Educatonal Caler Krusevag

aga Foundation (former BCIF

MGol Change

v , MeroEggh) hadiamantd is
SIPRU Associationfor Development of Children and Youth/Open Club Ni
x e
\ sHARE Foundation Novi Sad i o
* - .Ream.cemg Majdanpek
. L]
@
B
v L]
& @ Belgrade ORatre for Security Policy ®
] ® ®
L] “ .
L ®



Juzne vesti

" @ Committee for Human Rights Nis
search and Transparency (CRTA)

1 \'n,\ BCIF)

N\ Cennter s Der

cMoess  °

A ﬂ-!AREF ! \ : - @ Resource Cenler Majdanpek

s, omen LeeisAID I. s ’ ’
* 'a \\ 4
® “ b XD A
) N }
“ Y Oy o .
Group & Init - -
® 8 .
\AQGMM ®
.S( @ Yucom
[ ]
a @
* 8 o



"Decentralization Ni

A LS '_-_"tr
e \ @ Committee for Human Rights Nis
- “Q Jume vesti
alfe il n . itk -‘-..; A0Hsh w 5 and Democracy
7wt & Hat " A\

( Media Center Nis
Urban

>‘ -
' + i BIRODI
|".“ 3

, ..' ey - feib,. h. 4 J]'-:‘ %%wma‘cg am Tramparemy (CRTA)
2\ .

s h* d5%




e
. . 1 -' : Ieerurnanl'-!igl'nsNis
< s are d ErOLL L L E LIUD
i = X st ' AN PR Juzne vesti

o0l opag Wiorts ana Demogacy
oa Azt 20y Media Center Nis
®

N
BIRODI

o
er for Research and Transparency (CRTA)

O paN SHOe

SMAR 9% ,I,,:fr{ﬂ?n._\
SRy

Be ghde Fund lor Paiscal Excallence
&



Social Physics

! iy ‘“ ‘. -
‘sﬂ"i"" N’

>







5 Benefits
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Pressuring
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Promoting
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Capacity
Building

2
Health
CSOs

Tech Entrepreneurs

Mission-centered
network



Social Marketing Map

“Pres
ont m\ﬁtators /4

ARC — Advocacy
Related Community



Network Improvement







SOCIAL PHYSICS

New Answers to the Systems and Capacity

ROOT
CHANGE

Measurement Challenge




An Introduction to
GKI's Suite of Systems

Assessment & Monitoring
Tools

Presenter: Michael Sayre .. GLOBAL
GKI Sr. Program Officer, Innovation & Design "' W ;\[LI\JIOTE}/L\[TLI)\(/JIIE



The Global Knowledge Initiative’s Approach
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GKI’s Spectrum of Systems Analysis Tools

Assessment

Systemigram

How might
we model

system
structures to
identify
phenomena
that are
amenable to
change?

Three
Horizons

How might
we see
patterns &
emerging
signals of
systems
change to
inform
innovation
strategies?

Systems
Enablers &
Barriers Tool

How might we
measure the
Impact of
specific
systems
enablers and
barriers to
innovation?

Innovation
System
Landscape
Analysis

How might
we visualize
the activities,

resources,

and
relationships
needed to
achieve
systems
outcomes?

Monitoring

Innovation
System
Resource
Mapping

How might
we take
stock and
track the
availability/n
eed for
resources
within a
system?

II>

Collaborative

Innovation
Network
Strategy

How might
develop
systems
change

strategies that
enable
networks to
innovate in
complex
problem
spaces?



Tool in Focus:

Systems Enablers & Barriers Analysis

What factors most significantly enable or thwart the
ability of stakeholders to innovate within a system on
a specific problem?

Inputs Insights

 Innovation System Context e Organized & ranked set of
Analysis * systems features that enable or

] constrain systems change
* Innovation System stakeholder y g

perspectives * Visual representation of systems
change between present and

 Influence and Incentives Scoring e

Matrix for Systems Analysis *
» Key indicators of what systems

change matters most for decision
makers

* Primary and Secondary source
data

* = Pulls from GKI's new “Assessing Innovation Impact Potential Toolkit” 3T



Enablers & Barriers Analysis

Enablers & Barriers Scoring Table

Health systems in LMICs

Low priority of emergency care on health agendas Poor organization and coordination of care

Enablers & Barriers Scoring Table
US and Europe
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Strategy Evaluation

Capturing Program Adaptation in Complex Environments



/" Evaluating Program Strategy in Complex
IRI |Adaptive Contexts

Office of Monitoring
& Evaluation

To understand how goals were/weren’t achieved, we must
be aware of the final path(s) the program took, and why.

Program Theory

|

Intendend Strategy —h Emergent Strategy

N/

Realized Strategy

Did the program effectlvely adapt strategy to mitigate risk,
leverage opportunities and address the changing context?,,



Thia International Republican Institute

Tools

mocrecy werdaide

Methodology: Stages, Goals, Needs and

Office of Monitoring
& Evaluation

Baseline

Identify Intended Strategy

Common strategic frame of
reference

Clear understanding of
anticipated results

“M&E 101” Training

Facilitated discussions

Outcome mapping

Midline
Capture Emergent Strategy

Process for documenting
implementation

Process for documenting
context changes

Process journals

Outcome journals

Regular check-ins

Endline
Document Realized Strategy

Understanding of strategic factors
Program theory as implemented

Agreement on efficacy of strategy

Context timeline

Anticipated/realized results
chain

Guided discussions with staff and
partners




The Intemational Republican Institute

Strategy Evaluation: Lessons Learned

BIVERCG SeTOCTICY WOndwios

Office of Monitoring
& Evaluation

Approach:

M&E capacity is a prerequisite for participatory approach

Ambitious monitoring plans can lead to data dumps and data fatigue

Knowledge of influential factors will never be complete

External facilitator is very important, particularly at endline

Findings:

42



Thank you!

Elizabeth Ruedy
Director, Office of Monitoring and
Evaluation
eruedy@iri.org

International’Republican Institute

advancing democracy worldwide

International Republican Institute | 202-408-9450 | info@iri.org
www.IRI.org | @IRIGlobal



Ex-Post Evaluations: Testing for Sustainability

Justin Fugle, Senior Advisor, Plan Intermational USA

9/3/2015 44



Successful Final Results...

100%
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... DO Not Guarantee Lasting Impact

100%

90%

80%

70%

60%

50%

40%

30%
20%

10%

0%

Baseline

Midterm

Final

Follow-up
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Ex-Post Evaluations Should Become
Standard Practice

. Baseline Survey

. Mid-term Review

. Final Evaluation

. Ex-Post Evaluation

Ex-Post Evaluations are similar to
Finals in both costs and methods



Communities Mobilized and Heard

;;533(3:3)$g: { 28-10-2010)

2 Promising Futures,
Community by Community

Plan
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Local Leaders Respond and Support

49



Governments Adopt and Scale - Up

O

Launching Ceremony of
'Updated Union Health & Family Welfare Centre Operation M
& Experience Sharing on 24/7 Safe Delivery Initiative at UH&FWCs - V

Chief Guest : Mr. Mohammed Nasim, MP, Honorable Minister, Ministry of Health & Fa
Special Guest : Mr. Zahid Maleque, IMP"Sgnorable State Minister, Ministry of Health & Famil

Chairperson : Mr. . Nea 3‘- N, Sgiary. Ministry of el & Family Welfare
v _/ &

= mily Planning .} International Banglac

2 Promising Futures,
Community by Community

Plan
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