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USAID Webinar Series

● Webinar 1: How does USAID operate? - March 23

● Webinar 2: USAID Projects focusing on Indigenous Peoples - 
April 20

● Webinar 3: Partnership Opportunities for Indigenous Peoples 
and USAID implementing partners - May 18 



Partnership Opportunities for Indigenous Peoples and 
USAID Implementing Partners

Panel 1: How IPOs can participate in USAID initiatives

Panel 2: What key capabilities and competencies must IPOs have in order 
to become effective USAID implementing partners?

Panel 3: How to build effective alliances

Panel 4: What are the steps to build an alliance?



PANEL 1: How IPOs can participate in USAID 
initiatives

Arjun Tasker
New Partnerships Initiative 
Lead, USAID
USA

Joyce Friedenberg
Lead for the Locally Led 
Development Initiative, 
USAID
USA



Panel 1 Takeaway Messages

● NPI is not a funding opportunity.  It provides support to missions to partner with non-traditional 
organizations.

● NPI promotes inclusion and equity.
● NPI requests feedback and accountability in your applications.
● Local Works provides funding to organizations that have not received more than 5 million dollars over 5 

years.
● Organizations could receive up to 2 million dollars.
● 32 missions receive funding from Local Works.  Contact the mission in your country to participate.
● Local Works has a second part called Unsolicited Solutions for Locally Led Development.

○ Local Works receives unsolicited applications through a short concept paper, if they have the merits, 
the final word for funding is with the mission.

● The unsolicited proposals window has 11 missions participating and 2 with Indigenous Peoples 
Organizations.



PANEL 2: What key capabilities and competencies must IPOs have 
in order to become effective USAID implementing partners?

Greg Jacobs
Senior Director, Latin America 
and the Caribbean Regional 
Business Unit, Chemonics
USA

Limbani Phiri
Senior Capacity Development 
Advisor, Advancing Rights in 
Southern Africa (ARISA) 
South Africa

Ramiro Batzin
Director, Sotz’il 
Organization
Guatemala 



Institutional framework



Operational structure

1. Legal structure

2. Financial administration and 
internal control systems

2.54

3. Procurement systems
2.35

4. Human Resources systems

5. Project Management systems
2.36

6. Organizational 
sustainability systems

2.66

Strong Adequate

Inadequate Performance



Areas of work and partners 

USAID / Climate, Nature and Communities in Guatemala
USAID / Sustainable Economic Observatory
USAID / Feed the Future / Rural Value Chains
USAID / Low Emissions



Projects 



Recommendations: 



Marco Institucional 



Estructura Funcional  



Ejes de Trabajo y Cooperantes 

USAID / Clima Naturaleza y Comunidades en Guatemala
USAID /Observatorio Económico Sostenibles
USAID/ Feed the Future / Cadenas de Valor Rural 
USAID /Bajas Emisiones 



Proyectos 



Recomendaciones: 



Panel 2 Takeaway Messages

● Most of USAID opportunities are competitive. You need best technical approach and best partners to 
win, IPOs bring creativity and local context.

● Main competences are technical (results and reputation), financial and administration, monitoring, 
evaluation and learning.

● There are participatory organizational assessment tools available such as VEO, OCA, ICA, HICD.
● Capacity Development should be a gradual and intensive process not one training.
● Take the most of opportunities and be rigorous when implementing improvements in your organization.
● Defining mission, objectives, target audiences, principles and values are essential to become a good 

partner.
● Work on synergies with the indigenous movement, international organizations and States.



PANEL 3: How to build effective alliances 

Adele Wildschut, 
IPACC Trust Board founder
South Africa 

Levi Sucre
Coordinator of the 
Mesoamerican Alliance of 
Peoples and Forests (AMPB) 
Costa Rica

Pia Escobar
Governance Officer, WWF 
Colombia (AIRR)
Colombia



Panel 3 Takeaway Messages

● Align agendas between USAID prime partner and IPOs.
● Make tools for capacity development interculturally-appropriate for IPOs vision.
● Mentoring and support over time for IPOs is needed to enable them to create capacities.
● IPOs should not compromise the strategic-advocacy agenda to obtain financial resources.
● Strengthening local IPOs of a network and not only the central body is key to create a strong network.



PANEL 4: What are the steps to build an alliance?

Josh Lichtenstein 
Program Manager, Panama and 
Guyana, Rainforest 
Foundation USA

Francisco Souza
Managing Director, FSC 
Indigenous Foundation
Panama



Panel 4 Takeaway Messages

● Indigenous-led co-creation process provides the basis for more inclusive and impactful programs.
● Open-mind, flexibility, partnership-building are essential for co-creation.
● It is essential to have a common understanding of what is achievable not only your goals.
● Being clear on purpose, outcome and process can make a difference for the partnership.
● Shared vision for building a common goal requires capacity development for all partners.
● Allow enough time for co-creation process, including time for internal consultation within IPO´s 

governance structures.



Next steps
● Link to survey in chat

● Next USAID webinar series, survey responses will help us to design

● Upcoming IPARD webinars, first in June will focus on Indigenous 
economies

● Thank you to the panelists, GROW team, IPARD Program, 
interpreters, audience!



Useful links
● USAID Indigenous Peoples page: https://www.usaid.gov/indigenous-peoples

● New Partnerships Initiative: https://www.usaid.gov/npi 

● Local Works: 
https://www.usaid.gov/local-faith-and-transformative-partnerships/local-works

● Previous webinar recordings: 
https://usaidlearninglab.org/library/exploring-partnerships-and-opportunities-betwee
n-usaid-and-indigenous-peoples-organizations 

● IPARD email: ipard@fsc.org
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